
Tuesday 9th November
‘Ideate to Create’ with UCD Innovation Academy 

10am – 12pm Join the UCD Innovation Academy to learn more about the Design Thinking 
process. This creative and interactive workshop will focus on the ‘Ideation’ stage 
of Design Thinking and how it is used to generate and spark off ideas, which can 
be used to develop practical and impactful solutions. You will also learn practical 
ideation techniques and how they can be applied in your role. Ideation is a new way 
of problem solving that can help you understand users’ needs and experiences to 
develop and deliver better and more effective citizen-centric solutions. 

This workshop will be delivered online.  
Places are limited – please register your interest. 

NOAC Annual Good Practice in Local Government 

10am – 1pm As part of Innovation Week 2021, the National Oversight and Audit Commission 
(NOAC) are streaming their Annual Good Practice in Local Government Seminar. 
This event will showcase examples of projects and initiatives across Irish local 
authorities. The event is held in association with the County and City Management 
Association (CCMA) and supported by the Local Government Management Agency 
(LGMA). 

To view the programme of events, click here. 
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Wednesday 10th November 
Essentials of Innovation with Institute of Public Administration 

9am – 5pm The Essentials of Innovation course is a one-day session delivered online and facilitated by the Institute 
of Public Administration. The course seeks to develop participants’ innovation skillset and mind-set, and 
support them to create an innovative work environment. This interactive and practical course will also 
include a case-study presentation from a guest innovator in the public service. 

This course will be delivered online. Places are limited – please register your interest.  

Successful Civil Service Innovations: Insights and Lessons Learned 

11am – 12.15pm Join the Civil Service Renewal PMO for a showcase of innovation across the Civil Service. This session 
will include presentations from the shortlisted projects in the Innovation Category for the upcoming Civil 
Service Excellence & Innovation Awards 2021. 

This Session will be delivered online. Please register your interest.  

Storytelling for Impact with Tangent 

11:30am – 12:30pm Communicating your innovative ideas and suggestions successfully is critical to gaining support for 
an idea, however it can be difficult. Join Tangent to learn how to use storytelling for impact when 
communicating your innovative ideas. This Session will transform how to understand and communicate 
your ideas, refine your ability to tell a story, and develop the tools and techniques that you can use to 
bring your vision to life. If you want to create stories that will influence and inspire your colleagues and 
customers, and bring your vision to life, this is the Session for you! 

This Session will be delivered online. Please register your interest.  

Creating Our Future: Public Service Brainstorm

2pm – 3pm In collaboration with Science Foundation Ireland for Science Week 2021, the Public Service Innovation 
Team would like to invite you to contribute to Ireland’s biggest brainstorm for the public service. Creating 
Our Future is a Government of Ireland campaign to stimulate national conversation that generates ideas 
from the public to inform the direction of research in Ireland. You are invited to join this online brainstorm 
session whereby public servants can share their ideas to inspire future research and innovation. Ideas can 
be based on an opportunity or challenge that you have identified in your personal life or within your work 
life. You can share ideas that will impact individuals, communities, Ireland, or the world. All ideas will be 
captured, shared and will help inform the future direction of research and innovation in Ireland. Join us 
online to have your say in Creating Our Future. 

For more information on the Creating Our Future programme, visit www.creatingourfuture.ie 
This event will be held online. Please register your interest.

Strategy Design for Innovation with Design+ Technology Gateway 

3.30pm – 4.30pm Strategic design translates design thinking into an actionable approach to innovation and meaningful 
outcomes for organisations. Join us for an introduction to strategic design and how it can be applied to 
your workplace to facilitate critical thinking about;

• how things are done
• what is working, what is not 
• what is the vision, the motivations, the drivers
• what are the opportunities

Find out how to create new ideas together through the innovation toolkit and how to develop a shared 
context to innovate and grow as a team.

This event will be held online. Please register your interest.
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Thursday 11th November 
Essentials of Innovation with Institute of Public Administration

9am – 5pm 
Location: Online

The Essentials of Innovation course is a one-day session delivered online and 
facilitated by the Institute of Public Administration. The course seeks to develop 
participants’ innovation skillset and mind-set, and support them to create an 
innovative work environment. This interactive and practical course will also include 
a case-study presentation from a guest innovator in the public service. 

This course will be delivered online.  
Places are limited – please register your interest.  

Spotlight on Local Authority Innovation with the Local Government Management Association (LGMA)

11.30am – 1pm Hosted and chaired by South Dublin County Council, join the LGMA who will shine a 
spotlight on innovative projects from across the Local Authorities. This online event 
will also include a panel discussion with senior leaders in Local Government who will 
discuss these innovations and how innovative projects can be scaled across local 
government and other sectors. 

This event will be held online. Please register your interest.

‘Global Transformative Trends in the Public Sector’ with Deloitte 

12pm – 1pm The year 2020 was a tumultuous year for governments around the world as they 
faced the challenges that COVID-19 brought about. Governments and public 
organisations rapidly responded and innovated, accelerating digital government and 
ensuring continued service provision to citizens. Join Deloitte for a presentation on 
the global transformative trends in the public sector which seeks to provide insights 
into how governments and the public sector can navigate the journey ahead. 

This event will be followed by a closed workshop facilitated by Deloitte on 
how innovation and digital solutions can be applied to solve problems around 
sustainability. 

This event will be held online. Please register your interest. 
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Friday 12th November
LEGO Serious Play Workshop with How Might We

10am – 1pm / 2pm – 5pm 
Location: In-person @ Irish Museum 
of Modern Art (IMMA), Kilmainham

Have you ever wanted to play with LEGO at work? Well now is your chance! How 
Might We will facilitate a LEGO Serious Play Workshop that involves participants 
using LEGO to think creatively and solve complex problems more effectively and 
efficiently. This workshop will also introduce participants to Systems Thinking 
methodology which can be used to better understand and analyse complex and 
inter-related problems. This LEGO Serious Play workshop seeks to unleash the 
creative and playful side of public servants to solve our most pressing problems. 

Attendance at this workshop is strictly limited. Register your interest. 

COVID19 guidelines: This workshop will be delivered in-person at IMMA. The workshop will take place in a large, heated and 
ventilated tent. Attendance is strictly limited and each participant will be provided with their own LEGO pieces for the workshop. 
No sharing of LEGO will be permitted. Further COVID19 guidelines for attending will be issued to participants in advance of the 
workshop. 

‘Implementing Emerging Technologies through Project Management’ with EY

11.30am – 12.45pm 
Location: Online

Hosted by the Project Managers Network and EY, this event will review innovative 
emerging technologies and how they can be applied and implemented in the public 
sector. Attendees will be provided insights into the scalability of the technologies 
using Project Management techniques. 

This event will be held online. Please register your interest.
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