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Future Tech Challenge

On Tuesday 5th October 2021, nine public service bodies will pitch their ideas to the panel of judges
with the hope of securing a partnership with an industry leader to the value of €100,000. The finalists
will compete across three separate categories on the day: remote connectivity (Cisco), cloud
technology (Amazon Web Services), and artificial intelligence (IBM). The winner of each category
will work with their industry partner to develop their winning idea into practice.
We invite all public sector employees with a passion for innovation to watch throughout the day via
live recording from the Radisson Blu Royal Hotel, Dublin.
Click here to register for this event.
The below is a teaser of the exciting projects to expect on the day.
Get motivated, get inspired, and next year this could be your idea!
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Cisco - Remote Connectivity

Title: Clare Island Digital Health Living Lab
Lead Public Organisation(s): HSE, NUIG, Mayo County Council
The ambition of this project is to provide an integrated digital health solution which helps proactively
monitor and intervene for the health of Clare Islanders. The HSE has articulated an Innovation Strategy
called ‘Stay Left, Shift Left’ which advocates for innovations which allow for citizens/patients health to
be managed best of all from home.
It is proposed that an integrated communications system on the Island will underpin proactive remote
monitoring of all islanders, facilitate live video consultations, support proactive chronic disease
management, and potentially facilitate the drone delivery of medicine.
The project would address key challenges such as providing timely access to doctor consultations,
hospital at home care and reducing care visits to the mainland. Patients will be proactively monitored
and early interventions will help improve patient outcomes and reduce the cost of care. Using a digital
closed loop system, islanders can have medical consultations, and GPs can electronically prescribe
medications that can be delivered to the island via drone.
This Living Lab should be an exemplar to quantify the benefits and provide a blueprint for the roll out
of the solution to other islands, remote places, and even urban areas. This project will be the first
digital proactively monitored health system for a population subset in Ireland, possibly globally. An aim
of the project is to prove the system success and then create a design pattern for replication to other
islands and remote communities. As the proposed technologies and solutions are modular, they
should be readily scalable.
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Title: Development of Hybrid Hearing Model
Lead Public Organisation(s): Workplace Relations Commission
The WRC plays a vital role to deliver fair and compliant workplaces and the non-discriminatory
delivery of goods and services. In response to remote working, the WRC adapted frontline services to
be delivered remotely, including Adjudication, Conciliation and Mediation. Since April 2021, all
adjudication decisions must now be held in public (with some exceptions).
The WRC seek to offer a hybrid hearing solution which will combine a mixture of traditional in-person
and online hearings with participants, and public attendees being enabled to attend in both formats,
dependent on the case and relevant health guidelines.
The project seeks to use a mixture of hardware and software to equip hearing rooms and enable
high-quality audio and video connections to facilitate hybrid hearings. In addition, the WRC aims to
provide customised software solutions to adjudication hearings, so members of the public may
attend but not participate, or participants may attend in-person or remotely to give their evidence. As
Mediations and Conciliations are private hearings, the solution is required to offer the ability to use
breakout rooms for participants to enable meetings and private discussions, while the hearings are
ongoing.

The introduction of this solution will greatly improve how service users can be supported to access
hearings, and will provide a number of benefits. Benefits will include an improvement in accessibility
to justice, as the burden and expense of travel to attend a hearing can be minimized or eliminated
completely; all parties can review relevant evidence online, reducing printing cost and ensuring single
version control; the solution will also support increased efficiencies for the WRC and ensure more
efficient scheduling of hearings. The proposed solution is readily transferable to other organisations
offering access to justice, and quasi-judicial bodies.
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Title: Robotic Development for Medicine Delivery
Lead Public Organisation(s): St. James’s Hospital, HSE Spark Innovation
Programme
Certain medications need to be distributed multiple times per day across the hospital, which contains
1000 patient beds, across 40 wards. Medications are delivered from a central pharmacy unit to each
ward. At present, nursing and healthcare staff are required to leave the patient floor numerous times
to collect and deliver medications, reducing the potential direct patient care time they can provide, and
disrupting patient care/nursing activities.
The proposed solution seeks to introduce an automated mobile robot (AMV) that would provide a
means of secure, hourly scheduled and unscheduled delivery of medication to wards that have
ordered same.
The introduction of an AMV would have significant benefits on the hospital and patients, including
improving timely availability of medication, reducing unnecessary staff-staff interaction which could
reduce potential cross-infection events, increase staff efficiencies, facilitate nurses and other
healthcare staff to provide more direct patient care, and inform potential future automation vehicles
between the Children’s Hospital and St James’s campus.
The introduction of an AMV, that would move alongside patients, staff and visitors in the campus,
could also be used to establish greater acceptance of robotics and AI I healthcare over the coming
decades. The St James’s team have also received funding from the Innovation Fund to develop a design
space for public healthcare innovation that supports developments similar the AMV.
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AWS - Cloud Technology

