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Type Project/ 
Programme 

Size Title Description Department/Sector Page 
No. 

Capital Works – 
physical 
infrastructure 

Project Very 
Large 

Medium Voltage 
Campus Upgrade, 
Trinity College 
Dublin 

Upgrade the Medium Voltage Electricity Network across the 
complete campus to facilitate and enable the development of 
new and existing buildings, increase reliability of the network, 
implement new switching and metering facilities to enable 
measurement and control in the context of our sustainable 
campus objectives. 

Trinity College 
Dublin (TCD) 

1 

Construction Project Very 
Large 

Blarney Garda 
Station 

Design, procure and construct a new sub-district Garda station 
including the conversion and refurbishment of the existing historic 
Garda Station. 

Office of Public 
Works (OPW) 

4 

Construction Project Very 
Large 

Cork University 
Dental School and 
Hospital 

The main project objective is ‘to build a leading centre of excellence, 
providing quality patient care for the community; shaping the dental 
team of tomorrow through education, research and innovation’. 

University College 
Cork (UCC) 

10 

Construction Project Very 
Large 

Fermoy South Flood 
Relief Scheme 

Design, procurement and construction of an economically, 
environmentally and technically viable flood defence scheme to 
protect residents and businesses in Fermoy. 

Office of Public 
Works (OPW) 

14 

Construction Project Very 
Large 

Kilmainham 
Courthouse 

Upgrade Kilmainham Gaol’s visitor facilities, convert Kilmainham 
Courthouse to a building to house all of Kilmainham Gaol’s Visitor 
Facilities and implementation of online ticketing for visitors. 

Office of Public 
Works (OPW) 

17 

Construction Project Very 
Large 

Wexford Garda 
Divisional HQ 

The design, procurement and construction of a new 4,000m2 
Divisional Garda Headquarters in Wexford. 

Office of Public 
Works (OPW) 

21 

Data Protection/ 
Policy/Legal 

Project Large UCC GDPR 
Implementation 

To ensure that the University can meet the increased level of Data 
Protection compliance required by GDPR and to ensure that the 

University College 
Cork (UCC), Office of 

26 

Effort / Project Size in Days 

0 – 250 Small  

250 – 500 Medium  

500 – 1000 Large  

>1000 Very Large  



 

 

University’s procedures satisfy the increased personal privacy rights 
that people have. 

Corporate and Legal 
Affairs 

ICT Project Very 
Large 

Local Property Tax 
(LPT) 

The purpose of this project was to deliver LPT functionality to 
facilitate property owners in filing and making LPT payments online to 
the Revenue Commissioners. 

Revenue 
Commissioners -
PMO Office 

30 

ICT Programme Very 
Large 

PAYE Online Services 
(myAccount) 

The PAYE Online Services project developed an online facility whereby 
PAYE customers could access a wider range of services than was 
available on its predecessor, PAYE Anytime system. 

Revenue 
Commissioners - 
PMO Office 

34 

ICT Programme Very 
Large 

Revenue Case 
Management (RCM) 
Phase 1 

Provide business users with a real-time, informative case working and 
profiling system across all Regions and Districts, for a range of tax 
types and business domains. 

Revenue 
Commissioners - 
PMO Office 

37 

ICT/Operations/ 
Finance 

Programme Large High Tech Ordering 
and Management 
System 

The HSE spends circa €789m per annum on high tech medicines which 
are prescribed by hospital consultants and dispensed to patients by 
community pharmacists.  A spend of this amount obviously requires 
tight governance and a full understanding of the origins of prescribing 
and trends in dispensing.   

Health Service 
Executive (HSE) 

40 

ICT/Procurement Project Small RTPS Radiotherapy 
Treatment Planning 
System 

Replacement of an End-of-Life Radiotherapy Planning System for 
Academic Teaching and Learning students.  This is the only system for 
training and certifying Radiation Therapy Students in Ireland. 

Trinity College 
Dublin (TCD) 

43 

Operations Project Very 
Large 

Construction 
Compliance 
Programme – 
‘Known Cases’ 
Project’ 

Improve overall compliance within the Construction sector by raising 
awareness of Revenues capabilities and activities, develop staff 
capability for effective sectoral interventions; heighten awareness in 
the sector of their tax obligations and identify emerging trends for 
inclusion in risk identification programmes. 

Revenue 
Commissioners – 
Business Project 
Management Office 

46 

Organisation Change Project Very 
Large 

UCC Academy DAC UCC Academy DAC began operations in early 2014 as a subsidiary 
company to provide services to the University through collaborative 
engagement with project sponsors; specialist skills in project and 
programme management and relevant subject matter; additional agile 
capacity to support project execution & cost-effective service. 

University College 
Cork (UCC) 

49 

Policy Project Mediu
m 

Health & Wellbeing 
Strategic Plan 

Development of a Strategic Plan to set the strategic and operational 
direction for health and wellbeing in the Mid-West over the next 7 
years. 

Health Service 
Executive (HSE), Mid 
West Community 
Health Care  

52 

Policy Project Small Reform of the 
Scheme of 
Reasonable 

This was a major educational policy reform programme, with cross-
sectoral impacts, in the highly charged domain of exam access 
arrangement for students with special educational needs. 

State Examinations 
Commission/Dept. of 
Education & Skills 

56 



 

 

Accommodations at 
State Examinations 

Policy Programme Small Stakeholder Analysis 
and International 
Review of GP and 
Primary Care 
Services 

Engage with as many key stakeholders as possible to identify what 
they want and need from a GP and Primary Care services. 

Health Service 
Executive (HSE) 

62 

Policy Project Mediu
m 

UCC Student 
Placement 

Ensure the management of student placements is in line with best 
practice and complies with insurance and legal requirements. 

University College 
Cork (UCC), Office of 
Corporate and Legal 
Affairs 

65 

Policy Project Very 
Large 

White Paper Project 
12 – Provide support 
to the Computer 
Security Incident 
Report (CSIRT) Team 

This project was established to give effect to the commitment made in 
the White Paper on Defence by formalising an existing arrangement 
between the DOD – Executive Branch, the DF – J6, and the DCCAE – 
Cyber Security Centre, by means of putting in place a Service Level 
Agreement (SLA).   

Dept. of Defence 69 

Policy Project Large White Paper Project 
22 – Develop a new 
employment support 
scheme 

To design and implement an Employment Support Scheme (ESS). The 
objective of the Scheme was to help develop a path to economic 
independence for unemployed participants, aged between 18 and 24. 

Dept. of Defence 73 

Policy Project Large White Paper Project 
5 – Engagement with 
Connected Forces 
Initiative (CFI), 
Planning and Review 
Process (PARP) and 
Operational 
Capabilities Concept 
(OCC) 

This project objective is to continue to participate in NATO PfP with a 
view to ensuring that the Defence Forces have the necessary 
interoperable capabilities to participate in modern, demanding 
peacekeeping operations alongside other European military forces. 

Dept. of Defence 77 

Policy & IT Project Very 
Large 

Establish a new 
Learning and 
Development model 
for the Civil Service 

Develop a unified Learning and Development Strategy. Dept. of Public 
Expenditure & 
Reform 

81 

Policy:  Establishing a 
PMO 

Programme Mediu
m 

Development of a 
Programme 
Management Office 

Development of a PMO framework that the Institute can operate to 
which allows more effective and efficient project delivery. 

Technological 
University (TU) 
Dublin City Campus 

85 



 

 

for TU Dublin City 
Campus 

Policy:  Performance 
Improvement 

Project Large Developing & 
Implementing 
Strategic 
Performance 
Agreements with 
ETBs 

This project involved an intensive 8 month programme of activities to 
develop and finalise strategic performance agreements between 
SOLAS and 16 Education and Training Boards (ETBs) over the period 
2018-2020.  This establishes a multi-annual strategic planning 
framework which will allow more flexible and future-focused 
responses from further education and training to evolving needs. 

SOLAS 89 

Policy: 
Amalgamation of 
State Agencies 

Programme Very 
Large 

Amalgamation of 
HETAC, FETAC, NQAI 
& IUQB 

To create a single state agency with responsibility for Qualifications 
and Quality Assurance in Further Education and Training and in Higher 
Education through the amalgamation of the National Qualifications 
Authority (NQAI), Higher Education and Training Awards Council 
(HETAC), Further Education and Training  Awards Council (FETAC) and 
the Irish Universities Quality Board (IUQB). 

