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What is Our Public Service?
Our Public Service is a framework that supports
continuous development and innovation across
the public service. Its actions will build a stronger
public service and deliver better quality services
to the Irish public.

Our Public Service builds on the achievements
of previous reforms and sets a path for
improvements into the future. There are 18
actions which include new initiatives and actions
that will build on reforms already in place.

The framework is built on three pillars:

Delivering for
Our Public

Innovating for
Our Future

Developing
Our People and
Organisations

Implementation of the 18 actions in Our Public Service got underway in 2018. It will be supported by
promoting shared ownership of actions across the pubic service and ensuring a strong emphasis on
evaluating reforms.

How was it developed?
Our Public Service was informed by contributions
from a range of sources including the public,
public servants and the OECD.
An assessment by the OECD of the previous
public service reform plan outlined key lessons
that have informed and helped to shape Our
Public Service. These included the need to focus
more on outcomes, evidence, governance and
innovation.

Our Public Service involved consultation across
the wider civil and public service. This included
meetings and workshops and a survey of public
servants.
The public was also given the opportunity to
shape this framework by means of a public
consultation, the first ever on public service
reform.

2

Our Public Service

The Three Pillars
Delivering for Our Public focuses on ensuring that
outcomes for the public are central to service delivery. This will
be achieved by involving the public in the design and delivery of
services, by improving how we listen and communicate, and by
ensuring services are cost-effective. By making better use of new
technology and data we will also improve service quality and
accessibility.

The five actions under this pillar will build on existing progress in
areas such as shared services and procurement. The development
of digital services and eGovernment is key to improving service
delivery as is making better use of data and sharing data more
effectively between organisations.

Innovating for Our Future has six actions that

will enable the development of innovative, robust and joined-up
strategies and policies related to the delivery of public services. This
pillar will also support collaboration across the public service and
help make the most of existing skills and experiences, and data. It
will also promote a culture of evaluation.
The public service needs to be increasingly innovative and
collaborative to effectively respond to the complex challenges facing
Ireland now and into the future.
Read the Government strategy for embedding innovation across the
public service here.

Developing Our People and Organisations

has seven actions which will support public servants and the
organisations in which they work. The pillar aims to improve human
resource management and to ensure the right mix of skills and tools
are there to support public servants in delivering quality services.
The actions in this pillar will help to build strong and agile public
service organisations. Actions focus on sharing best practice and
experience in areas such as strategic human resource management,
workforce planning, employee engagement, public service culture
and values, and equality, diversity and inclusion.
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Headline Actions
Delivering for
Our Public

Innovating for
our Future

Developing
Our People and
Organisations

1

Accelerate digital delivery of services

2

Improve services for our customers

3

Make services more accessible to all

4

Significantly improve communications and engagement with
the public

5

Drive efficiency and effectiveness

6

Promote a culture of innovation in the public service

7

Optimise the use of data

8

Build strategic planning capability

9

Strengthen whole-of-government collaboration

10

Embed programme and project management

11

Embed a culture of evidence and evaluation

12

Embed strategic human resource management in the public
service

13

Mainstream strategic workforce planning in the public service

14

Continuous and responsive professional development

15

Strengthen performance management

16

Promote equality, diversity and inclusion

17

Increase employee engagement

18

Review public service culture and values
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Outcomes
Our Public Service has a strong focus on
outcomes. Six high-level outcomes for the public
service over the longer term have been identified
and are shown below. Our Public Service will
contribute significantly to the achievement of
these outcomes.

A range of methods will be used to measure
outcomes. These include national and
international surveys and metrics from
sources such as the Central Statistics Office and
EUROSTAT and results of public service customer
and employee surveys.

Six high-level outcomes for the public service

Increased
customer
satisfaction

1
Greater
employee
engagement

Increased
public trust

2
3

6
5

Quality of
certain public
services

Greater use
of digital to
do business
with the public
service

4
Better
government
effectiveness
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 Building on a foundation of achievement
 Focusing on the outcomes of reform
 Ensuring an evidence-driven approach

Our Public
Service

 Strengthening governance arrangements

Three Pillars

Delivering for
Our Public

Innovating for
Our Future

Developing
Our People and
Organisations

Innovation
Programme & Project Management
Customer Service
Strategic HR
Communications

For more information on Our Public Service visit: ops.gov.ie
Join our networks by emailing: reformoffice@per.gov.ie


Prepared by the Department of Public Expenditure and Reform