Title: MyCoCo – All Local Authorities Services in One
Portal
Lead Public Organisation(s): Monaghan County Council (incl. DLRD, Mayo,
Louth, Cavan, Laois, Sligo, Longford, Leitrim, Clare)
Local authorities offer more than 1000 diverse services to the public, many of which are provided using
paper-based forms, with cheque payment, and low visibility to a customer re: the progress of their
application. MyCoCo is a prototype solution which offers an online platform to provide diverse services
that can be scaled up with an extension of services. In addition, the solution can be moved to a
national platform to deliver services.
Using MyCoCo, citizens, businesses, and organisations can set up an account, browse the service
catalogue to request a service, add it to their basket, make a payment and track its progress. In
addition, MyCoCo will leverage other governmental initiatives, such as MyGovID and the digital
postbox, which offer secure government-wide single log-in to services. MyCoCo gives local authorities
full visibility of service offerings and provides baseline metrics that can be used for KPIs. It also
supports the blended office based and remote working environment.
MyCoCo is a transformative solution that will provide better customer service and increase efficiencies.
The introduction of MyCoCo also prioritises customer satisfaction and provides a modern interface for
customers to interact with local authorities.
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Title: Openflow – Streamlining Inter-Hospital Transfers Through a CloudBased Data Exchange Platform
Lead Public Organisation(s): Mater Hospital
Patients are routinely transferred from one hospital to another in Ireland for specialist treatment,
however, before the patient can be transferred, the receiving hospital requires access to patient
information and test results to determine if they are suitable and ready for transfer. The specialist site
also needs to transfer information back to the local hospital to inform follow-up care on return to the
origin site. At present, this data is exchanged through a combination of phone calls, emails, letters,
faxes and courier transfers of discs, with multiple staff involved and no visibility of each other’s
systems. This results in significant inefficiencies, repeated tests, delays in transfer for time-sensitive
treatment, and in some instances, cancelled or deferred surgery where information gaps are noticed
too late in the process.
The proposed project seeks to develop a cloud based platform that would enable real-time, two-way
exchange of text, images, audio and scan files in a highly secure environment. This solution would
provide centralised, real-time information thus expediting decision making; enable faster access to
time-sensitive surgery where required; help clinicians better identify and prioritise the sickest patients
by providing them with clearer visibility of information; and provide a more equitable and transparent
service. In addition, the solution would save bed days, reduce wasted resource due to excessive
administration and repeated testing, and reduce stress and frustration for staff associated with
working in an inefficient system where resources are utilised poorly and procedures are cancelled or
delayed.
The solution will be introduced as a pilot to cardiothoracic surgery. The solution could be adopted by
other clinical specialities, and streamline data exchange for all hospital transfers.
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Project Title: Transforming customer service in ISD through AI and machine
learning with translation
Lead Public Organisation(s): Department of Justice
The Immigration Service Delivery (ISD) unit handled 330,000 applications for immigration schemes in
2019. In addition, over nine million people visited the website and the ISD received 190,000 email
queries. At present, nine individual units with the ISD are responsible for their own customer service,
however, few have dedicated teams, and all units operate without agreed metrics, consistent
standards or quality checks. Dissatisfied customers escalate queries or lodge complaints which can
result in poor press and negative interactions with Oireachtas members, all of which affects trust in
credibility and is a reputational risk.
The introduction of a fully-digital, customer-centric immigration service will enable the ISD to
communicate effectively with service users, and the integration of digital messaging systems will
enable greater sharing of information. The introduction of AI will provide a disruptive service model
that will help ISD transform from a disjointed organisation to one that can offer better value for
taxpayers, with cross-organisational and cross-functional working.
The proposed solution will revolutionise customers’ experience and empower them to manage their
own accounts and track their applications progress.
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IBM - Artificial Intelligence

