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A bit about you
Organisation name:

Public Service Organisation

Name:

My Name

Your job title:

Innovation Representative

Your email address:

myname@per.gov.ie

Your telephone number:

01 600000

Our Public Service

INNOVATION MANAGEMENT KEY ELEMENTS
This self-assessment tool supports the early
planning and preparation that is critical to an
organisation’s ability to improve its innovation
capability. It has been developed by Enterprise
Ireland in partnership with IDA Ireland and the
Reform and Delivery Office in the Department of
Public Expenditure and Reform with grant
funding awarded under the Public Service
Innovation Fund.
Innovation is the creation of a new, viable
offering that adds value. You can innovate in a
product, service, process, model, method or a
combination of these. For example, a model
can be a business model, an operational model
or any other value realisation model. Anything,
in any area, can be innovated.

The innovation capabilities of an organisation
include the ability to understand and respond
to changing conditions of its context, to pursue
new opportunities and to leverage the

This report allows public service leaders to take a
holistic view of the areas in their organisations. Leaders
can understand where the opportunities are for
improvement in developing their innovation capabilities
based on the 5 key element groups.

knowledge and creativity of people within the
organisation in collaboration with external stakeholders
and partners.
The ISO 56000 Series of guidance standards on
Innovation Management has been developed by
innovation experts from across the world. It provides
international best practice on the systematic
management of innovation activities in organisations of
all types and all sizes.
Public service organisations that proactively manage
innovation activities as outlined in the ISO 56000 series
will ultimately be more likely to take effective action and
achieve sustained success by systematically addressing
user needs.
This scorecard focuses on five of the key groups of
innovation management elements aligned with the ISO
56000 series: Leadership & Planning; Organisation
Context; Operation; Supports; Evaluation &
Improvement (as shown in the diagram below). These
elements and their interactions are needed for an
organisation to establish its innovation capabilities for
the purpose of effectively and sustainably achieving
innovations.

Based on your own assessment in each of these areas,
this personalised report offers suggestions on actions
you can take and potential support resources that can be
accessed in the context of your organisation's planning.

GROUP 1: LEADERSHIP & PLANNING

GROUP 2: ORGANISATION CONTEXT

GROUP 3: INNOVATION IN ACTION

GROUP 4: SUPPORTS

GROUP 5: EVALUATION & IMPROVEMENT

INNOVATION MANAGEMENT KEY ELEMENTS - ISO 56000 SERIES
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SUMMARY OF ANALYSIS FOR ORGANISATION

HOW TO USE THIS REPORT
This report provides you with an overall average score
based on the answers provided. The score generated is on
a scale of 1 to 5 and should help you understand your
position on the innovation journey towards developing
your capability and practise.

resources that may be useful for planning. Please note that
this tool and report is intended as a starting point for
public service organisations to consider the issues and
begin to prepare for developing their innovation capability
and performance. The tool and report are intended as a
general guide only in key areas for consideration.

Areas in need of attention are highlighted in the heatmap
below and each area is analysed in more detail in later
pages. The report suggests some recommended actions
and directs you to potential

BEGINNING
Organisation has
little or no
experience with
this topic

Organisation has some
experience

INTERMEDIATE
Organisation
regularly works this
way, but not
systematically

Organisation
systematically works
this way

WORLD CLASS
Our practice is used as
case study for others
to learn from

YOUR INNOVATION CAPABILITY SCORE & HEATMAP

3.5 /5

Your organisation's average score

Your organisation has indicated a good area of performance and
capability in innovation. There is still room for improvement in some
areas. Review the diagram below and consider some of the priority areas
identified.