Quality & 
Qualifications Ireland 
(QQI) 

93 

Policy:  Procurement Project Small Professionalising 
Procurement in 
ETB’s 

Support the professionalising of public procurement across the ETB 
Sector and deliver a suite of ETB Procurement policies and templates. 

Education & Training 
Boards Ireland 
(ETBI), PSR Unit 

97 

Policy:  Restructuring 
the Education & 
Training Sector 

Programme Very 
Large 

ETB/SOLAS Reform 
Programme 

The aim of the programme was to envision, deliver and embed the 
most significant structural reform of the education and training sector 
in the history of the State.  The reform was to enable Ireland to meet 
education and training needs as part of the skills agenda as well as 
better positioning the sector for future development.   

Dept. of Education & 
Skills, Further 
Education Sector 

101 

Procurement/IT/ 
Migration/Change 
Management 

Programme Very 
Large 

TU Dublin – 
Migration 
Programme 

The objective of the overall Migration Programme is to help the 
organisation transition to a globally competitive, vibrant University 
Campus for the 21st Century, enabling an enhanced & enriching 
experience for all – staff, students and the community. 

Technological 
University (TU) 
Dublin City Campus.  
Formerly Dublin 
Institute of 
Technology (DIT) 

106 

Promoting Research Project Mediu
m 

Cork Discovers – 
European 
Researchers’ Night 

European Researchers’ Night is a Europe-wide public event dedicated 
to popular science and fun learning. 

University College 
Cork (UCC) 

112 

Strategy Project Very 
Large 

Association to 
Advance Collegiate 
Schools of Business 
(AACSB) 
Accreditation for 
Cork University 

The objective of this project/programme is to gain business school 
accreditation with AACSB International. 

University College 
Cork (UCC) 

116 



 

 

Business School at 
University College 
Cork 

Strategy Programme Very 
Large 

Dept. of Justice & 
Equality 
Transformation 
Programme 

Large & complex organisational transformation involving a radical 
restructuring of the Dept.  The Dept. has been restructured into three 
pillars – Criminal Justice, Civil Justice & Equality and Corporate. 

Dept. of Justice & 
Equality 

119 

Strategy Project Very 
Large 

National Medical 
Card Online 

In January 2018, the HSE Primary Care Reimbursement Services 
launched its new National Medical Card Online service, 
www.medicalcard.ie.  This new service enables people for the first 
time to apply for a Medical Card quickly and easily using the step by 
step guide. 

Health Service 
Executive (HSE) 

123 

Strategy (IT, Process 
Changes, Shared 
Services – Payroll 
and Pension) 

Project Very 
Large 

HR, Payroll & 
Superannuation 

To implement a standardised and consistent approach to maintaining 
HR, Payroll and Pensions information for Local Government Sector. 

Local Government 
Management Agency 
(LGMA) 

126 
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Medium Voltage Campus Upgrade 

Point of Contact:    Emmet Dalton 

Contact No:     01 – 896 3208 

E-mail:     emmet.dalton@tcd.ie 

Department/Sector/Organisation: Estates and Facilities 

Project Title:    Campus Medium Voltage Upgrade 

Project Type:  
(IT/Policy/Procurement etc.)   Capital works – physical infrastructure  

Project Duration: (DD or MM)   18 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 man days 

Project Team Size:  (FTE)   5 FTE TCD Staff 

22 External FTE (PM/QS, Main and Sub-
contractors) 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   Internal  

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

 

mailto:emmet.dalton@tcd.ie
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If other, please specify: 

Capital investment in campus infrastructure to facilitate future developments. The new 
infrastructure replaced an end-of-life network. 
 

 

Project Objectives:  

Upgrade the Medium Voltage Electricity Network across the complete campus to facilitate 
and enable the development of new and existing buildings, increase reliability of the 
network, implement new switching and metering facilities to enable measurement and 
control in the context of our sustainable campus objectives. The Campus MV Upgrade had 
an approved project budget of €8.3M and was closed out at €7.3M. 
 

 

Outcomes/Benefits:  

Project Delivered On Time, To Quality and Under Budget 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

Project was delivered via the Trinity College – University of Dublin PMO Governance 
Stage-Gate Model. 
 
The project followed the classical Waterfall Methodology 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

College-wide communications mechanisms were enhanced. Students, staff and visitors 
were informed of any disruption in advance of scheduled works (Groundworks and power 
cutovers). These communications were in the form of bespoke emails to small groups, 
billboards, face-to-face meetings and via a dedicated project website. 
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Lessons Learned:  

Given the complex nature of the project and the fact that every building was impacted, some 
buildings with 24*7 Operations (e.g. Residences) and others with sensitive research projects, 
the main lesson learned was the need for very tight Stakeholder Involvement and Continual 
Communications to a very broad community which included students, staff, residents, public 
and neighbours. 
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Blarney Garda Station 

Point of Contact:    Edel Collins 

Contact No:     086 3857131 

E-mail:     edel.collins@opw.ie 

Department/Sector/Organisation: Office of Public Works 

Project Title:    Blarney Garda Station 

Project Type:      

(IT/Policy/Procurement etc.)   Construction 

Project Duration: (DD or MM)   5 years & 5 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Project Team Size:  (FTE)   Varied during project between 2 and 90 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Design team was composed of 70/30 Internal 

External Split. Project Team was composed of 
70/30 Internal External split. Steering Group 
was composed of 40/60 Internal External Split. 
Contractors Team was 100% External.  

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

X

X 
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If other, please specify: 

 
The Drivers of the project include; 

 The existing Garda station building in Blarney was damaged by a fire in 2008 which 
resulted in minor damage. There was a second fire in June 2009 which resulted in 
the abandonment of the station due to extensive damage. This required the Garda 
Station to relocate into temporary accommodation. 

 The existing Garda station was not sufficiently big enough to accommodate 
existing staff, neither did it allow for future expansion.  

 The existing Garda station was in poor condition.  

 The existing Garda station did not have a secure boundary and posed a potential 
security risk. 

 The existing Garda station did not meet current Building Regulations particularly in 
relation to fire safety and universal access.  

 The existing Garda station did not meet the technological or operational needs of a 
modern police force.  

 There was a need to provide a Garda presence in the town of Blarney which has a 
very high tourist foot fall approximately 200,000 visitors to the area each year.  
 

 

Project Objectives:  

 

 Design, procure and construct a new sub-district Garda station including the 
refurbishment and extension of the existing Garda station at Blarney, Co. Cork. 
(Total floor area 470 m² Garda Station) 

 Provide good quality, flexible, value for money, energy and space efficient 
accommodation.   

 The brief requirements included office accommodation, conference room, public 
reception, community policing, sanitary facilities and associated site works.  

 Comply with all the technical requirements of the brief and satisfy the functional 
and operational requirements of a modern police force. 

 Comply with all statutory requirements including building regulations, planning 
regulations and the Safety, Health & Welfare at Work (Construction) Regulations 
2006 and 2013.  

 Maximise the value of owned estate. 

 Provide optimal value for money in the context of the whole life costs of the 
building and property.  

 Contribute to the urban regeneration of Blarney town. 
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Outcomes/Benefits:  

Outcomes/ Benefits for the project stakeholders include; 
 
An Garda Síochána   

 Fit for purpose, good quality, flexible, value for money, energy and space efficient 
accommodation to support the delivery of An Garda Síochána Programme.  

 A modern building that supports the implementation of the Functional Policing 
model and of the An Garda Síochána Policing Plan. 

 A property solution that meet present and future policing and security challenges. 

 Provides value for money and quality accommodation that satisfies the client 
operational and functional requirements. 

 
OPW 

 Strengthens OPW’s position as property expert and reputation to deliver a 
professional service. 

 Supports State/Principal Architect’s role to promote quality in the built 
environment, sustainability and public awareness.  

 Supports the successful delivery of OPW’s Statement for Strategy 2011-2014 which 
is; to use our experience and expertise in our mandated areas of operation to 
provide innovative, effective and sustainable shared services to the public and our 
clients; to deliver the management, maintenance, design and sourcing services for 
the State Property Portfolio and; to provide design excellence, construction, 
advisory and support services of the highest standard for the Government and 
State clients. 

 Maximises the efficient use and value of the State property portfolio. 

 Updated specification and brief for next generation of Garda stations. 
 