Project Title: Better management of Bovine TB using data to prevent risk
Lead Public Organisation(s):
Department of Agriculture, Food and the Marine
Bovine Tuberculosis (bTB) is a serious disease of cattle, a public health concern, and a threat to
Ireland’s ability to export meat and milk products. The national bTB eradication programme has direct
annual costs of around 100m, whole over 4,000 farmers suffer an outbreak in their herds annually. The
risk pathways for bTB are well characterised through years of epidemiological research. In addition,
the Department maintains extensive records of all cattle movements, including records of all bTB
testing, outbreaks, restricted herds and other related information.
The Department believe there is considerable scope to combine the significant datasets with their
understanding of how bTB spreads, and use this to predict bTB risk and support better disease
management, driving towards eradication. This potential is even clearer following following
technological advancements brought about by COVID-19. The use of technology would enable realtime management of bTB risk, faster and more targeted response, and pro-active tackling of bTB
spread. It could be used by veterinarians, and in time, farmers and would enable those most affected
by bTB to take action to mitigate their risk, protect their cattle, and secure their livelihood. This will also
reduce the cost to the taxpayer.
The project will use the extensive data available in the Department and use the latest data processing
and modelling techniques to identify and rank locations, herds and animals at risk of contracting the
disease. The system will be developed based on infrastructure for tracking bTB outbreaks but will be
applicable to other bovine diseases in other species and other exotic diseases.
This will be the first such animal disease risk protection system in Ireland, and once established for
bTB, the methodology can also be applied to other infectious diseases of livestock.
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Project Title: AI-powered analysis of CRO records on annual reports
Lead Public Organisation(s):
Department of Enterprise, Trade and Employment, Companies Registration
Office
Companies are legally obliged to file certain documents with the CRO, including annual returns. These
are stored as scanned images which vary in format. However, there is common numerical data among
the returns, including profits, revenue, assets, debt, equities, etc. These records have vast untapped
potential for use in statistical reports and enterprise policy analysis.
This project seeks to use AI-powered text analysis to extract useful numerical data from the scanned
images in bulk. In addition, it may also be possible to use NLP (Natural Language Processing) to glean
other information common to financial statements (principal risks, principal activity, and business
developments) – factors which could be important for maintaining accurate classifications and
examining thematic trends. It is hoped the project could lead to greater understanding of the
potential for using AI-powered text analysis for extracting business insights to better inform
enterprise policy development and analysis.
The Department currently carries out analysis on this data for evidence-based policy making through
surveys. The CRO collects in the region of 250,000 annual reports, which would provide a
comprehensive database on the performance of the Irish business sector, with close to full coverage
of the population.
The project can be developed and scaled over three dimensions, and would involve an initial
examination of a subset of the data, followed by exploring the potential for using NLP. Finally, the
project will undertake a lessons learned exercise to assess the transferability of the methodology to
other public sector bodies who have significant databases of scanned records/reports.
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Project Title: Integrating LENUS institutional repository content in the
LAMA Watson Assistant AI Chatbox via data and text mining for better
search results
Lead Public Organisation(s): National Library and Information Service, HSE
Description: LENUS is a national open access repository for medical and healthcare research and
policy, managed by the Digital Knowledge Service. All research in LENUS is freely and openly
accessible in accordance with appropriate national and European guidelines, which requires a
comparatively modest investment to fully leverage its potential.
The DKS and IBM have previously used Watson Discovery (IBM solution) cognitive search and content
analytics engine to prototype a stronger search capability. This project proposes to build on and
improve the prototype, by deploying the cognitive search and content analytics engine text-mining on
all LENUS content, creating a comprehensive sophisticated search layer.
This project will provide more meaningful and relevant search results in a user-friendly interface,
which will save clinicians, researchers and managers’ time, and lead to better discovery and
exploitation of existing research.
This will build confidence in LENUS as an important repository of health research and policy. This will
also support and encourage the use of research and improved evidence-based decision making, with
the end goal of better patient outcomes. Similar repositories are used in many universities, and as
such, this project has potential for national scalability with significant outcomes.
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The Public Service Innovation and Reform Team invites you to the