GROUP 1:
LEADERSHIP & PLANNING

LEGEND

GROUP 2:
ORGANISATION CONTEXT

White:
Indicates no data provided
Red: Indicates priority areas
in need of improvement
(score: 1 to 2.5)

GROUP 3:
INNOVATION IN ACTION

Amber: Indicates some good
practice but room for considerable
improvement (score: 2.5 to 3.5)

GROUP 4:
SUPPORTS

Green: Indicates good performance
with some room for improvement
(score: 3.5 to 4.5)

GROUP 5:
EVALUATION & IMPROVEMENT

Platinum: Indicates best practice
and a high level of excellence
(score: 4.5 to 5.0 max)

INNOVATION MANAGEMENT KEY ELEMENTS - ISO 56000 SERIES
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TYPES OF INNOVATION USED
Innovation can happen in many forms. These fall into
three categories; organisational innovation, offering
innovation and experience innovation. Many public
service organisations see technology or service delivery
only as the sum of innovation. However, as the pace of
change accelerates and the risk of disruption increases,
public service organisations should be investing in
additional types of innovation

These types of innovation are focused
on the innermost workings of your
organisation, its systems and business
model. Areas where you have indicated
activity are:

○ PROCESSES (e.g. lean)
-

BUSINESS MODEL
INNOVATION

LEGEND

●

Innovation projects of
this type completed or
underway

to sustain and enhance the agility and resilience of our
institutions.
The diagram below summarises the types of innovation
your organisation is using or is considering based on the
answers provided. Review this and consider if there is
room for improvement in the range of innovation types
used by your organisation.

These types of innovation are focused
on your organisation's core policies,
product or service offerings. Areas
where you have indicated activity are:

x

POLICY OR SERVICE
OFFERING

○ Exploring innovation

x

projects in this area

These types of innovation are focused
on user-facing elements of your
organisation and its systems. Areas
where you have indicated activity are:

x

DELIVERY CHANNELS

○

SERVICE CHANNELS

x

USER ENGAGEMENT

Not using or exploring
projects of this type

-

Unsure whether this type
of innovation is being
used

ADDITIONAL INFORMATION YOU PROVIDED
Outlook for investment in innovation over next 12 months: 3. Same level of investment as last 12 months
Principal measure of innovation effectiveness: Efficiencies achieved
Your development focus area comment:
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ANALYSIS: LEADERSHIP & PLANNING

3.3

'Top management should demonstrate
leadership and commitment with respect to
innovation management'

/5

Your organisation's average score

Q1.1 Does your organisation
have an innovation vision?

ISO 56002

Q1.2 Has your organisation developed its
own innovation strategy?

Q1.3 Does your organisation have set
innovation goals and objectives?

3 /5

3 /5

4 /5
ACTIONS TO CONSIDER
1.1

Your answer was "Senior
management has a clear plan for
the direction of the organisation.
The plans for innovation are
normally shared beyond senior
staff and there are initiatives
associated with the vision".

1.2

As a next step Org could consider
consistently reviewing and
communicating a clear innovation
vision to all staff and ensure they
are empowered to work towards
the vision with clear targets for
success.

Your answer was "The organisation
has an emergent innovation
strategy that needs to be
formalised and incorporated into
the overall organisation plan".
As a next step Org could consider
formally developing an innovation
strategy. The strategy should
clearly recognise the potential
benefits for the organisation
through innovation.

POTENTIAL SUPPORT RESOURCES

1.3

Your answer "The organisation has
innovation objectives but they are
not formally documented and
communicated with staff. There is
little formal planning in place to
achieve the objectives".
As a next step Org could consider
documenting the innovation
objectives and communicating
them with key internal
stakeholders. You should ensure
that they are aligned with your
innovation strategy and policy.

YOUR ADDITIONAL COMMENTS

Public Service Innovation Strategy and Toolkit
www.ops2020.gov.ie
The new strategy for embedding innovation across the Irish Public Service

OPS Innovation Hub
www.ops2020.gov.ie/innovation
Visit the OPS Innovation Hub for public service innovation related news
and resources.
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ANALYSIS: CULTURE

4.3

'Organisations should promote a culture that supports
innovation activities, with the aim to enable the coexistence
of creative and operations-oriented mindsets and behaviours
as both are needed to innovate'

/5

Your organisation's average score

Q2.1 Is the environment in the
organisation one where people
know that they can put forward
and develop innovative ideas?

