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Colin Flaherty
Public Service Innovation Projects Lead

Colin has overall responsibility for the development
and oversight of the Public Service Innovation Fund
and strengthening the connections with the Public
Service Innovation Network. Colin manages the legal
and administrative requirements surrounding the
Fund and oversees certain initiatives outlined in the
Public Service Innovation Strategy, Making Innovation
Real. Colin also provides strategic leadership to the
annual Public Service Innovation Week and
associated events while identifying new and
emerging innovation initiatives. 

Colin joins the OPS team from the Laois and Offaly
Education and Training Board where he served as
Further Education Manager. Prior to this, he was
Project Manager at SOLAS.

Colin is a graduate of National University of Ireland
and the National College of Ireland with a
background in Organisational Leadership and
Education. 

Eoin Tunstead
Public Service Network and Events
Executive 

Eoin’s role is to support and drive participation in the
Public Service Reform Networks while also working
with relevant stakeholders to manage Public Service
Reform Events. He works with the Innovation Team
to programme and manage the annual Public
Service Innovation Conference and Week. Eoin also
works closely with the Communications Manager to
promote networks and events across all platforms. 

Eoin joins the OPS team from An Garda Síochána
where he worked in the pilot Operating Model. He
worked in modernising financial systems and
practices as part of reform initiatives within the
organisation. 

Eoin graduated with a B.A. (International) in French  
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and History from Maynooth University and a M.A. in
International Relations from DCU. More recently, he
completed a Diploma in Public Relations at the
Public Relations Institute of Ireland.

Jade O'Toole
Public Service Innovation Initiatives
Manager

Jade has responsibility of assigned initiatives set out
in Making Innovation Real. She oversees the
development of innovation case studies and
implementation of outreach campaigns. Further, she
works with the Communications Team to connect
with the Innovation Network and supports new
learning & development initiatives. 

Jade joins the OPS team from the Residential
Tenancies Board. She has extensive experience with
the organisation, having worked in communications
and research, and strategic projects. 

Jade's undergraduate degree is in Community
Development and she holds a Masters in Marketing
and Management. Her other areas of study include
public sector innovation, strategic project and
programme management, and business analysis. 

Claire Flynn O’Connor
Public Service Innovation Initiatives
Executive

Claire oversees the Public Service Innovation
initiatives in conjunction with the Innovation
Initiatives and Fund Managers. She assesses fund
applications and acts as the point of contact for
funding modifications to existing awards. Claire also
promotes Public Service Innovation initiatives by
working closely with communications staff. 

Claire joins the OPS team from An Garda Síochána,
where she worked in the Strategic Workforce
Planning and the HR Transformation Unit in Garda
Headquarters. 
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Claire's undergraduate degree is in Mathematical
Science and she holds a post graduate diploma in
Data Analysis. She is currently completing a
Certificate in Business Analysis. 

Ailís Henry
Public Service HR and L&D Initiatives
Manager

Ailís is responsible for driving and supporting reform
initiatives, in particular those with a people and
organisation dimension. This includes the
mainstreaming of workforce planning, the
promotion of Equality, Diversity and Inclusion across
the public service and developing and supporting
the availability of appropriate learning and
development interventions to support broader
reform initiatives. 

Ailís joins the OPS team from The Pensions Authority
where she worked in HR, as PA to the Pensions
Regulator and most recently in Pension Policy.

Ailís graduated with a B.A. (International) in Media
Studies and Spanish from Maynooth University and
a M.A. in Human Resource Management from
National College of Ireland. 
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Further, she holds a Diploma in Public Relations and
Event Management and is a Prosci Certified Change
Practitioner.

Chris Kiernan
Public Service Innovation Fund and
Strategy Manager

Chris is responsible for overseeing all aspects of the
Public Service Innovation Fund. He liaises with
relevant stakeholders throughout the fund's lifecycle
to provide on-going support to participants.  He also
ensures full compliance with all governance
measures. 

Chris joins the OPS team from the Irish Defence
Forces, where he has served since 2003. He has
partaken in three deployments to the UNIFIL
Peacekeeping Mission to Lebanon. His background is
established in operations, training and project
management. 