Future Tech Challenge
Final Stage Evaluation Pitch Event
Tuesday 5th October 2021
8:30am-4:00pm
WebEx
(Streaming Live from the Radisson Blu Hotel, Golden Lane,
Dublin)

Register
Programme of Events
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'Skills for Successful Innovation'
Our Innovation Network took a well-deserved break during August, but came back with a bang in
September! Our September event, ‘Skills for Successful Innovation’ focused on the skills and
behaviours required to support and sustain successful innovation in public organisations. We were
joined by Fergal Brophy (Innovation Specialist), Grace Cunningham (Deloitte), Marie Therese Power
(Department of Foreign Affairs), and Julianne Coughlan (Cork City Council), with over 1000 public and
civil servants registering to listen to them speak. The presentations were extremely engaging, and it
was great to hear multiple perspectives from innovation practitioners across the public and civil
service, as well as the private sector and academia.
Fergal Brophy, Innovation Specialist
“Innovation is not a solo sport, it’s a team sport”
Fergal shared a brilliant presentation which focused on the innovator’s DNA which was based on the
most extensive piece of research undertaken on innovation (The Innovator’s DNA). Fergal highlighted
five key skills that innovators should have:
· Questioning – asking questions helps to drive insights and understandings which form the basis of
quality innovation
· Observing – successful innovators look at problems with fresh eyes
· Experimenting – testing and piloting are important to developing a good innovation
· Networking – successful innovators have deeper and wider networks
· Associating – look what is happening around you in other public bodies, or even within your own
organisation, and see if it can be applied to your problems or opportunities
Grace Cunningham, Deloitte
“Get used to the idea that everything you try will not work.”
Grace began the presentation by getting network members to practice their creativity by completing
the 12 circles exercise (Google it and give it a go!). This exercise helps develop lateral thinking and
creativity skills, and can also help with idea generation. Grace provided an excellent overview of the
innovation by design process, which is an iterative process that includes four steps:
1.Look and listen – observe the environment around you, be nosy and ask questions
2. Solve – come up with multiple solutions to the problem or opportunity you have identified
3. Prototype – build a proof of concept and test it out
4. Build and launch – use the lessons learned from prototyping to scale up the solution
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Grace also talked about the importance of developing an innovative mind-set, an innovative skillset, and
an innovative toolkit. Leaders, managers and practitioners will all have different skills and competencies,
however a growth mind-set is crucial for all. Grace wrapped up the presentation by reminding network
members that failure will happen during innovation, and that teams should try new ideas at a small scale
and experience failure at a small. Grace reminded us that it is only through failure that we can build
resilience, which is another important innovative skill.
Julianne Coughlan, Cork City Council
“I would trade skills for attitude any day of the week…it’s difficult to train attitude and enthusiasm”
Julianne started her presentation with a dead badger (you’ll have to watch the presentation to find out
why!) and went on to provide an overview of the unit she leads within Cork City Council. Service rePublic is
a dedicated service design unit in the Council and has had demonstrated success in digital innovation,
service design and design thinking. Julianne spoke about introducing service design and co-creation as
new concepts and ways of working in the Council, and noticing a marked difference in staff and customer
enthusiasm as a result. There was a cultural shift among staff, and they were delighted to be involved and
engaged – using service design was a Eureka moment! Julianne outlined the skills that she would look for if
she was recruiting, which include:
· People who understand the potential of technology;
· Nosy people who pester people about their problems to learn more;
· Data whisperers who are not scared of a spreadsheet; and
· Change agents who are not afraid to influence and support others to work in different and new ways.
The final piece of advice Julianne left network members with was: find your innovation Trojan horse within
your organisation and get them to sow the seeds for innovation to grow.
Marie Therese Power, Department of Foreign Affairs
“With new ideas, there’s an aspect of patience, an aspect of perseverance, and then just giving things a go!”
Marie Therese provided her perspective on beginning an innovation journey in the Department of Foreign
Affairs. The approach that they took was a project-management based one, which provided a clear
progression structure for the organisation, senior management and staff, and supported confidence in
the process. Staff knew that if they submitted an innovation idea, it would follow an established pathway.
Marie Therese believes this structure helped to create trust in innovation across the organisation. The
Department's objective was to develop the innovation atmosphere, support individual innovative ideas,
and turn ideas into reality. Marie Therese outlined her four top tips for innovation, which include:
· Pay attention – listen to others and understand connections,
· Think it out – ask questions, challenge assumptions, and understand the barriers to engaging with
innovation
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· Try it out – give something a go, create an ideas bank for staff to submit ideas for consideration and
possible progression, and hold events to build capacity, create awareness and demystify innovation, and
last but by no means least.
· Reflect – have the humility and confidence to honestly look at areas that didn’t work well, and bring those
lessons learned back into the planning stage.
You can find more information about the dead badger by watching the network event.
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The Public Service Innovation Team invites you to our latest Network Webinar Event