Government 

 Supports delivery of Government Policy on Architecture to promote quality in the 
built environment. 

 Supports delivery of Civil Service Renewal Plan that aims to professionalize the civil 
service by maximising the performance and potential of all Civil Service employees 
and organizations. 

 

Local Community 

 New civic building positively contributing to the build environment and urban 
fabric as the building is a high quality end product due to high standard of 
architectural design and building construction. 

 Benefit from a more effective and efficient Garda presence in a busy tourist town, 
which provides additional security, a reduction in crime and improved public order.  

 Socio-economic benefits to the community resulting from the creation of jobs 
through use of local subcontractors and labourers during construction stage as well 
as the creation of additional jobs at the completed extended building. 

 Urban regeneration benefits to the small town included substantial improvement 
works to the surrounding landscape and boundary of the site. 
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
Project management methodology;  

 Aligned closely with Capital Works Management Framework (CWMF) with its 4 
Project Stages, Phased Gate Approval Model and Waterfall Project Life Cycle. 

 Quality Management System I.S EN ISO 9001:2008 which is integrated and aligned 
with; 

o CWMF methodology and requirements. 
o Public Spending Code. 
o Statutory and Regulatory Requirements (H&S, Energy, Planning, etc.) 
o OPW internal Governance Framework.   

 
 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 

 Updated specification and brief for next generation of Garda stations. 

 Construction Specification and details for upgrading existing historic buildings. 

 Updated approach for the development of tender documentation. 

 Procurement procedure timescales. 
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Lessons Learned:  

 

 Importance of overall good project governance and compliance with the CWMF to 
ensure appropriate level of oversight and approvals at key stages. 

 A complex client arrangement existed for this project and it was critical that project 
roles and responsibilities were clearly established and agreed at project initiation.  

 The multifaceted nature of the client organisation meant that client expectations 
and communication had to be managed very carefully from project inception 
through to the end of construction. This was achieved through the establishment of 
single points of contact. 

 Overall budget control rested with the centralised An Garda Síochána Estate 
Management, so the needs and expectations of the local station staff had to be 
managed to ensure the finished building would be fit for purpose for the end users, 
while also satisfying the wider objectives of the organisation.  

 A detailed Stakeholders Analysis was undertaken for the project at project initiation 
and was updated after each project review. 

 During the project, the brief changed due to a number of external factors. 
Fortunately, these changes were confirmed at early planning stage and in advance 
of the submission of statutory approvals so that it had minimal impact on the 
programme.  

 At project inception, an option appraisal was undertaken to assess the costs and 
benefits of all the various options available. These studies were a necessity in order 
to assess the viability of the project. It clearly identified the preferred option and 
helped to avoid wasted work and time.  

 It was important that the Design Team Lead actively managed the performance of 
the design team to ensure the project met the proposed objectives. The 
management of underperformance of certain members of the design team took a 
huge amount of time and resource. It is important to ensure that design team 
members scope of service is fully outlined in the tender process and that lessons 
learned inform future tender processes. It is important to look for warning signs like 
underbidding in tender returns. Unfortunately, it is not possible to penalise a 
consultant for previous poor performance during the tender evaluation process.  

 The relatively long timeline meant that the project saw a turnover of staff, so 
ensuring continuity of communication and vision and consistency during the project 
execution across different construction and design phases proved challenging.  
Strong leadership and the quality management system assisted in overcoming this 
challenge.  

 Placing realistic programme timelines together taking into consideration 
procurement methods and production of tender documentation is essential. This 
project was one of the first OPW projects to use the new Public Works Contract and 
due to a lack of experience of this form of contract, these tasks were 
underestimated. This resulted in taking on additional staff members to finish out 
tender production packages to meet project deadlines and affected the delivery of 
other projects. 
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 Drawings and specifications were completed to a very high standard and reviewed 
with other design team consultants. They were also fully coordinated which reduced 
the ability of a contractor to make claims for delays and changes on-site.  

 The majority of the change orders were as a result of the un-knowns in relation to 
the existing building fabric. Additional surveys should have been sought and 
included in the tender documentation. 
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Cork University Dental School and Hospital 

Point of Contact:    Sinéad Harding, Head of UCC Project Centre 

Sinéad can direct your query to the appropriate 
Project stakeholder 

Contact No:     021-4205722 

E-mail:     sinead.harding@ucc.ie 

Department/Sector/Organisation: UCC Academy DAC @ UCC, Higher Education 

Project Title:    Cork University Dental School and Hospital 

Project Type:  
(IT/Policy/Procurement etc.)   Programme with many Projects including a 
Capital  

Project, IT Project, Procurement Project, 
Process Improve all underpinned by Change 
Management and Communications Project  

Project Duration: (DD or MM)   c. 6 years 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) > 1000 

Project Team Size: (FTE) The Programme Governance Structure is 

comprehensive, with key stakeholders grouped 
into different Governance teams. 

For example: there is a Project Steering 
Committee (c. 18 people) and a Project 
Management Team (c. 5 people including 
Project Sponsor, Project Lead, Capital Project 
Manager, IT Project Manager and Procurement 
& Change Project Manager)  

All of these project team resources, save for 2, 
have other roles/responsibilities/projects within 
UCC. 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)    

 

mailto:sinead.harding@ucc.ie
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Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

Customer satisfaction, if you view the Student, Patient and Staff as Customers 

 

Project Objectives:  

The main project objective is ‘to build a leading centre of excellence, providing quality 
patient care for the community; shaping the dental team of tomorrow through education, 
research and innovation’ 

  New Dental School and Hospital with state-of-the-art facilities 

  Increased capacity for students both nationally and internationally 

  Integration and enhancement of key research goals 

  Enhanced student experience through practical teaching and learning 

The project also includes the implementation of an Electronic Patient Record (EPR) i.e. 
transition from paper to paperless environment. The main objectives for the EPR are as 
follows: 

 Be systematically developed in a coordinated manner to facilitate interconnectivity 

with all required systems both internally and externally 

 Improve quality, safety and efficiency & reduces costs 

 Guarantee all privacy and confidentiality requirements 

 Serve the needs of the individual patient, the individual consultant/dentist, the 

individual student (student scoring and attendance) and the Dental Council of 

Ireland statistics, enabling monitoring of health care parameters and facilitating 

administration and management 

 Improve effectiveness and efficiency of the health care services/delivery  

 Enable quality assessment and quality improvement (expert systems, data analysis, 

etc.) 
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Stakeholder engagement and management of change through a robust Change 
Management Plan (including training of staff and students) and Communications Strategy 
& Plan is vital throughout the lifecycle of the project. 

 

Outcomes/Benefits:  

The project is still active, and therefore the desired benefits are as per the objectives 
outlined above. 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The following outlines some elements of the UCC Project methodologies used so far: 

 Capital Works Management Framework (Building & Estates Team) embedded and 
adhered to: all deliverables and activities completed in line with CWMF, and relevant 
Public Service Frameworks 

 A dedicated UCC Academy Project Manager was employed by the Project Sponsor to 
support the programme.  

o The UCC Academy has a customised set of project and change management 
methodologies, which are deployed as appropriate to this project. Those 
customised methodologies are built on the relevant key principles, themes, 
tools and templates of Prince2, PMBOK as well as Change Management 
methodologies such as Prosci ADKAR 

 Classic Project Management Methodologies are in place, including but not limited to: 
o Project Business Case for capital investment appraisal developed, 

submitted and approved in line with University governance structures, 
policies and procedures and CWMF 

o Plans and key milestones defined and maintained in the project plan[s] 
o Robust UCC Risk Management Approach in place and active 
o Regular status reporting to different stakeholders in line with stakeholder 

analysis and mapping exercise, and as per agreed frequency and format 
o Requirements gathering, and feasibility analysis carried out for potential 

Electronic Patient Record solution 
o Programme and Change Governance Structure developed, signed off and 

actively adhered to. This is reviewed on a regular basis and updated as 
appropriate. 