ISO 56002

Q2.2 Does the organisation's
management style encourage
openness and the sharing of
knowledge through teamwork?

4 /5

Q2.3 Are employees recognised for their
innovation achievements?

5 /5

4 /5

ACTIONS TO CONSIDER
2.1

Your answer was "Ideas for
innovations are encouraged and
acted on collaboratively with
assigned resources. There is some
improvement required to the
underlying tools, processes and
supports to better manage risk".
As a next step Org could consider
optimising your underlying tools,
processes and supports to better
manage your ideation methods
and minimise risk.

2.2

Your answer was "There is an
inclusive approach to planning and
decision making. Active discussion,
with a strong influence by staff, is
in place. Management actively
delegates and encourages
participation of staff, in all aspects
of development activities".

POTENTIAL SUPPORT RESOURCES

2.3

Your answer was "People are
frequently individually
acknowledged when they make a
contribution to innovation with
established methods of
recognition for exceptional
performance".
As a next step Org could consider
implementing a program that
consistently recognises the
contributions made throughout
your organisation. Staff are
encouraged to participate in wider
public/civil service innovation
awards’.

YOUR ADDITIONAL COMMENTS

OPS Innovation Hub
www.ops2020.gov.ie/innovation
Visit the OPS Innovation Hub for public service innovation related news
and resources.

OPS Learning & Development
www.ops2020.gov.ie/networks/learning-and-development
Find out about learning and development interventions for public servants
across all three pillars of Our Public Service 2020.
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ANALYSIS: COLLABORATION

4.5

'Organisations should establish an approach
for the management of internal and external
collaboration'

/5

Your organisation's average score

ISO 56002

Q2.4 Does your organisation build awareness
of the importance of collaboration and
actively encourage internal and
external collaboration?

Q2.5 Does your organisation collaborate in
innovation projects with other organisations
(including public and private sector, at local,
national or international level)?

4 /5

5 /5

ACTIONS TO CONSIDER
2.4

Your answer was "The organisation frequently promotes
and encourages collaboration throughout the
organisation and staff are encouraged to join innovation
networks".

2.5

Your answer was "There is a high and consistent level of
collaboration with other organisations on innovation
projects. These interactions are key to the success of
the projects".

As a next step Org could examine becoming more active
in other national or international groups and clusters
with a view to building innovation strategic intelligence.

POTENTIAL SUPPORT RESOURCES

YOUR ADDITIONAL COMMENTS

OPS Innovation Network and Collaboration Space
www.ops2020.gov.ie/networks/overview
OPS Networks include the Innovation, Quality Customer Service, Open
Data and Project Management Networks.

OPSI Community
oecd-opsi.org
The Observatory for Public Sector Innovation (OPSI) is a global forum for
public sector innovation. Its work includes innovation and technology
trend-spotting.

8

Our Public Service

ANALYSIS: STRATEGIC INTELLIGENCE

4.0

'Organisations should establish an approach
for capturing and managing strategic
intelligence'

/5

Your organisation's average score

ISO 56002

Q2.6 Does your organisation build
awareness and understanding of
relevant and new technologies and
innovation trends?

Q2.7 Does your organisation build
awareness and understanding of
current and future trends and user
needs?

4 /5

4 /5

ACTIONS TO CONSIDER
2.6

Your answer was "The organisation engages industry,
networks/clusters, periodicals, trade and sectoral
literature to keep informed of new technologies and
developments. Sometimes there is further investigation
and evaluation of possible adoption of these new
approaches".
As a next step Org could consider developing your
investigation and evaluation methods to proactively
gather information. This may involve utilising industry
experts, attending specific national/international
seminars and deeper involvement with industry
clusters/networks.