Chris graduated with a MSc in Business Analytics
from the UCD Smurfit Graduate Business School. 
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In July, the Innovation Network hosted an event for
members, with all speakers sharing the common
theme of change: preparing for change,
implementing change, and delivering change. 

e-denderry, Offaly County Council 
Caitriona Hilliard, Broadband and Digital Officer
from Offaly County Council kicked off our session,
partnered with Paul Delaney from Cellnex. Caitriona
and Paul described the e-denderry project which
focused on deploying an Internet of Things network
to Edenderry. But what exactly is the Internet of
Things? Paul succinctly described it as the ability to
connect things through the internet to create
efficiencies and reduce costs, and ultimately make
the world a better place. 

They outlined the four test cases across Edenderry
which included: using sensors to monitor air quality;
utilizing sensors in bins to help the waste
management team assess how full a bin was and
how often it needed to be emptied; applying sensors
to buildings across the county to assess the
temperature, humidity, sound, and people count;
and finally adding sensors to parking bays. They
shared a very good example of how the sensors
could be used to create better citizen outcomes and
collaborate with charities : sensors were installed to
ascertain the presence of a vehicle, and through
collaboration with the Irish Wheelchair Society, they
are working on a validation process to assess
whether appropriate vehicles are using designated
parking spaces. Edenderry is currently the only town
in Ireland with this technology, and are looking
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forward to working with other Local Authorities
and public bodies to see how the Internet of Things
can be applied across Ireland. 

For more information on e-denderry and to read
more about the test cases, click here.

 

Our Innovation Journey, Courts Service
Pauline Redmond and Maria Hughes provided an
overview of the innovation journey that the Courts
Service has experienced over the last number of
years. The Courts Service was originally a pilot
organisation that worked on the development of
the Innovation Strategy, and later launched their
own specific Innovation Strategy for the Courts
Service. Pauline spoke about how the Courts
Service want to harness innovation to improve the
way they work and deliver services for users and
citizens. 

As part of their modernisation programme, work
has begun on Civil Law reform and Family Law
Reform, with a user-focus on shaping how services
and processes are designed to improve
accessibility. Pauline explained how the Courts
Service responded rapidly during COVID-19 to
provide innovative and transformative solutions
such as remote courts, and using video link, which
introduced a significant change to the organisation.
The Courts Service identified pathways to empower
staff to develop their skillset and mindset to

@OPS_Ireland
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1. A staff member has an innovative idea, that is
reviewed by an Innovation Advocate and then
submitted, 
2. This idea is flagged with the Innovation Team, 
3. The staff member and Innovation Advocate
work together to complete the Challenge Brief,
and present the idea to the Innovation Team, 
4. Following the presentation, the idea either
proceeds to a pilot, or further developed into a
proposal, which is again reviewed by the
Innovation Team, 

 

support innovation and change, and also got the
L&D team on board with innovation now being
included in the Courts Service training programme! 
Maria shared the Innovation Pathway that was
prepared to support staff to deliver the Innovation
Strategy. The pathway is a clearly accessible set of
guidelines that provide a step-by-step approach to
the innovation journey a staff member will take. A
key feature of the pathway is the introduction of
an Innovation Advocate, who are a network of staff
members across the organisation who co-ordinate
ideas and provide additional support to the person
with the idea. The Pathway can be summarised in
five simple steps:

5. If successful, the idea is implemented!

The Innovation Pathway is an excellent resource
that shows the journey an innovative idea takes,
and demonstrates how public bodies can
implement new ideas and ways of working
through innovation. 

(You can view a more detailed and colourful
Innovation Pathway journey prepared by the
Courts Service here).
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Health Services Change Guide, HSE

Elaine Birkett, from the Organisational Development
Office, concluded our session with a presentation on
the Health Services Change Guide, published by the
HSE. Elaine provided an overview of the guide and
explained its role as a change framework that
enables a whole system approach to delivering
change across the health service. While the guide is
developed with the health services in mind, it can be
used by any public bodies who are working on
change initiatives. Elaine provided three key
takeaways from the guide, which are applicable to
all:

· Creating the readiness for change cannot be
underestimated. It is important to spend time
developing the climate for change before designing
and delivering the change. 
· Change is personal, and each person will
experience change in different ways. Understanding
this and approaching change carefully will support
people to manage and engage with the change, and
help them transition to new ways of working or
doing things. 
· Understand the system you work in, and reflect on
how your team interacts with the service provided,
and how does the service influence and impact other
services. 

