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Making Innovation Real

Our Public Service. Delivering Today. Shaping Tomorrow.



Latest addition to the growing suite of resources 
demonstrating outcomes from OPS2020 programme
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Vision
Harness the power of innovation 

to deliver world-class 
public services in Ireland

Innovation Definition

The creation of a new, 
viable, offering that 

adds value

Making Innovation Real | Vision
National level Innovation Vision
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Making Innovation Real | Priorities
Public Service Innovation Priorities 
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Priority 1 | Citizen-centric Innovation

Put citizens and users at the centre of innovation to enhance their experience of 
public services

Priority 3 | Scale up Innovation

Work across sectors and organisations to optimise efficiency by scaling innovations 
across the Irish Public Service 

Priority 2 | Culture of Innovation

Create a culture where all staff are inspired, empowered and enabled to innovate

Priority 4 | Transformative Innovation 

Drive innovation across the Irish Public Service by pioneering change and 
long-term transformation
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Making Innovation Real | Goals
National level Innovation Priority areas

Priority 1

Citizen-centric
Innovation

Priority 3

Scale up 
Innovation

Priority 2

Culture of 
Innovation

Priority 4

Transformative
Innovation

Priorities Goals
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1.1 Listen and engage with citizens and users

1.2 Design and deliver integrated and easy to use services

2.1 Lead with vision, empower staff and challenge the norm

2.2 Equip staff with the skills, mindset and tools to innovate

3.1 Connect and collaborate across the ecosystem to scale successful 
innovations

3.2 Capture and share insights, knowledge and lessons learnt 

4.1 Develop strategic insights for future trends and requirements

4.2 Support and promote policy for innovation, digital transformation and 
new ways of working through experimentation, testing and continuous 
improvement 
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Strategy Development Guidance
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Guidance Document Overview
To help individual organisations develop their innovation strategy a guidance document has been developed. 

1. The Fixed, Flexible and Free Framework 2. The Innovation Strategy Canvas

3. The Innovation Strategy Template
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Summary:

1. The Citizen/Customer/User is at the heart of innovation in public services. 
2. Innovation is about creating value – this includes better, easier-to-use, more accessible, 

more intuitive, more user-designed responses for our citizens. Greater user satisfaction 
can be measured in terms of achieving greater outcomes.

3. The link between what we do in driving innovation and excelling in quality customer 
services is undisputable.

4. The Public Service Innovation Strategy commits us to driving innovation incorporating the 
customer’s viewpoint, wherever possible.

5. Public Service organisations are now supported in articulating their own ambitions 
through the toolkits and guidance provided – we expect to see greater citizen-centric 
initiatives and outcomes in the medium term as organisations commit to these 
principles.

6. These principles will be further underlined in the forthcoming Civil and Public Service 
Modernisation Plans in 2021 which will be heavily informed by the commitments in the 
Public Service Innovation Strategy.