POTENTIAL SUPPORT RESOURCES

2.7

Your answer was "Efforts are made to proactively
understand user needs, experiences, views and ideas.
There is room for improvement in the scope and type of
technique used here including the range of engagement
points where feedback is captured from".
As a next step Org could consider examining the room
for improvement in the scope and type of techniques
used. As well as developing multiple points of
engagement where feedback is captured from users.

YOUR ADDITIONAL COMMENTS

OECD Innovation
www.ops2020.gov.ie/innovation
International innovation publications, data, indicators and more from the
OECD.

OPSI
oecd-opsi.org
The Observatory for Public Sector Innovation (OPSI) is a global forum for
public sector innovation. Its work includes innovation and technology
trend-spotting.
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ANALYSIS: INNOVATION IN ACTION

4.5

'Organisations should plan, implement, and control
innovation initiatives, processes, structures, and supports
needed to address innovation opportunities, meet
requirements and to implement actions'

/5

Your organisation's average score

Q3.1 How does your
organisation plan and
control innovation
projects?

ISO 56002

Q3.2 How does your
organisation identify
innovation
opportunities?

5 /5

Q3.3 How does your
organisation generate and
validate innovation ideas
and concepts?

5 /5

4 /5

Q3.4 How does your
organisation develop
and deploy innovation
solutions?

4 /5

ACTIONS TO CONSIDER
3.1

Your answer was "The organisation has a formal and
comprehensive model for planning, resourcing, initiating,
managing and evaluating innovation projects. Appropriate
processes are selected for individual projects depending on their
nature".

3.2

Your answer was "The organisation has established methods to
help proactively identify innovation opportunities, construct
problem statements and prioritise them. Insights from the
internal and external environment (e.g. technology trends) are
used to identify opportunities on a continuous basis".

3.3

Your answer was "There are formal methods of generating,
capturing, evaluating and actioning ideas. Concepts are
generated sometimes at this stage. There is some room for
improvement in the processes and techniques used".

3.4

Your answer was "Solutions are developed using processes that
take account of the user needs. There is some evidence of
proactively gathering user feedback on deployed solutions".

As a next step Org could consider introducing formal processes
to generate and validate concepts while making iterative
improvements based on testing and managing risk.

POTENTIAL SUPPORT RESOURCES

As a next step Org could consider implementing processes to
develop and deploy scalable and user-ready solutions from initial
concepts. You should implement formal methods to gather
feedback from users on deployed solutions.

YOUR ADDITIONAL COMMENTS

OPS Innovation Hub
www.ops2020.gov.ie/innovation
Visit the OPS Innovation Hub for public service innovation related news,
resources and events.

Public Service Innovation and Collaboration Space
forum.ops2020.gov.ie/login
This is a space for public servants to connect, solve problems and work
collaboratively with colleagues from across our Public Service.
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ANALYSIS: RESOURCES, SKILLS & TOOLS

2.0

'Organisations should determine and provide the resources,
skills and tools needed for the establishment,
implementation, maintenance, and continual improvement of
the innovation management system'

/5

Your organisation's average score

Q4.1 Does your organisation
have an established and
managed innovation
budget?

ISO 56002

Q4.2 How does your
organisation manage
non-financial innovation
resources?

1 /5

Q4.3 Does your organisation
provide and maintain the
necessary tools and
methods for innovation?

2 /5

2 /5

Q4.4 Does your organisation
manage innovation
skills gaps?

3 /5

ACTIONS TO CONSIDER
4.1

Your answer was "No".

4.2

As a first step Org could consider including innovation as part
of the organisation planning process and assigning budgets for
certain innovation projects.

4.3

Your answer was "The organisation does not provide any defined
tools or methods for innovation".
As a first step Org could consider developing a simple library of
tools and methods for innovation.

POTENTIAL SUPPORT RESOURCES

Your answer was "Non-financial resources for innovation are not
managed. People are assigned to innovation projects as required
on an ad-hoc basis".
As a first step Org could consider innovation as part of the overall
organisation planning process and assign people and time to
certain innovation projects.