 Lean principles applied for development of ‘As-Is’ and ‘To-Be’ process mapping, with 
process improvements implemented on an ongoing basis 

 Change Management activities in place 
o A clear definition of the project vision and alignment of the UCC leadership 

team & Dental School & Hospital on this vision 
o Communications Strategy developed and approved by the Project Steering 

Committee, along with 6 to 12-month view of the Communications Plan 
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 Industry standard programme governance structures defined and developed, 
customised to adopt key change management principles. For example, the programme 
was split out across a number projects and each project is supported by ‘task and 
finish groups’ 

 Project Leads were appointed for each Project, and some Project Leads were 
appointed from among the staff of the Dental School and Hospital. The leads 
are accountable for managing the execution and completion of all required 
tasks and actions relevant to each Finish & Task group within their Project; to 
ensure the project meets business needs 

 All staff were appointed to one or more task & finish group as subject matter 
experts. This enabled all staff the opportunity to be part of the project and the 
new build design 

 The Project Leads are empowered through the availability of project 
management tools and templates, as well as coaching and hands-on support, 
from the project management team. 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 

 

Lessons Learned:  

 Active stakeholder engagement and change management are critical to the success of the 
project: from the start, through to the end and every step in between 

 The new skillset in lean principles and methodologies can be applied to staffs day-to-day 
and project roles; in line with the overall UCC lean strategy 

 The transfer of knowledge in project methodologies and practices to staff from in house 
consultant project managers (via the UCC Academy) has empowered staff to understand 
and use a customised programme management framework, including various industry 
standard project and change management templates 
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Fermoy South Flood Relief Scheme 

Point of Contact:    John Kelly 

Contact No:     01 6476121 

E-mail:     john.kelly@opw.ie 

Department/Sector/Organisation: Office of Public Works  

Project Title:    Fermoy South Flood Relief Scheme 

Project Type:      

IT/Policy/Procurement etc.)   Construction 

Project Duration: (DD or MM)  13 years     (Feasibility to construction 

completion)   

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Project Team Size:  (FTE) Varied during project but core Employer side 

project team of 20-30  

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Design team was External.  Employer Project 

Team (and Steering Group) was composed of 
70/30 External/Internal split.  Contractors 
Team was 100% External  

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

X

X 

mailto:john.kelly@opw.ie
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If other, please specify: 

 
The Drivers of the project include; 

 The town of Fermoy on the River Blackwater was subject to regular serious 
flooding with extensive damage and distress caused to residents.  
 

 

Project Objectives:  

 

 The design, procurement and construction of an economically, environmentally 
and technically viable flood defence scheme to protect residents and businesses in 
Fermoy – 265 properties protected – against the 1 in 100 year flood event. 

 The scope of the project included the construction of fixed and demountable flood 
defence walls, flood defence embankments, pumping stations and ancillary 
services. 

 The scheme proceeded after meeting a strict cost benefit assessment which took 
account of a whole life costing of future operation and maintenance requirements 
over a 50 year project life. 

 In addition to the key requirement to protect the town from flooding the objective 
was to improve and enhance the public riverside environment. 
 

 

Outcomes/Benefits:  

 
Local Community 

 Protection from flooding to the 1 in 100 year event design standard 

 An improved and enhanced riverside environment  

 Socio-economic benefits to the community and town resulting from the creation of 
jobs through use of local subcontractors and labourers during construction as well 
as facilitating and encouraging future investment in the town by eliminating the 
ongoing risk of flooding. 
 

OPW 

 Strengthens OPW’s position as lead national agency in flood relief and reputation 
to deliver a professional service. 

 Supports delivery of Government Policy on Flood Risk Management.  

 Supports the successful delivery of the strategic objectives of the OPW in the area 
of flood risk in its Statement for Strategy 2017-2020 which is to minimise the 
extent of flooding and its social, economic and environmental impacts. 

 Successful delivery of project builds knowledge, experience and confidence within 
the flood risk Capital Works Programme team. 
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Government 

 Delivery of Government policy on flood risk management. 

 Support delivery of Civil Service Renewal Plan. 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
Project management methodology;  

 Aligned with Capital Works Management Framework (CWMF)  

 ISO Quality Management System which embedded the requirements of the OPW 
governance structure.  

 
Project Governance, Feasibility Study; Cost Benefit assessment; Approvals at appropriate 
management levels through all stages; Ministerial approval; Project Steering Group 
established; Stakeholder consultation and engagement and Public Exhibition, Project Risk 
Register; Progress Reporting and Cost Monitoring. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

Extensive use of demountable flood defences and the development of detailed operational 
procedures and protocols for their erection, dismantling, storage and maintenance  

 

 

Lessons Learned:  

 

 The importance of overall good project governance and compliance with the CWMF. 

 The critical importance of an effective ER/RE team 

 The importance of detailed record keeping to ensure contractor claims can be 
robustly and effectively defended.  

 The need to allocate sufficient time and resources into the preparation and checking 
of specifications and contract/tender documentation before tendering. 

 Effective stakeholder consultation and engagement from early in the project; e.g. 
with local angling and boating clubs. 
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Kilmainham Courthouse 

Point of Contact:    Edel Collins 

Contact No:     086 3857131 

E-mail:     edel.collins@opw.ie 

Department/Sector/Organisation: Office of Public Works 

Project Title:    Kilmainham Courthouse 

Project Type:      

(IT/Policy/Procurement etc.)   Construction 

Project Duration: (DD or MM)   5 Years     

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Project Team Size:  (FTE)   Varied during project between 2 and 120 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Design team was composed of 50/50 Internal 

External Split. Project Team was composed of 
60/40 Internal External split. Steering Group 
was composed of 40/60 Internal External Split. 
Contractors Team was 100% External.  

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

X

X 

mailto:edel.collins@opw.ie
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If other, please specify: 

 
The Drivers of the project include; 

 Kilmainham Gaol’s visitor facilities prior to this project were in an unsatisfactory 
state and had a small entrance/ticketing lobby leading to queues, insufficient 
facilities and space to allow a visitor appreciate the building and its significance to 
Ireland’s history.  

 Project was to be completed as part of the 1916 Commemorations Programme. 

 OPW has a statuary duty to protect and maintain the states historic building 
portfolio. 
 

 

Project Objectives:  

 

 The project objectives were to design, procure and construct the conversion and 
refurbishment of Kilmainham Courthouse and other improvements within the Gaol 
Complex to provide quality and fit for purpose Kilmainham Gaol’s Visitor Facilities.  

 The scope of the project includes the installation of ticketing facilities, lift 
installation (to achieve Universal Access) a bookshop and a café.  

 Provide a link from Kilmainham Gaol to the Courthouse by new hard landscaping.  

 Comply with all the technical requirements of the brief as well as the building 
control regulations and to conform in all respects with the requirements of the 
local planning authority and the Safety, Health & Welfare at Work (Construction) 
Regulations 2006 and 2013.  

 Achieve optimal value for money in the context of the whole lifecycle costs. 

 Complement a departure from cash tickets to online ticketing.  
 

 

Outcomes/Benefits:  

 
Public 

 Modern Visitor Facilities for visitors visiting Kilmainham Gaol.  

 Present Ireland’s history in a legible way which respects the history of the place.  
The Project was voted the best landmark building to visit in 2016.  

 Value for money is demonstrable through public interaction.  

 Protection of a State owned Historic Building. 
 

OPW 

 Strengthens OPW’s position as a guardian of the State’s heritage.  

 Supports State/Principal Architect’s role to promote quality in the built 
environment, sustainability and public awareness.  
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 Supports the successful delivery of OPW’s Statement for Strategy 2017-2020 which 
is to deliver the management, maintenance, design and sourcing services for the 
State Property Portfolio and to provide design excellence, construction, advisory 
and support services of the highest standard for the Government and State clients. 
 

Government 

 Supports the 1916 Commemorative Programme.  

 Supports the delivery of Civil Service Renewal Plan that aims to professionalize the 
civil service by maximising the performance and potential of all Civil Service 
employees and organizations. 

 Deliver EU Directive Energy Performance requirements. 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
Project management methodology;  

 Aligned closely with Capital Works Management Framework (CWMF) with its 4 
Project Stages, Phased Gate Approval Model and Waterfall Project Life Cycle. 

 Quality Management System I.S EN ISO 9001:2008 which  integrates and aligns; 
o CWMF methodology and requirements. 
o Public Spending Code. 
o Statutory and Regulatory Requirements (H&S, Energy, Planning, etc.) 
o OPW internal Governance Framework.   

 
 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 A project Steering Group reported to the Ireland 2016 Project Office and 
Commemorations. The concept of Overarching Co-ordination Groups to which 
Steering groups report have been utilised on other projects.  
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Lessons Learned:  

 

 The use of the CWMF two-contract Heritage Strategy proved invaluable in the 
execution of the project.  