The Change Guide is an excellent resource for public
bodies to review if they are engaging in change
programmes, or want to begin to create the
conditions for change in their organisation. You can
access the Change Guide here.

@OPS_Ireland
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The Minister of Public Expenditure and Reform,

Michael McGrath TD, is seeking expressions of

interest for appointment to the Public Service

Innovation Advisory Board. This board is being

established pursuant to Action 4.1.2 of the Public

Service Innovation Strategy, ‘Making Innovation

Real’, which was published by the Department in

November 2020.

 

The purpose of the Public Service Innovation

Advisory Board is to monitor the effective

implementation of the Public Service Innovation

Strategy by providing relevant advice and to

challenge the Public Service on innovation policy

and activity. The Board will also provide

recommendations to the Public Service Reform

Unit on best practice and emerging trends to

influence innovation activities within and across

the Public Service.

It is proposed that the Public Service Innovation

Advisory Board will comprise innovation experts

from private industry and academia. Additional

representatives will come from non-commercial

state agencies, the Civil Service, Health, Education,

Local Government, Justice and Defence areas of

the Public Service. All members will be expected to

be experienced in the discipline of innovation.

This is a non-statutory advisory board and

positions on the board are voluntary and unpaid.

"The role of the Public Service
Innovation Advisory Board will

be vital in providing the
diverse perspectives required

to encourage innovation
across the Public Service in

Ireland. Having multiple
stakeholders from the various

sectors will ensure that the
board is resourced with the

wealth of expertise needed to
ensure best practice in driving

this growth."

Our Public Service
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Michael McGrath TD, Minister for Public
Expenditure and Reform

Public Service Innovation Advisory Board

A copy of the Public Service Innovation Strategy,
‘Making Innovation Real’ can be viewed here. More
information about the development and
implementation of innovation across the public sector
can be found on the ‘Our Public Service’ website at
www.ops.gov.ie.

Applicants from private sector and academia are
invited to submit a CV and accompanying letter of
interest, outlining their experience in the discipline of
innovation, to innovation@per.gov.ie with the subject
‘EOI – Public Service Innovation Advisory Board’. The
closing date for expressions of interest is 6pm on
Friday, 20th August 2021. 

Minister for Public Expenditure and Reform, Michael McGrath TD, seeks
Expression of Interest to the Public Service Innovation Advisory Board

@OPS_Ireland
 

http://email.mediahq.com/ls/click?upn=dzys9oEMACnhhrfSbxnCNKdMRBt5J4l9exPgzuEJ-2F6HnmLN0BvSdOT1F6yYUaP9rrgCuKDrwerm6OCZZ8LfiuqlenAhGxfkNfQ1ATY8F0COAI53zIDulGLqArBCzElkbR1Rem3aDW7Y7435AaLeL-2BQ-3D-3DKki__fCmHHakfo3U7jlIFmBA18RHEYVHwcnrkSjoJs4C1HlYJIaP76vvsWCrUq7eHNxPN8mNUWl8CM5iTvCvgxD0aN-2Bk8gl0S6DXRPTLfmqTphMP47E5llQhz3xgNxuFAcjw8WXMCh9lsoERXwSW1KxfWUpedqzea8EE6vKi2OZeReSX8Ht2d2CRXRoaB8ME61IjHt5IoUTQHEadTxeIeTum-2F7O0f6vfoEAJZnQGtgR4TZT4-3D
https://www.gov.ie/en/publication/6b625-making-innovation-real-delivering-today-shaping-tomorrow/
https://www.gov.ie/en/publication/6b625-making-innovation-real-delivering-today-shaping-tomorrow/
https://www.ops.gov.ie/
mailto:innovation@per.gov.ie


The Future Tech Challenge is a pilot initiative that encourages public service organisations to pitch

potential solutions to problems that they believe might be solved using newer technologies. The

purpose of the challenge is to bolster innovation and experimentation in the Public Service.

Three Multinational Companies will collaborate with the successful applicants to implement and

deliver their project proposal with a view to improving the processes and services on behalf of the

public service organisation. The companies involved in this pilot are Amazon Web Services
(AWS), Cisco, and IBM with advice from IDA Ireland.