Making Innovation Real: Developing an Innovation Strategy
in a Public Service Body
on

Wednesday 6th October 2021, 12pm-1pm
Our guest panel will speak about the development of the inaugural Public Service
Innovation Strategy, Making innovation Real. They will also share their experiences of
developing and implementing an innovation strategy for Clare County Council.
You can find out more information about the various tools and resources available
to help public bodies develop and innovation Strategy here.
Guest Speakers:
Cillian Leonowicz, EY
Colette Costello, Clare County Council

Register Here
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Annual Conference
SAVE THE DATE!
The 2021 Quality Customer Service Conference will take place the morning of
Wednesday 8 December. This year’s theme is Digitalisation of Customer ServiceOpportunities and Challenges.
Keep an eye out on the OPS website for further details.
Employee engagement and link to quality of service delivery: We are
undertaking some analysis on research/evidence and best practice on employee
engagement and link to quality customer service/service delivery. If your organisation
has undertaken research on this, we would love to hear from you.
Get involved with the QCSN:
Join the online QCSN group on the Our Public Service Forum, where customer
service staff can collaborate and engage with colleagues across the Civil and wider
Public Service.
For more information about the QCS Network, or to join, please contact:
qcsofficersnetwork@per.gov.ie
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Certificate in the Foundations of
Artificial Intelligence

As part of our commitments set out in the Public Service Innovation Strategy, Making Innovation
Real, the Department of Public Expenditure and Reform (DPER) is pleased to announce the
launch of a Certificate in the Foundations of Artificial Intelligence for public servants. This pilot
programme aligns with our Department’s goals to upskill staff in important areas that will foster
innovation, in addition to driving transformative innovation by leveraging new and emerging
technologies. This will also assist Government in meeting priorities for public service deployment
of AI, as articulated in the national AI Strategy, AI – Here for Good, recently published by the
Department of Enterprise, Trade and Employment.
DPER is funding 20 places on the Foundation Certificate in Artificial Intelligence run by Krisolis.
The certificate is awarded by Technological University Dublin and the course carries 10 Level-8
ECTS credits. Interested candidates will be expected to identify a process or function that they
believe could be discharged more efficiently or effectively by employing Artificial Intelligence.
To learn more or to make your application please visit our dedicated webpage. The
deadline for applications is October 8th 2021.
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In Conversation with... Sport Ireland

Benny Cullen, Director of Research and Innovation and Cormac MacDonnell, Innovation and
European Funding Manager from Sport Ireland give insights into their own innovation journeys.

Cormac MacDonnell

Benny Cullen

What are your backgrounds?
Benny: Born and raised in Dublin, half French, studied engineering (civil) in University and have worked in
France as a civil engineer designing artificial white water canoeing courses for the Athens and Beijing
Olympics. After that I worked for Canoeing Ireland and in more recent times, Waterways Ireland and Sport
Ireland. I am a lifelong canoeing enthusiast and also enjoy mountain biking and trail running.