 The project exploited the broad and wide depth of skills, knowledge, experience and 
expertise of the different Business Units within OPW in the execution phase.  

 Consistency and continuity during project execution across the different 
construction and design phases proved challenging. The quality management system 
provided support in overcoming this challenge. 

 Individuals within Project Governance Structures needed to have more clearly 
defined roles and authorities. This should have been determined at project initiation 
stage. 
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Wexford Garda Divisional HQ 

Point of Contact:    Edel Collins 

Contact No:     086 3857131 

E-mail:     edel.collins@opw.ie  

Department/Sector/Organisation: Office of Public Works 

Project Title:    Wexford Garda Divisional HQ 

Project Type:  
(IT/Policy/Procurement etc.)   Construction  

Project Duration: (DD or MM)   11 Years        

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Project Team Size:  (FTE)   Varied during project between 2 and 120 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Design team was composed of 50/50 Internal 

External Split. Project Team was composed of 
60/40 Internal External split. Steering Group 
was composed of 40/60 Internal External Split. 
Contractors Team was 100% External  

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

X

X 

mailto:edel.collins@opw.ie
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If other, please specify: 

 
The Drivers of the project include; 

 The existing Garda station in Wexford Town was in a poor state of repair and was 
not sufficiently big enough to accommodate existing staff, some having to be 
housed in porta cabins.  It also did not allow for future expansion.  

 The prisoner processing facilities were deficient and posed a potential security risk.  

 The existing building was not in line with current Building Regulations particularly 
in relation to fire safety and universal access.  

 The building did not meet the technological or operational needs of a modern 
police force.  

 The strategic plan for the south east region was to amalgamate a number of 
regional Garda stations and departments into one large divisional headquarters in 
order to improve efficiencies in the force. 
 

 

Project Objectives:  

 

 The design, procurement and construction of a new fit-for-purpose, quality 
4,000m² Divisional Garda Headquarters for the south-east region in Wexford.  

 The scope of the project included the provision of offices, conference and training 
facilities, prisoner processing and detention facilities, public reception, vehicular 
testing garages, workshops and evidence stores together with extensive site works. 

 Provide good quality, flexible, value for money, energy and space efficient 
accommodation.   

 The completed work had to comply with all statutory requirements including 
building regulations, planning regulations and the Safety, Health & Welfare at 
Work (Construction) Regulations 2006 and 2013.  

 The aim was to achieve optimal value for money in the context of the whole life of 
the building as a complete asset including its constituent parts. 

 As a state building, be representative of best practice in sustainable design, taking 
into consideration long term maintenance and attainment of A3 Energy rating. 

 Remediation of site, which gave abandoned brownfield site back to community 
and contributed to urban regeneration of town. 

 Exemplar prototype for next generation of Garda stations. 
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Outcomes/Benefits:  

 
Outcomes/ Benefits for the project stakeholders include; 
 
Garda 

 Fit for purpose accommodation to support the delivery of An Garda Síochána five-
year Modernisation and Renewal Programme 2016-2021 (MRP).  

 A modern building that supports the implementation of the Functional Policing 
model, An Garda Síochána Policing Plan and centralising of policing resources. 

 Facilitates the expansion of the Garda workforce without HR and IR issues. 

 A property solution that meets present and future policing and security challenges. 

 Provides value for money, quality accommodation that satisfies the client 
requirements. 

 
OPW 

 Strengthens OPW’s position as a property expert and its reputation to deliver a 
professional service. 

 Supports State/Principal Architect’s role to promote quality in the built 
environment, sustainability and public awareness.  

 Supports the successful delivery of OPW’s Statement for Strategy 2017-2020 which 
is to deliver the management, maintenance, design and sourcing services for the 
State Property Portfolio and to provide design excellence, construction, advisory 
and support services of the highest standard for the Government and State clients. 

 Maximises the efficient use and value of the State property portfolio. 

 Updated specification and brief for next generation of Garda stations and Garda 
Capital Works Programme. 
 

Government 

 Delivery of Government policy including urban regeneration and ‘Place Making’. 

 Supports delivery of Civil Service Renewal Plan that aims to professionalize the civil 
service by maximising the performance and potential of all Civil Service employees 
and organizations. 

 Deliver EU Directive Energy Performance requirements. 

 Delivery of Government Policy on Architecture which promote quality in the built 
environment. 

 

Local Community 

 New civic building positively contributing to the build environment, the urban 
fabric as the building is a high quality end product due to high standard of 
architectural design and building construction.  

 Benefit from a more effective and efficient Garda presence in the town, providing 
additional security, supporting public order, and reduction in crime. 

 Socio-economic benefits to the community resulting from the creation of jobs 
through use of local subcontractors and labourers during construction as well as 
the creation of additional jobs at the completed project. 
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 Urban regeneration benefits through remediation of the former abandoned 
brownfield site and substantial improvement works to the surrounding landscape 
and public right of way on Harris Lane, immediately adjacent to the site. 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
Project management methodology;  

 Aligned closely with Capital Works Management Framework (CWMF) with its 4 
Project Stages, Phased Gate Approval Model and Waterfall Project Life Cycle. 

 Quality Management System I.S EN ISO 9001:2008 which is integrated and aligned 
with; 

o CWMF methodology and requirements. 
o Public Spending Code. 
o Statutory and Regulatory Requirements (H&S, Energy, Planning, etc.) 
o OPW internal Governance Framework.   

 Governance included; 
o Project Team Meetings. 
o Steering Group Meetings. 
o Formal approval processes. 

 
 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

Developed and designed revised Policies and Standards in the following areas; 

 Property Evidence Management Storage. 

 Prisoner Processing and Detention Facilities. 

 Exemplar prototype for next generation of Garda stations. 
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Lessons Learned:  

 

 Importance of overall good project governance and compliance with the CWMF. 

 A complex client arrangement existed for this project and it was critical that project 
roles and responsibilities were clearly established and agreed at project initiation.  

 The multifaceted nature of the client organisation meant that client expectations 
and communication had to be managed very carefully throughout the project. This 
was achieved through the establishment of single points of contact. 

 Key decisions rested with the centralised An Garda Síochána Estate Management, so 
the needs and expectations of the local station staff had to be managed to ensure 
the finished building would be fit for purpose for the end users, while also satisfying 
the wider objectives of the organisation.  

 At the beginning of the project, all individuals, groups and organisations relevant to 
the project were identified and an analysis was undertaken to understand the 
attitudes, motivations and interests of the different stakeholders. Further analysis 
was undertaken to clarify the stakeholders’ influence, their power to impact the 
project and their level of support for or resistance towards the project. This exercise 
was regularly updated throughout the project. 

 Due to programme constraints, remediation works formed part of the main 
construction contract. A more detailed risk assessment should have be carried out to 
determine if the remediation works should be completed under a separate contract.  

 It was important that the Design Team Leader actively managed the performance of 
the design team. This was particularly challenging given the relatively long timeline 
of the project, which saw a large turnover of staff. 

 The management of underperformance of certain members of the design team took 
a huge amount of time and resource. It is important to ensure that design team 
members scope of service is fully outlined in the tender process. One of the 
consultants subcontracted elements of the work to another practice which caused 
issues, particularly in relation to management/control of performance. It is 
important to try to identify and address these issues at tender evaluation / 
clarification stage. It would be beneficial if it was possible to penalise previous poor 
performance during the tender evaluation stage.  

 The defining of objectives was a critical success factor for this project. Extensive 
meetings with key stakeholders and interested parties were organised to collect, 
acknowledge, understand and prioritise formal and informal success criteria, against 
which the success of the project would be judged. The success criteria 
acknowledged the interdependency of other projects.  The project approach was 
defined by the criterion of quality. At every gateway there was a check to assess the 
actual and relative importance of the success criteria and factors. Changes in 
approach were required in order to attain success. 

 The move towards NZEB may necessitate employment of façade consultants in the 
future, dependent on complexity of façade construction. There may be a cost 
benefit in terms of mitigating risk of cost increases through design changes to these 
elements during construction, as a result of insufficient specialist input at tender 
stage. 
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UCC GDPR Implementation 

Point of Contact:    Nora Geary 

Contact No:     021 4903411 

E-mail:     nora.geary@ucc.ie 

Department/Sector/Organisation: Office of Corporate and Legal Affairs, UCC 

Project Title:    GDPR 

Project Type:  
(IT/Policy/Procurement etc.)   Data protection/Policy/Legal  

Project Duration: (DD or MM)   12 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 500-1000 

Project Team Size:  (FTE)   _________________________________ 

Project Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   100% internal 

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.)  