The initiative commenced in early July, with over 30 applications submitted encompassing the

three categories: Cloud Technology, Remote Connectivity and Artificial Intelligence. Applications

are now being evaluated and scored, with the shortlisted projects getting the opportunity to pitch

to the sponsor companies for the prize of  work, product or materials, up to value of €100,000 to

the most worthy and impactful challenges posed by Public Service Bodies.

A further iteration of the challenge is being planned for Spring 2022, focusing on greater

collaboration with small and medium enterprises with the expert assistance of Enterprise Ireland.

Dates to remember/Timeline:

Mid-August: successful projects will be informed that they are through to the next round. At this

point, they will be assigned a mentor from one of the organisations 

Mid-August to late September: projects are prepared for the pitch event where they will pitch

their proposal and solution to a panel of senior experts in the field. 

Late September: Future Tech Challenge pitch event held, with three projects chosen as winners. 
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The next Quality Customer Service Network (QCSN) is scheduled for the morning of
Wednesday 22 September. Watch this space and the OPS website for further details.
 
What is the QCSN?
The Network was established in 2000 to develop, promote and implement the Quality
Customer Service Initiative. There are four Network events each year, including a
conference in December. Chaired by Brian Boyle, Assistant Secretary in Revenue, the
Network offers a platform for identifying best practice in customer services, and sharing
learning across the public service.
 
With membership broadened to the wider Public Service under OPS, there are now over
130 public service organisations in the QCSN.
 
Get involved
For more information about the QCS Network, or to join, please contact:
qcsofficersnetwork@per.gov.ie. You can also join the online QCSN group on the Our
Public Service Forum, where customer service staff can collaborate and engage with
colleagues across the Civil and wider Public Service.
 

Our Public Service
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      Strategic Foresight in the Irish Public Service
The OPS team will be shortly working with the
Department of An Taoiseach and the OECD, with
the support of the European Commission
Technical Support Instrument, to develop the
project, Strengthening Policy Making and
Foresight in the Irish Public Service.
 
What is strategic foresight?
Strategic foresight is a “structured and systematic
way of using ideas about the future to anticipate
and better prepare for change. It is about
exploring different plausible futures that could
arise, and the opportunities and challenges they
could present.” Strategic foresight concerns the
ability of an organisation to perceive, make sense
of and act upon different ideas of the future. The
ideas generated through strategic foresight are
used to inform better decisions about the future
that require action today.
 
Strategic foresight can be used to strengthen
policy-making in the following ways:
- Identify the early signs of oncoming disruptive
change;
- Reframe and broaden the scope of what is
considered relevant in policy making;
- Stress test plans and strategies against potential
disruptions.
 
We have already been working with the OECD to
consider how strategic foresight could be used to
reflect on what the world might look like in 2030,
the challenges and opportunities to be faced and
to consider the capabilities that are needed as a
public service to effectively navigate this new
world. 

This work resulted in the publication of
Towards a Strategic Foresight System in
Ireland (published May 2021). This publication
is intended to inform the design of the next
phase of Public Service Reform.
 
The overall project objective is to provide
public and civil servants with the tools,
knowledge and skills to strengthen their
capacity to develop and successfully
implement policy, and to strengthen the
centre of government’s role in integrating
strategic foresight into the design and
implementation of public policies.
 
This work will be undertaken over a period of
18 months from September 2021. If you have
any queries, please contact
reformoffice@per.gov.ie.

@OPS_Ireland
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The Technical Support Instrument is now accepting applications for support by Public
Service Bodies /Organisations under the following reform areas:

- Governance and public administration.
- Tax revenue and public financial management.
- Sustainable growth and business environment.
- Labour market, health and social services
- Financial sector and access to finance.

The TSI is intended to provide tailor-made support to EU Member States for their
institutional, administrative, and growth-enhancing reforms. It covers the entire
reform process, from preparation and design to implementation of the reforms. 

This year's funding model includes 13 flagship technical support projects, which are
linked to top EU policy priorities. They include, for example, support for digital and
green transitions. Projects are expected to be generally of the scale of €250,000 to
€500,000.

Further information on the application process (including application form) is available
on Ireland’s National Coordinating Authority's webpage and the TSI section on the EU
Commission’s website. Proposals must be routed through DPER by email to
IrelandTSIFunding@per.gov.ie, and be received no later than the 8th October 2021 for
onward transmission to the Commission. 