Cormac: From Co Mayo and have been working in sport for 20 years. Varied educational background with
my primary degree in engineering (Manufacturing Technology & Management) and postgraduate
qualification in project management, strategy, and innovation. I, like Benny, am a keen outdoor enthusiast
and enjoy biking, swimming & paddling. I also coach athletics.
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What are your roles in Sport Ireland?
Benny: I am the director of the research and innovation within Sport Ireland, responsible for undertaking
and disseminating research in the area of sport and physical activity that helps to inform policy and
investment decisions in sport. The unit also undertakes impact monitoring and evaluation work on many
programmes we deliver each year and supports innovation in sport through a number of programmes and
initiatives.
Cormac: I am the Innovation and EU Funding Manager in Sport Ireland, responsible for supporting and
leading innovation within Sport Ireland. The EU dimension to my role involves me exploring EU funding
opportunities for sport, supporting the development of EU funding applications and connecting with
European partners around projects. Both the innovation and EU funding dimensions to my role are
complimentary, as driving innovation is a priority area for Europe.

Share your innovation journeys
Benny: I think I was born with a questioning-mind and that led me to study engineering in college, where I
completed a civil engineering degree. I am trained to ask questions, analyse problems and come up with
solutions. I find that this is something I have constantly done over the years, in all the organisations and
roles I have filled. My role at the moment is no different, and the challenges we are trying to overcome are
significant – how do we engage more people in sport and physical activity, how do we prevent people from
dropping out of sport / physical activity, how do we narrow the social gradients in sport/physical activity
and how do we track and achieve some of the targets set in Governments National Sports Policy and the
National Physical Activity Plan for Ireland?
Cormac: My journey into the world of innovation has emerged naturally through my work on a number of
different programmes and initiatives over the years. I think I am a person who doesn’t like to see the same
thing done year on year and am very open to change. My training as a manufacturing engineer has also
given me skills to examine systems and processes and find more stream-lined and efficient ways of doing
things. This has been helpful on my innovation journey. I have found myself always naturally looking to
develop new ideas for sport, asking questions and not being afraid to pilot and implement new initiatives.
Examples include the development of Irelands National trails network and introducing Greenways and
Blueways to Ireland, the introduction of the European Week of Sport to Ireland, the development of
Outdoor Sport polices and strategies for Ireland, and national initiatives like Get Ireland Walking, Urban
Outdoor Adventure and the Access Great Outdoors initiatives. All of these were new ideas brought to life
over the past 20 years. In recent years I have undertaken further study in the areas of creativity, innovation
and design thinking which I have thoroughly enjoyed, and all of this is feeding into my current role.
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How are you working to embed innovation in your organisation?
Benny: Innovation is recognised as a necessity in sport and it is highlighted as a core value of our National
Sports Policy as well as in Sport Ireland’s corporate strategy. We have established a research and
innovation unit within the organisation to support and drive innovation, assigned staff (Cormac) to lead this
area and allocated funding to support innovation. All positive steps. Sport Ireland has endorsed the Public
Service Innovation Network’s Innovation Charter and is very much promoting and supporting innovation in
sport across all our stakeholder networks. We are on an innovation journey, and we acknowledge that
there is much to do, but we have made a good start.

Cormac: One of the first things I did was establish a Sport Ireland Innovation Register within the
organisation to capture and recognise innovation projects happening across all units within the
organisation. We hold regular internal showcase events where we highlight and recognise the innovation
projects our staff are working on. This has been well received, as staff get to hear about different projects
happening across different units and it allows staff to develop a good understanding about the range of
work undertaken in the organisation. We are also preparing a capacity building innovation series where we
can introduce concepts like Design Thinking for Sport, and help our staff to develop skills to progress
innovation projects.