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction    Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

Compliance with the new General Data Protection Regulation. 

 

Project Objectives:  

 

To ensure that the University can meet the increased level of Data Protection compliance 
required by GDPR and to ensure that the University’s procedures satisfy the increased 
personal privacy rights that people have. 

 

Outcomes/Benefits:  

To enable the University to meet its requirements under GDPR, the project delivered: 

 a central register of personal data held by UCC; 

 a comprehensive Data Protection Policy with supporting policies and procedures; 

 a robust process for reporting data security breaches; 

 enhanced IT security measures; and 

 a comprehensive training programme. 

As a result of a comprehensive communication and training programme, University Staff 
are aware of their responsibilities under GDPR and what actions they need to take.  They 
are also more aware of the need for good records management practices including data 
security. 
 
There is now a network of 155 Data Protection Champions spanning the University who  

 document all personal data held by their area for the ‘Register of Personal Data’;  

 are a point of contact for the Information Compliance Officer regarding Data 

Protection; 

 bring relevant DP/IT security matters to the attention of relevant staff in their area; 

 participating in training in Data Protection/IT security where appropriate   
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The project management methodology used was based on Prince 2. A Steering 
Group, made up of senior management, was formed. A project definition 
(charter) was agreed with the Steering Group which detailed the scope, 
objectives, deliverables and participants of the project. A project risk register and 
a data protection risk register were developed. The Steering Group met monthly 
to provide direction to the project and to review the status of the project and the 
risk registers. A working group was formed of representatives from across the 
University. This working group sub-divided into smaller work streams to 
concentrate on the different types of data subject – staff, student, 
external/alumni, research. A work stream to review policy and procedures was 
also formed.  
 
A network of Data Protection Champions was established across the University 
who are responsible for:  

 documenting personal data held in their area  

 being a point of contact for Data Protection in their area  

 bringing relevant Data Protection matters to the attention of staff in their 
area.  

 
At the end of the project a closure document was produced, including the lessons 
learned, and presented to the Steering Group who formally closed the project. 
The risk register was reviewed and risks transferred to the relevant functional risk 
registers.  
 

 

 
 

  

 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

A stakeholder analysis was preformed to ensure the effective engagement of all those who 
would be affected by the project.  This was then used to develop a communications plan.  
Various communication methods were used such as: 

 A UCC GDPR website was created and published. It received a high number of hits 
after its launch and again after information sessions were held.   

 Information sessions for the Data Protection Champions to brief them on GDPR, the 
project and their responsibilities. 

 FAQs were developed and published on the GDPR website.  These were regularly 
updated. 

 A “town hall’ style information session for University staff which was very well 
attended.   The session was a combined effort between Data Protection, Records 
Management and IT Services staff. 

 A one-page “Data Protection Essentials” guide was printed and distributed to staff. 

 An online GDPR training course is available to staff.   
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 To maintain awareness of GDPR and to deliver key messages, a “tip of the day” was 
circulated daily by email to all staff in the 10 working days leading up to 25th May. This 
proved to be an extremely popular and effective communications tool 

Both a project risk register and a data protection risk register were compiled using the 
University Risk Management Methodology.     
 

 

Lessons Learned:  

The network of Data Protection Champions helped in the dissemination of information and 
provided the information required to complete the Registers of Personal Data. The Working 
Group, which subsequently broke into work streams, provided invaluable input in the 
development of certain deliverables such as the data protection notices. Both the Data 
Protection Champions and members of the Working Group were key to the success of the 
production of the deliverables and to the communication to University Staff in their areas.  
 
The project collaborated well with other functions and projects. In particular, the collaboration 
with IT Services and the Digital Records Management project provided the technical expertise 
needed.  
Considerable effort was put into developing a communication plan for the project and the 
Steering Group provided valuable input. Feedback from the University showed that Staff felt 
they had been kept very well informed.  
 
The project team invested a lot of time developing a dedicated GDPR website. Careful 
attention was given to providing clear, concise and accurate information that would be of use 
to Staff. The team also endeavoured to deliver a website that was eye-catching while still easy 
to navigate. Since its launch on 22nd February 2018, it has had over 7,745 visitors with over 
25,141 page views. The team also ensured the website was kept up to date and regularly 
added new information, which helped to keep interest in the website. In September it had 637 
visitors and 2,243 page views. 
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Local Property Tax (LPT) 

Point of Contact:    Cleo O’Beirne 

Contact No:     01-8635482 

E-mail:     cleobrie@revenue.ie 

Department/Sector/Organisation: Revenue Commissioners – PMO Office 

Project Title:    Local Property Tax (LPT) 

Project Type:  
(IT/Policy/Procurement etc.)   IT  

Project Duration: (DD or MM)   24 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Project Team Size:  (FTE)   100 FTE’s 

Project Staff: (e.g. IT etc.)   17 Internal 83 External 
(Internal/external split e.g. 40/60)    

 

Project Stakeholders:        Internal      

       Public Service/Civil Service Wide 

             External (public etc.)      

   

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

X

X X

X 

 

 

mailto:cleobrie@revenue.ie
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If other, please specify: 

 
The driver for this project was legislative i.e. Revenue were tasked to implement a new 
Local Property tax by the Government 
 

 

Project Objectives:  

 

The purpose of this project was to deliver LPT functionality to facilitate property owners in 

filing and making LPT payments online to the Revenue Commissioners. In the absence of 

filing and payment, the project delivered functionality that allowed the Revenue 

Commissioners to apply collection and compliance mechanisms to collect estimates of LPT 

due. All LPT collected by the Revenue Commissioners was paid over to a centralised fund 

for distribution by the Government to local authorities.  

It was mandatory for all property owners to pay LPT for the half year July 2013 and each 

subsequent year;  

 The delivery of this project enabled property owners to securely file and pay their LPT 

through www.revenue.ie or submit a paper return to Revenue.  

 As part of the suite of payment options made available, a property owner had the 

ability to select a deduction at source option, thereby giving Revenue the ability to 

require employers to deduct LPT from a property owners’ salary, Department of 

Employment Affairs and Social Protection (DEASP) benefit or Department of 

Agriculture, Food and the Marine (DAFM) payment on a pro-rata basis.  

 In addition, Revenue had the authority to collect estimated LPT through similar 

deduction from payroll, DEASP payments or DAFM payments. 

 LPT was implemented by means of a new Integrated Taxation Systems tax head. 

Suitable screens were developed to allow Revenue Business users to view and analyse 

property and owner information and financial details.  

 A suite of reports was incorporated into the project as part of the compliance aspect 

of LPT.   

 

 

  

http://www.revenue.ie/
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Outcomes/Benefits:  

 

The on-time delivery in early March 2013 of this fundamental cornerstone project, 

enabling the operation of the State’s Local Property Tax, was wholly due to a combination 

of: 

1) the profile attributed to the project by senior management;  

2) the commitment of Revenue staff. 

 

However, given the scale, the uniqueness of the task, and the time pressure, there were 

some relatively minor issues that arose. The successful containment of these issues can 

once again be attributed to the committed efforts of key project resources.  Despite the 

challenging conditions experienced, the delivery of the LPT project demonstrates how 

exemplary collaboration between Business and ICTLDICT&L colleagues drives success. 

While Revenue acknowledged that some duplications, errors and omissions would arise on 

the register, it has been publicly acknowledged that the LPT register developed for the 

issue of LPT returns and letters to property owners in March 2013 was a huge success and 

contributed greatly to the high level of compliance and customer engagement.    

 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
The project was initially set up to follow the IT Division agile delivery approach that is 
defined in the Revenue Delivery Methodology. However, the tight timeframe meant that 
this approach was challenging and in the later stages of delivery a waterfall approach was 
used.  Progress was monitored throughout delivery through the usual Governance fora 
e.g. Steering Group, Project Board & IT Executive. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 
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Lessons Learned:  

 

Some of the lessons learned from this project include: 

 

 Expectation setting: The project’s business stakeholders had high expectations of the 

extent of what automated data matching could achieve. When these expectations were 

not met, there was a perceived risk to the project’s successful delivery because of the 

volume of manual work that remained for Revenue staff.  The Post Implementation Review 

(PIR) specifically for the Data matching elements of the LPT project recommended that 

better guidelines should be made available by ICT&L to the wider organisation on what is 

involved in a data matching project, including typical and likely matching rates. 