4.4

Your answer was "The organisation is aware of its employee
innovation skills but lacks a clear focus on where it needs to
develop. Skills needs are understood in a broad sense but not
clearly defined. Some training is provided".
As a next step Org could consider frequently reviewing employee
innovation skills development plan and identifying near-term
critical innovation skills requirements.

YOUR ADDITIONAL COMMENTS

OPS Learning & Development
https://www.ops2020.gov.ie/networks/learning-and-development
Find out about learning and development interventions for public servants
across all three pillars of Our Public Service 2020.

OPSI Toolkit Navigator
https://oecd-opsi.org/toolkit-navigator/
A compendium of toolkits for public sector innovation and transformation.
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ANALYSIS: INTELLECTUAL PROPERTY (IP)

2.0

'Organisations should establish an IP strategy aimed
at efficient management and deployment of IP in
support of the innovation strategy and to maximise
competitive advantage'

/5

Your organisation's average score

Q4.5 Is the organisation IP aware and
does it possess registered and/or
unregistered IP?

ISO 56002

Q4.6 Is there an Intellectual property (IP) policy in
place to to assist staff to understand IP and its
relevance in the context of collaboration with
other partners?

2 /5

2 /5

ACTIONS TO CONSIDER
4.5

Your answer was "The organisation does very little to
understand what IP property it holds or catagorise
know-how, knowledge or processes in terms of IP.
There is no IP policy in place".
As a first step Org could consider developing a simple
IP policy.

POTENTIAL SUPPORT RESOURCES

4.6

Your answer was "The organisation has low IP
awareness and tends to take a reactive approach to IP.
IP risks and protection are generally not considered in
innovation and growth planning".
As a first step Org could consider conducting an IP
audit across all innovation activities to identify
potentially protectable IP.

YOUR ADDITIONAL COMMENTS

Knowledge Transfer Ireland
https://www.knowledgetransferireland.com
See the Managing IP page for an introduction to IP, National IP Protocol
and a Practical Guide to managing IP.
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ANALYSIS: EVALUATION & IMPROVEMENT

2.5

'Organisations should evaluate performance at
planned intervals and drive continual improvement of
the innovation management system'

/5

Your organisation's average score

ISO 56002

Q5.1 Does your organisation have
measurements to understand
how successful innovation
efforts are?

Q5.2 Does your organisation review
innovation projects after completion
to drive improvements for future
projects?

2 /5

3 /5

ACTIONS TO CONSIDER
5.1

Your answer was "The success of innovation efforts is
not captured. Successful projects contribute to
organisational objectives but there is no analysis of
their contribution".
As a first step Org could consider capturing
improvements and benefits gained from certain
innovation projects.

POTENTIAL SUPPORT RESOURCES

5.2

Your answer was "Post project review is built into the
system. If it happens, it is generally team dependent.
Cost and time are the main focus. Other learning’s from
the project seldom go beyond the project team
members".
As a next step Org could consider increasing the level
of collaboration among departments to more
frequently share learning outcomes. The post project
review process should feed into a 'continuous
improvement' program where learning outcomes are
frequently shared and acted on.

YOUR ADDITIONAL COMMENTS

OPS2020 Action 11 Page
https://www.ops2020.gov.ie/actions/innovating-for-our-future/evidence-evaluation

Information about Action 11 ‘Embed a culture of evidence and evaluation’
of OPS2020.

OPSI Case Studies and Toolkits
oecd-opsi.org
The Observatory for Public Sector Innovation (OPSI) is a global forum for
public sector innovation. Toolkits include the ‘Evaluating Innovation
Toolkit’.
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PLANNING YOUR NEXT STEPS
Having reviewed this report you can use the table below to plan actions in some of the
areas that you consider a priority for your organisation. If you would like any further
information or support please contact the Public Service Innovation Team at
innovation@per.gov.ie.

NEXT STEPS

ACTION

WHO

WHEN

NOTES
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