Making Innovation Real, the public sector strategy for innovation, contains four
high level priorities, and related goals – can you talk about how you have
integrated one of the priorities or goals in the Sport Ireland innovation strategy?
Benny: I think the delivery of Citizen – Centric Innovation, which is the 1st pillar in the strategy is one that
resonates with me and is certainly one that lies at the heart of our work in Sport Ireland. Our work is all
about people, the public whom we are looking to engage with in sport and physical activity, the staff within
the many sport bodies we work with and the many national and international partner bodies we also
collaborate and work with. A focus for our innovation is to support the development of new innovative
programmes that engage with wider audiences in sport. This work is informed by insights we gather from
our research and the feedback we get from our evaluation work. Another focus for us is developing new
citizen-centric approaches internally in Sport Ireland in how we deliver service to the sport bodies we work
with, and how we help all organisations to grow and develop into a world leading sport system.
Cormac: The creation of a culture of innovation in Irish sport is the mission I see for Sport Ireland and is
likely to be the high level goal for our innovation strategy. We have to lead by example, and illustrate a
commitment to innovation within our own organisation in parallel with supporting and working with all
sport bodies to also develop a culture of innovation. This is an exciting challenge, and is not a sprint, more
a long distance race so patience and a strategic approach will be required over the next 10 years to get
there.
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What is the Innovation for Sports Inclusion fund Sport Ireland has established in
recent years?
Benny: The Innovation for Sport Inclusion Fund is a programme we established in 2020 to support
innovation projects across the network of sport bodies we work with. Our primary stakeholders in sport
are our National Governing Bodies (NGBs) of which we have 68 in Ireland, and our county based Local
Sports Partnership network of which there are 29. We have been able to fund a variety of new innovative
projects in the area of sport and physical activity in 2020 and will continue to fund innovation projects
through this programme in 2021 and 2022. A significant amount of projects are introducing new digital
innovations to their sports and some partners are piloting new approaches to coaching, engaging with
children in sport and engaging with other target groups for us. We have also established a mentoring and
support programme to support all innovation project teams, and also track output from all projects
through a programme evaluation system we have devised for this programme.
Cormac: The Innovation for Sport Inclusion programme has been fantastic as it created an opportunity to
support innovation across all sport bodies. Funding innovation projects is a real stimulus, which seems to
fuels more innovation in the organisations we fund. The innovation mentoring and support programme we
have established allows staff working on projects to learn innovation skills in real time, on live projects, so
this is invaluable.
The fund allows us to showcase projects that work through the project-cycle each year, and this in-turn
stimulates interest and competitive drive among other sport bodies, encouraging them to think about
innovation and come up with good project concepts. Over time, we expect to see some of the projects
expand and scale-up, developing new ways of delivering and thinking about sport in Ireland.

What key lessons have you learned on your innovation journey?
Benny: When people think about innovation, they think about great ideas. Over the last couple of years
I’ve come around to Greg Satells view of innovation, don’t look for great ideas, look for great problems. I
think it was Einstein who said if he had an hour to solve a problem that his life depended on, he’d spend
the first 55 minutes determining the proper question to ask. So my lesson has been to shift my focus
toward identifying, understanding and empathising with big problems, once you really understand the
problem, the innovation nearly happens by itself.
Cormac: I think we need to work harder in sport to identify, recognise and celebrate innovation in our
sector, as I have found people don’t recognise innovation in sport, and have difficult pin-pointing examples
of innovation and talking about it.
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I think the Design Thinking process is an excellent innovation process for us to adopt and use in sport and
this combined with traditional project management principles helps ensure innovation project progress
efficiently.
Finally, innovation thinking requires space and time, and this can be hard found. In most organisations
including Sport Ireland. Taking advantage and encouraging some innovation thinking at quieter times of
the year is something I have discovered.

What advice do you have for other public bodies who are beginning their
innovation journey?
Benny: Leadership and buy in from CEO and senior management team is crucial, and then pinpointing the
right person to drive the innovation agenda is also important. Bringing all staff on the innovation journey is
also important, and some investment in training and skills development is required.
Cormac: For me, starting conversations about innovation is critical, as this helps us understand the
current thinking and culture around innovation within an organisation. I would also recommend all
organisations explore how the Design Thinking process can help guide innovation thinking in
organisations. Early stages in the DT process focusing on empathy and understanding the current position
within your organisation / sector, leading to ideation and brainstorming of ideas ( with staff) on things that
might be done to encourage and support innovation and then starting to pilot and implement ideas and
build from there. Finally, recognising innovation and highlighting people's good work is always important.

Do you have any good innovation related books, podcasts, speakers, videos that
you would recommend?
Benny: I’m a big John Cleese fan and the YouTube video John Cleese on Creativity in Management is a
recommendation from me. Some great advice in there on how to foster creativity and innovation between
the jokes.
Cormac: Not a book or podcast recommendation from me, but a suggestion to colleagues, based on
many years of being involved in outdoor sport and perhaps timely for the times we are in. It’s really to
recognise the creativity and energy that rests in the outdoors and encourage people to tap into that. Don’t
be afraid to hold meetings with colleagues and discuss problems and project when in the outdoors
because I have found that over the years, my best ideas come from when I’m out of the office and in the
outdoors.