 Quality: As had been predicted as being unavoidable, some incorrect correspondence did 

arise at the time of the first Bulk Issue e.g. tenants receiving letters instead of landlords 

and children or the deceased receiving letters. This was due to certain decisions that had 

to be taken earlier in the project around the ownership of properties. The main impact of 

this was the handling of the additional communications for the LPT Branch. 
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PAYE Online Services (myAccount) 

 

Point of Contact & Contact No:  Cleo O’Beirne  

E-mail:     cleobrie@revenue.ie 

Department/Sector/Organisation: Revenue Commissioners - PMO Office  

Programme Title:    PAYE Online Services  

Programme Type:     IT 
(IT/Policy/Procurement etc.)  

 

Programme Duration: (DD or MM)  24 months 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000)   >1000 

Programme Team Size:    Approx.  50 

Programme Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   70% external – 30% internal 
 
Programme Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

 

What was the driver for the programme and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                   Customer Satisfaction 

 

If other, please specify: 

 

 

 

mailto:cleobrie@revenue.ie
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Programme Objectives:  

 

The PAYE Online Services project developed an online facility whereby PAYE customers 

could access a wider range of services than was available on its predecessor, PAYE 

Anytime.  This was a two-phase project with the aim of decommissioning the PAYE 

Anytime system.  The project facilitated the following: 

 

1. Simplification of the user experience for customers accessing online PAYE services; 

2. Decommissioning of legacy technology; 

3. Input of additional non-PAYE sources of income online and claiming a wider range of tax 

credits online; 

4. Simplification of the reallocation of USC, tax-credits and rate bands; 

5. Access from within myAccount and ROS, including a MyDocuments inbox feature; 

6. Amendable Form 12 and Form 12 administration by the Non-Assessable Spouse (NAS). 

 

 

Outcomes/Benefits:  

 

 Reduction in printing costs 

 Reduction in the output of P21 documents 

 Reduction in paper correspondence 

 Reduction in telephone contacts  

 Reduction in manual effort 

 Reduction in the output of Tax Credit Certificates 
 

 

Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.):  

The project was delivered in line with the Revenue Delivery agile methodology. 
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 
Automation Test Planning – Location of the Automation Test Team within the Scrum 
Team allowed for greater exposure and communication within the Scrum team.  This also 
allowed the teams to better estimate what could/couldn’t be automated. 
 

 

 

Lessons Learned:  

 

This project was successfully delivered on time and on budget in June 2017 (Phase 1 was 

delivered in January 2017).  Following live delivery submissions were monitored and any issues 

identified were addressed having regard to impact and priority.  Guidance and support in 

relation to the new services was provided to both Revenue staff internally and tax 

practitioners and agents. 

 

Some of the lessons learned from this project include: 

 

Sprint Planning in Phase 2 – In Phase 1 of the project, Sprints ended on a Friday.  The project 

team found that Sprints running from Tuesday to Monday worked well in Phase 2 because 1) 

People are available to work longer hours earlier in the week and 2) previous experience 

showed that when sprints ended on a Friday, it sometimes had an impact into the weekend. 

 

Sprint Size - Due to the tight timelines to deliver the project, it was sometimes difficult to 

estimate what should be included within the Sprint and how long it would take. This 

occasionally resulted in unrealistic deliverables within the Sprint.  Recommendations to 

overcome this in future projects included: 

1) Plan for estimation meetings in advance of Sprint Planning and Review Sessions for each 

Sprint. 

2) Have a workable space whereby stories can be moved from Sprint to Sprint. 

3) Ensure Test Driven estimations (not only what can be developed, but what can be tested 

also). 

 

Automation Test Planning – Location of the Automation Test Team within the Scrum Team 

allowed for greater exposure and communication within the Scrum team.  This also allowed 

the teams to better estimate what could/couldn’t be automated. 
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Revenue Case Management (RCM) Phase 1 

Point of Contact:    Cleo O’Beirne 

Contact No:     01-8635482 

E-mail:     cleobrie@revenue.ie 

Department/Sector/Organisation: Revenue Commissioners – PMO Office 

Programme Title:    Revenue Case Management (RCM) Phase 1 

Programme Type:  
(IT/Policy/Procurement etc.)   IT  

Programme Duration: (DD or MM)  18 months 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Programme Team Size: (FTE)  Approx. 30 FTE 

Programme Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   Internal 33 External 67 

 

Programme Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

What was the driver for the programme and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

 

 

  

mailto:cleobrie@revenue.ie
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Programme Objectives:  

 
Revenue Case Management (RCM) Phase 1 provided business users with a real-time, 
informative case working and profiling system across all Regions and Districts, for a range 
of tax types and business domains.  Some strategic objectives of the project included 
improvements to: 
 

 The overall quality and efficiency of case working; 

 Transparency and integration with core systems, to support caseworkers and 
managers focus on understanding tax compliance and target non-compliant taxpayers.  

 
RCM replaced most of the Integrated Case Management system and introduced newer 
technologies (e.g. enhanced case management and screening high risk cases). The project 
delivered a web-based application, capable of searching several applications and 
databases to provide a single view of a customer’s tax liabilities.   
Core functionality was implemented into the Live environment on the 1st July 2015 and 
the new Data Query tool (IBI reports), was released in September 2014.  The overall 
solution consisted of three components:   

 Case Selection – Case Recommendations Engine (CRE); 

 Case Working – case reviews and approvals (e.g. workflows); 

 Data Query tool – reports (e.g. link to Integrated Business Intelligence dashboards). 
 

 

Outcomes/Benefits:  

 

A ‘Big Bang’ approach was agreed, as a practical solution for case working with multiple 

applications, rather than incremental releases.   Overall, the project delivery was aligned 

with internal business requirements and in line with allocation spend.  Anticipated 

benefits, outlined in the Benefits Realisation Report, were realised. 

 

 

Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
RCM was delivered using a waterfall approach.  It did incorporate agile practices including 
stand ups and the concept of a MVP which greatly aided the success of the project.    
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 

 

Lessons Learned:  

 

Some of the lessons learned from this project include: 

 

 Defined and agreed “Minimum Viable Product”- The “MVP” kept the team focused on 

developing an end to end working solution, rather than becoming overly focused on a 

small number of functions. This also provided the ability to see how the end users 

engaged with the end to end solution, before determining which enhancements were 

“must have”. A number of these enhancements were delivered in a subsequent 

Maintenance & Enhancements phase.  A key lesson learnt from this project was to 

consider “MVP” style analysis during the requirements phase for all projects and apply 

MOSCOW techniques (Must have, nice to have etc.) to ensure all mission critical 

functionality is delivered at first. 

 

 Change Management - The project required a significant change management effort, 

which certainly paid dividends.  Considering the scale of change, and the size of the 

impacted audience (approx. 2,500 users), this is certainly an example of effective and 

successful change management.  While the change management effort was very 

successful, it was underestimated at the Project Initiation stage of the project.  Success 

was due to significant extra effort input by the Business Team.  A key lesson learnt 

from this project was to consider improved approaches to assist Business Teams in 

estimating change management at the Project Initiation Stage.  This is now realised 

through the use of a change management estimation tool used at project initiation 

stage. 

 

 Team Communications - The teams (development, test and Business) worked 

extremely well together.  Some of the agile constructs (Daily stand up meetings) 

proved to be instrumental in keeping open the lines of communication, enabling 

improved active management. The team also used services such as WebEx to 

communicate effectively with the Business team. 
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High Tech Ordering & Management System 

Point of Contact:    Assistant National Director for PCRS 

Contact No:     01 8915729 

E-mail:     and.pcrs@hse.ie 

Department/Sector/Organisation: Primary Care Reimbursement Service 

Programme Title:    High Tech Ordering and Management System  

Programme Type:     IT/Operations/Finance 

(IT/Policy/Procurement etc.)     

Programme Duration: (DD or MM)  36 months 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 500 - 1000 

Programme Team Size: (FTE)  average 10 in Project Working Group  

Programme Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   90/10 

 

Programme Stakeholders:     Internal 

                                                                          Public Service/Civil Service Wide  

                                                                      External (public etc.)  