A web-based information event for interested Irish civil/public servants will be held in
early September. The session will cover the TSI, the application process, priorities for
the 2022 funding round, as well as any queries arising.

EU's Technical Support Instrument (TSI)
invites proposals for 2022 funding

@OPS_Ireland
 

https://ec.europa.eu/info/overview-funding-programmes/technical-support-instrument-tsi_en
https://ec.europa.eu/info/technical-support-instrument-2022-flagships-support-projects_en
https://www.gov.ie/en/collection/83f0d-eu-commission-technical-support-instrument-tsi-irelands-national-coordinating-authority/
https://www.gov.ie/en/collection/83f0d-eu-commission-technical-support-instrument-tsi-irelands-national-coordinating-authority/
https://ec.europa.eu/info/overview-funding-programmes/technical-support-instrument-tsi_en
mailto:IrelandTSIFunding@per.gov.ie
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The launch of CSR2030 showcased six projects that reflect the spirit and aims of the Strategic Priorities they
represented during the event. They are concrete examples of fantastic future-focused, innovative,
collaborative, insights-driven and well-being focused projects that we hope will be emulated across the Civil
Service as a result of CSR2030. The case study videos and articles relating to the Strategic Priorities they
represent are linked below:

Civil Service Renewal 2030
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Read the article on Workforce of
the Future & OneLearning here:

http://csvision.per.gov.ie/onelearn/

Read the article on Workforce, Workplace and
Organisation of the Future & Beegreen here:

http://csvision.per.gov.ie/beegreen/   

Read the article on Strategic Policy
Development & Community Call here:
http://csvision.per.gov.ie/commcall/ 

Read the article on Insights Driven Decision-
Making and the CSO Data Hub here: 
 http://csvision.per.gov.ie/csodata/   

Read the article on Embedding Innovation
& the Trading Online Voucher Scheme

here:
 http://csvision.per.gov.ie/tov/   

Read the article on Digital First and the
Pandemic Unemployment Payment

Scheme here:
http://csvision.per.gov.ie/pup/  

https://www.youtube.com/watch?v=kNSMFGVbDKQ
https://www.youtube.com/watch?v=SNgeQEak47U
https://www.youtube.com/watch?v=zicpQCJ5i4E
https://www.youtube.com/watch?v=pej27kKGfdw&feature=youtu.be
https://www.youtube.com/watch?v=uqdg8gibA2I&feature=youtu.be
https://www.youtube.com/watch?v=k63g0MbeLUY
http://csvision.per.gov.ie/onelearn/
http://csvision.per.gov.ie/beegreen/
http://csvision.per.gov.ie/beegreen/
http://csvision.per.gov.ie/commcall/
http://csvision.per.gov.ie/commcall/
http://csvision.per.gov.ie/csodata/
http://csvision.per.gov.ie/tov/
http://csvision.per.gov.ie/tov/
http://csvision.per.gov.ie/pup/
http://csvision.per.gov.ie/pup/
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Fostering a culture of innovation is one of the
four key priorities set out in Making Innovation
Real, the Public Service Innovation Strategy, which
was published in November 2020.

The Professional Diploma in Public Service
Innovation at the Institute of Public
Administration (IPA) is a programme that has
been developed through a partnership approach
between the IPA and the Department of Public
Expenditure and Reform to help drive innovation
within the Irish Public Service. This unique
programme introduces participants to the theory
of innovation and helps practitioner students to
apply creative thinking to their organisations and
to the complex problems that they seek to solve.
Graduates of this programme will be able to
present themselves as informed agents of change
who have the knowledge and skill-set to lead
innovative projects, encourage creative
behaviour, and apply theories of transformation
to 21st century public service management.

The inaugural class of 2020 brought boundless
enthusiasm and a passion for problem-solving
combined with insightful creativity. Participants in
the programme were able to build their own
confidence in attacking real-world challenges and
were in a position to collaborate with others
through the creation of networks across the
wider Public Service. 

 

Interested applicants should contact
undergrad@ipa.ie or (01) 240 3600 for further
information on this unique learning and
development opportunity. A copy of the
indicative content (from the 2020 course) can
be found here.

The lecturing team on this Professional
Diploma include:

Cedric Chau 
http://linkedin.com/in/cedric-chau-029108149
Jess Hayden 
http://linkedin.com/in/teabutton
Fergal Brophy
http://linkedin.com/in/fergalbrophy

Applications should be received by the end of
August 2021.