23

Our Public Service
@OPS_Ireland
OurPublicService

Health Innovation Hub
Ireland - Knowledge
Network

Fostering innovation to deliver inclusive and
equitable services
Enhancing the effectiveness of public institutions
to reach the SDGs
Promoting gender-responsive public services to
achieve the SDGs
A special category on institutional resilience and
innovative responses to the Covid-19 pandemic

The Department of Health and the Department of
Enterprise Trade and Employment have launched
the Health Innovation Hub Ireland (HIHI) online
Knowledge Network to support Irish healthcare
innovators. An Enterprise Ireland and HSE
partnership, the HIHI Knowledge Network provides
a portfolio of HIHI-developed material, digital
programmes, resources, workshops and a formal
education programme developed to support Irish
healthcare innovators.
The HIHI Knowledge Network will support
innovators by providing a tool-kit to assist them
through the innovation pathway. It will also support
an innovation culture within the health system
through a suite of knowledge building resources
and guidance for healthcare professionals. The
four pillars of the HIHI Knowledge Network are:
HIHI Innovation Tools
HIHI Innovation Accelerators
HIHI Innovation Publications
HIHI Innovation Innovation Qualification

2022 UN Public Service
Awards
Invitations are now being received for the 2022 UN
Public Service Awards (UNSPA). This initiative
promotes and rewards innovation and excellence
in public services in support of the Sustainable
Development Goals.

If you have any questions on the awards, please
contact Denise.McQuade@dfa.ie
Click here to learn more

OPSI Government
Beyond Recovery:

Towards a Future-Fit Public
Sector
The virtual conference will take place on 18-19
October 2021 in partnership with the Slovenian
Presidency of the Council of the European Union and
the European Institute of Public Administration.
This conference builds on the Government After Shock
event last year and is grounded in the question:
How can recovery serve as a launchpad for better
governance and better futures?
Panel discussions will explore how governments can
leverage behavioural insights, co-creation, regulation,
mission-oriented innovation, anticipatory innovation
and strategic foresight to face wicked problems and
do better as we emerge from crisis.
It will also be an opportunity to showcase key OPSI
work, including that completed under the H2020
programme.

Nominations are invited in four categories:
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INNOVATION WEEK 2021

This year, Innovation Week will take place from 8th to 12th November. Public Service Organisations
are asked to create events and develop activities to engage staff with a range of innovation topics.
Innovation Reps will have an key role in developing organisational programmes and will be supported by
DPER's Innovation Team who will also create the overarching branding assets. In addition, the Innovation
Team will develop a central Innovation Week programme open to all public servants.

WHAT'S HAPPENING?
Future Tech Challenge: Final Evaluation Pitch Event

To be first to hear of our upcoming events, subscribe

Tuesday 5th October

to our network by emailing innovation@per.gov.ie

Click here to register to attend remotely.
Public Service Leadership Board
Thursday 21st October (2:30PM)

Innovation Network Event
The next Innovation Network event will take place on

Public Service Management Group

Wednesday 6th October (12PM-1PM).

Thursday 2 December (10AM)

We will be joined by:

Innovation Network Event

· Ciliian Leonowicz, EY Ireland

Wednesday 3rd November

· Colette Costello, Clare County Council

Innovation Network Event

Our monthly Innovation Network events series

Wednesday 1st December

continues with Making Innovation Real: Developing an
Innovation Strategy in a Public Service Body. We are

Project Management Network

delighted to welcome Cillian Leonowicz and Colette

Tuesday 7th December - Printworks, Dublin Castle

Costello to the panel on this occasion. Cillian and

(to be confirmed)

Colette will share their experiences of developing an
Innovation Strategy for Clare County Council. The

Quality Customer Service Network Annual

discussion will end with a Q&A session.

Conference
Wednesday 8 December (All Morning)

You can find more information about the various tools
and resources available to help public bodies develop

Public Service Leadership Board

an Innovation Strategy here.

Thursday 16 December (11AM)

Click here to register for this event.
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