Public Service Innovation Professionalisation
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https://www.ops.gov.ie/app/uploads/2020/10/Making-Innovation-Real-PS-Innovation-Strategy.pdf
mailto:undergrad@ipa.ie
https://www.ops.gov.ie/app/uploads/2020/02/Professional-Diploma-in-Public-Service-Innovation-2020.pdf
https://www.ops.gov.ie/app/uploads/2020/02/Professional-Diploma-in-Public-Service-Innovation-2020.pdf
http://linkedin.com/in/cedric-chau-029108149
http://linkedin.com/in/teabutton
http://linkedin.com/in/fergalbrophy
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As part of Making Innovation Real: the Public Service
Innovation Strategy, there is a commitment to
experimenting with new technology and upskilling
our people for the roles of the future that will enable
a culture of innovation as well and driving
transformative innovation. Furthermore, in July,
colleagues in the Department of Enterprise Trade and
Employment published the National AI strategy
document AI: Here for Good. This national, pan-
sectoral strategy underscores the imperative to
embrace AI in how we deliver public services but with
clear caution around the need for proper governance
and principles to ensure the promotion and
deployment of trustworthy AI.

With this in mind the Dept. Public Expenditure and
Reform would like to gauge the interest of public
servants and their organisations in formal upskilling
through a foundation certificate in AI, which will be at
an appropriate NFQ level (potentially level 8). It is
anticipated that such a course would assist public
servants in appreciating some of the fundamental
issues around AI such as:

· What AI can and cannot do and how it might be
deployed in a public service setting
· The ethical implications of deploying AI
· The management of AI projects
· The mathematical and statistical underpinnings of AI
· The visualisation and cleansing of data prior to
model training
· The testing and verification of AI models
· How to develop a small AI project to consolidate
some of the learnings in the course

For the purposes of ascertaining an appropriate level
of interest, it is expected that such a course

would entail between 50-80 taught hours over
approx. over 12 weeks. Participants would be
expected to invest approx. 6 to 10 hours per week
of their own time or time afforded to them by their
organisation (which would be entirely at the
discretion of the organisation). It is intended that
the Department of Public Expenditure and Reform
will cover the cost of this course in order to assess
its suitability for wider deployment.

It is expected that places would be limited to
approximately 20 people and generally applicants
would be expected to have a Level-8 qualification
on the National Framework of Qualifications.
Preference is likely to be given to those who have
potential or suggested projects that they would
like to work on during the course. The Department
would also need to ensure a good spread of
participants from across the Public Service.

If you or your organisation is interested in
participating in a pilot course, please email John
O’Donoghue, Department of Public Expenditure
and Reform john.o’donoghue@per.gov.ie. 

Expressions of Interest sought for Foundations in Artificial Intelligence Certificate

Artificial Intelligence
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https://www.gov.ie/en/publication/91f74-national-ai-strategy/
mailto:rpa@per.gov.ie
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Robotic Process Automation (RPA) is now
becoming well established as a successfully
deployed newer technology in the Public Service. In
August 2019 the single supplier RPA procurement
framework agreement was awarded to Deloitte. 

In August, Deloitte will publish an ‘Impact Report’
showcasing outcomes, efficiencies and ancillary
benefits that have been achieved amongst a
selection of public service bodies over a period of
one year. This will include vital supports that RPA
provided to the Health Service Executive and the
Department of Social Protection in dealing with
unprecedented volumes of processes that arose as
a consequence of the Covid19 pandemic. There will
also be interesting examples of some significant
processes undertaken in the Office of the Revenue
Commissioners as well as the latest organisations
to on-board RPA through piloting at the
Department of Education, Pobal, the Tax Appeals
Commission, the Local Government Management
Agency and the National Transport Authority.
Check back for a copy of the report here in mid-
August. 

Separately, the Road Safety Authority have
automated over 30 tasks and have made
enormous efficiencies and productivity gains
through the use of RPA. They have recently
participated in a case study of their experience of
RPA. This has resulted in their organisation being
able to focus on more strategic tasks. You can read
a copy of their case study here.

Blockchain is an emerging technology that, while not
yet deployed in the Irish Civil or Public Service, is
attracting a lot of attention at European level for its
potential to deliver better public services.

Blockchain is an information storage technology that
enables a trust mechanism between parties who do
not have an established trust relationship. It also
protects the information from cyberattack as the same
copy of the information is replicated on multiple
nodes.

Typical examples of how blockchain might be used is
to record property ownership details or recording the
definitive sourcing history of the raw materials of food
or pharmaceutical products, the recording of
regulatory processing steps and the details of how
goods are transported and stored.

Through Science Foundation, Ireland’s Public Service
Fellowship Programme, the Department of Public
Expenditure and Reform acquired the services of Dr
Kosala Yapa for one year to conduct research on the
potential applications of Blockchain in the delivery of
public services. As an expert in blockchain, Kosala is
preparing a literature report summarising potential
value-adding projects, applications, pilots, and
research on blockchain for public sector services.

In addition, Kosala has written some prototypes for
display to Dept. of Agriculture, Food & Marine, and the
Courts Services. More information about blockchain
including an easily accessible guide can be found at
this link. If you wish to learn more about blockchain
and its potential application in the Public Service,
please email john.o’donoghue@per.gov.ie.

Newer and Emerging Technology
Robotic Process Automation and Blockchain Update

@OPS_Ireland
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Project Lead: Maynooth University
Project Title: We are here, HERE Project

The team from Maynooth University have come up
with an outdoor and virtual exhibition of
photographs taken by refugees to illustrate barriers
they experience accessing Higher Education. The
refugee community in Ireland is a heterogeneous
community with members from over 50 different
countries with varying levels of education and skill.
The We Are Here project will be an open-air touring
exhibition of photographs and stories from refugees
hosted in a number of higher education institutions
in the Midlands, East, North and Dublin regions. 

The aim is to provoke public attention and challenge
stigma and stereotypes of refugees and people
seeking asylum. CPD training will be developed
stemming from this project, and to further support
access to higher education for this cohort. 

Project Lead: Mater University Hospital
Project Title: StrokeLINK

This project is looking at a unique engagement
platform, designed and piloted at the Mater
Hospital, with the objective of supporting, educating
and empowering stroke survivors post hospital
discharge. One in five people will have a stroke at
some time in their life and often without warning.
Many patients feel afraid, ill-prepared and unsure
where to turn for help after going home from
hospital. This can lead to poor engagement with the
health advice and medications they were given in
hospital and sadly readmission to hospital with
another stroke for some.
 
The goal of this project is to help change patient
lifestyles and behaviours after they recover from a
stroke. One aspect of this project is to incorporate
an automated text reminders to promote a
healthier lifestyle for patients and appointment
reminders. This programme of nurse-led human
support and novel physical and digital tools were
designed in collaboration with patients, carers and
the National College of Art and Design to not only
be useful but fun and engaging. The response to
StrokeLINK has been so exciting both in terms of
patient feedback and preventing unnecessary
readmissions to hospital. 
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The 2021 Innovation Fund has facilitated a diverse array of projects across the public service. This cycle,
we received over 300 project applications for funding alone! Below are just some of the amazing projects
that have been funded under the Public Service Innovation Fund for this year. 



Project Lead: St. James's Hospital
Project Title: Design Space for Public
Healthcare Innovation

Over the past 7 years St James’s Hospital (SJH) has
developed a programme to enable frontline staff
apply design thinking to solve frontline problems.
As part of this programme, Medical Device Design
postgraduate students from National College of
Art and Design (NCAD) and Bioengineering
students from Trinity College Dublin (TCD) come
on site to work with frontline staff to solve a new
set of ideas each year during SJH Design Week. The
Spark Innovation Programme has also supported
the SJH Design Week model. Due to this success
SJH & the HSE Spark Innovation Programme have
jointly supported a pilot ‘Designer in Residence’
(DIR) in 2021. 

The role of the DIR will be to engage with frontline
staff, progress their design ideas, encourage
innovation, develop and test prototypes, and to
put practical solutions into use at the hospital. This
project is developed to help frontline healthcare
workers to come up with effective solutions to
everyday problems as they are best placed to do
so. The goal of this project is the development of a
Designer/Maker Space to enable staff to innovate
and find creative solutions to everyday problems.  

Project Lead: St. Luke's Hospital
Project Title: Dementia-Friendly Garden

Dementia is a terminal illness that causes huge
distress to dementia sufferers and their families, 80%
of the recognised treatments for this are non-
pharmacological. This project is developing a dementia
friendly garden for patients and family members to
spend time together. Given the current pandemic,
outdoor visiting will be a more common event than
indoor so being able to utilise this space for visits and
also therapeutic activities would be beneficial. One of
the goals for this project is to show the benefits of a
therapeutic garden environment in reducing
responsive behaviours in patients. 

The garden had some initial work done to develop it as
a dementia garden and additional work is being done
to level it adequately to reduce falls and to buy the
dementia friendly and multi-sensory plants, raised
planters, easy grip tools and heavy furniture to
support leaning that would enable people to be more
independent in the garden environment. There are so
many benefits for this project including patient’s well-
being and has the potential to be scaled up across the
country.
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This year, Innovation Week will take place from 8th to 12th November. Public Service Organisations
are asked to create events and develop activities to engage staff with a range of innovation topics.
Innovation Reps will have an key role in developing organisational programmes and will be supported by
DPER's Innovation Team who will also create the overarching branding assets. In addition, the Innovation
Team will develop a central Innovation Week programme open to all public servants.
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WHAT'S HAPPENING?
Innovation Skills Event

The next Innovation Network event will take place
on Wednesday 1st September 2021 (12PM-1PM).
The focus of this event will be on the skills required
for successful innovation. 

We will be joined by:
· Fergal Brophy, Entrepreneurial and Innovation
Specialist
· Grace Cunningham, Deloitte
· Marie-Therese Power, Department of Foreign
Affairs 

Fergal, Grace and Marie-Therese will share their
views and perspectives on the skills required for
public servants and teams to lead and embed
innovation in their organisations, how they can be
developed, and how to sustain these skills. There
will also be a Q&A session following the discussion.

To be first to hear of our upcoming events,
subscribe to our network by emailing
innovation@per.gov.ie

Project Management Network
Tuesday 7th September 2021 (11:30-12:30)
Guest Speaker: Andrew Brownlee (CEO, SOLAS)
Panel: Dave Healy (OPW), Robert Mooney (Assistant
Secretary General, Dept. of Justice), Brig. General Ó Murchú
(Assistant Chief of Staff, Defence Forces), Kevin Dowling
(Principal Officer, Enterprise Applications, Department of
Defence)
Email reformoffice@per.gov.ie to find out more information

Quality Customer Service Network Event
Wednesday 22 September (Currently 10:30AM)

Public Service Management Group
Thursday 30 September (10AM)

Public Service Leadership Board
Thursday 21st October (2:30PM)

Public Service Management Group
Thursday 2 December (10AM)

Quality Customer Service Network Annual Conference
Wednesday 8 December (All Morning)

Public Service Leadership Board
Thursday 16 December (11AM)

@OPS_Ireland
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As we now transition to a new Reform & Innovation
Team, we wish to take a brief look back at just some
of the major achievements of the 2019-2021 team.
Their determination and teamwork have sparked and
enthusiasm for innovation in our public service and
have helped foster a fervour for real change. 

The Public Service Innovation Fund has witnessed
an exponential growth since its inception in 2019. To
date, we are delighted to have supported 72 projects
over 3 campaigns with funding of €2.4 million. The
continued interest in the fund shows how it is
increasingly viewed as a medium for achieving real
and tangible change, and delivering results. This
appetite for change is mirrored by the 1500
members of the Innovation Network who are part
of an ever-growing community of like-minded
individuals seeking to improve the public service. 
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The inaugural Innovation Week was held in December
2019, with the Innovation Conference as the
centrepiece in Dublin Castle. In 2020, the Innovation
Team successfully pivoted online and grew
participation in the week to over 4000! The new team
look forward to welcoming guests this coming
November to the next Innovation Week and
Conference.  

The many other achievements of the team include the
Innovation Declaration, the Innovation Scorecard (in
collaboration with Enterprise Ireland), the Innovation
& Collaboration Forum, and the cultivation of
Innovation Representatives within the network.  

ThankThankThank
you!you!you!
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We look forward to building on the contributions you have each made in progressing the culture of
innovation in our public service!

The New Reform & Innovation Team,

To find out more about the various innovation initiatives mentioned please visit our Innovation Hub
at www.ops.gov.ie

If you would like to be added to the Innovation Network and receive network event updates, please
email innovation@per.gov.ie.
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