   

 

What was the driver for the programme and categorisation used: 

  
FTE Reduction Cost Savings   Quality Assurance 

                           Risk Reduction                 Customer Satisfaction 

  

  

 

 

 

  

 

 

 

  

 

mailto:and.pcrs@hse.ie
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If other, please specify: 

 

 

Programme Objectives:  

The HSE spends circa €789m per annum on high tech medicines which are prescribed by 
hospital consultants and dispensed to patients by community pharmacists.  A spend of this 
amount obviously requires tight governance and a full understanding of the origins of 
prescribing and trends in dispensing.   
 
The main project objectives were: 
 

 Full transparency of data and information. 
 Enhanced assurance with regards to stock management and control. 
 Minimisation of stock wastage in the supply chain. 
 Delivery of value for money to the exchequer and the patient. 
 Continuum of care and provision for patient at a high level. 
 Statutory and audit obligations are satisfied. 

 

 

Outcomes/Benefits:  

The benefits of this project are for the HSE in providing the assurance that the spend on 
high tech drugs is fully visible and the data and reporting from the High Tech Hub will 
inform service development in the area of high cost drugs into the future. The benefits 
include: 
 

 Central access to existing Patient Detail 
 One Step registration process for new patients 
 Clinical Teams maintained at local level 
 Instant and automated Prescription Generation for Clinical Teams 
 Prescription pre-populated with Hospital and Prescriber details Patient details auto 

populated based on identifier (Eligibility Card) used 
 Printed Prescriptions only require consultant signature to validate and reduce 

potential dispensing errors. 
 View historical patient prescriptions and dispensing data. 
 Use historical Prescriptions to generate Repeat Prescriptions efficiently 
 Reprint already printed Scripts if necessary i.e. where prescription lost 
 Cancel a Prescription even if already printed i.e. patient no longer requires 

medication. 
 Pharmacies have instant access to high tech prescription and it delivers a one stop 

shop for placing orders with all of the high tech suppliers negating the need to 
telephone the supplier. 

 Cost saving benefits are evident as a result of the ‘just in time’ ordering process. 
 



 

42 
 

Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The High Tech Hub is a large project with numerous stakeholders including all hospital 
public and private; 1800 pharmacies; high tech drugs suppliers and wholesalers and 
Primary Care Reimbursement Service.  
 
In introducing the High Tech Ordering and Management System Prince 2 methodology 
incorporating an agile approach. The following steps were taken: 
 
Feasibility Study (external); project initiation document; project plan; Project Steering 
Group established with agreed terms of reference; Project Working Group established 
with agreed terms of reference; Stakeholder Workshops, Project Risk Register; Business 
Requirements; Business Specification; Development; UAT; QA; Phased deployment.  
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

Project delivery required a change to procedures. Heretofore PCRS was on the periphery of 
the process with reimbursement claims submitted at the end of the process to PCRS for 
payment without sight of prescriptions, nominated pharmacy, and interactions between 
pharmacists and suppliers. With the introduction of the hub the PCRS are centre with 
Hospitals generating High Tech prescriptions on the hub, patients identifying their preferred 
nominated pharmacy on the hub; ordering capability restricted to the content of the 
prescription with just in time validation applied to manage stock.  

 

Lessons Learned:  

The importance of  
1. Stakeholder consultation and involvement both prior to and during development 
2. Correctly scoping project and avoiding project creep. 
3. Working to agreed timelines  
4. Adhering to the business specification. 
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RTPS Radiotherapy Treatment Planning System 

Point of Contact:    Elizabeth Forde 

Contact No:     (01) 9863250 

E-mail:     eforde@tcd.ie 

Department/Sector/Organisation: Health Science – Radiation Therapy 

Project Title:    RTPS Radiotherapy Treatment Planning System 

Project Type:  
(IT/Policy/Procurement etc.)   IT/Procurement  

Project Duration: (DD or MM)   9 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 0-250 

Project Team Size:  (FTE)   7 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  All project staff were internal to TCD (100%) 

4 core staff within the Discipline of Radiation 
Therapy, TCD  

 2 staff within TCD IT Services 

 1 staff in TCD Procurement Office 

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction    Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

mailto:eforde@tcd.ie
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If other, please specify: 

Maintaining quality in education and research facilities. 
 

 Radiotherapy treatment planning is an integral part of the undergraduate, 
post graduate and research strategies of the Discipline of Radiation 
Therapy  

 The current system for radiotherapy treatment planning was no longer fit 
for purpose as the hardware was no longer reliable and the software was 
no longer supported   

 This would potentially impact on the provision of quality teaching and 
research within the Discipline 

 Failure to replace this system will mean the programme will no longer be 
able to meet the requirements of the State Regulator   
 

 

Project Objectives:  

Replacement of an End-of-Life Radiotherapy Planning System for Academic Teaching and 
Learning students.  This is the only system for training and certifying Radiation Therapy 
Students in Ireland.   
 
The specific objectives include: 

1. Procure a treatment planning system (hardware and software) to replace the 
current system 

2. Install, test, verify and commission the new planning system  
3. Have the new system ready for educational and research purposes with 

minimal disruption to the students and academic staff 
 

 

Outcomes/Benefits:  

 
Benefits of undertaking project:  

1. Continue to deliver the only education programme for Radiation Therapists in 
Ireland and remain the role model for the academic and professional education of 
Radiation Therapists at an international level  

2. Increase the research activity and output by strengthening collaboration with 
clinical partners and industry  

3. Increase the opportunity to secure external funding 
4. Continue to support the cancer theme in the TCD research plan. 

 
Outcomes of completing project: 
Project Delivered On-Time, within Budget and with extremely high quality. The RTPS 
project had an approved budget of €421,503 and the final balance at close out was 
€285,000. 



 

45 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

Project was delivered via the Trinity College – University of Dublin PMO Governance 
Stage-Gate Model. 
 
The project followed the classical Waterfall Methodology. 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

None. 

 

Lessons Learned:  

In order to fully comply with Government Procurement Guidelines, the public procurement of 
Complex Systems with limited suppliers can take longer than one might expect.  Project plans 
need to factor these longer durations especially when the availability of the new systems 
needs to align with the academic teaching calendar.   
 
Understanding of the key milestones along the project critical path, along with close 
collaboration of all relevant personnel within the College, was vital to the success of the 
project. 
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Construction Compliance Programme – ‘Known Cases’ 
Project 

Point of Contact:    Patricia Daly / Jonathan Griffin 

Contact No:     01 4244328 

E-mail:     patdaly@revenue.ie / jgriff01@revenue.ie  

Department/Sector/Organisation: Revenue Commissioners – Business Project 

Management Office 

Project Title: Construction Compliance Programme – ‘Known 

Cases’ Project 

Project Type:  
(IT/Policy/Procurement etc.)   Operations – Confront Non-Compliance  

Project Duration: (DD or MM)   20 Months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1,000 

Project Team Size: (FTE)   8 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   Approx. 92 Internal 

 

 Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

            External (public etc.) 

   

 

What was the driver for the Project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

x 

mailto:patdaly@revenue.ie
mailto:jgriff01@revenue.ie
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If other, please specify: 

 

 

Project Objectives:  

The project’s main objectives were to improve overall compliance within the Construction 
sector by raising awareness of Revenues capabilities and activities, develop staff capability 
for effective sectoral interventions; heighten awareness in the sector of their tax 
obligations and identify emerging trends for inclusion in risk identification programmes. 

 

Outcomes/Benefits:  

The project has realised the expected benefits outlined in the project Charter. 
Benefits delivery was not tracked against a specific plan, but the key participants have 
confirmed that those benefits have been realised as a result of this project, viz: 

 Increased capability to identify early and address the risks that the sector poses; 

 Increased compliance in sector; 

 Assurance for the Board that the risks are being addressed and mitigated. 

 
Additional benefits were identified in the Project Management area which will contribute 
to improved planning and delivery of future initiatives. In particular, the process of 
determining relevant targets for each intervention type, in each region, has been refined 
by the Business Project Management Unit based on the operational inputs and can be 
deployed in future compliance projects.  
 

 

Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The Project used a tailored PRINCE2 methodology, based on an effort driven project plan. 
The Governance body monitored progress via status reports which summarised the 
progress and highlighted issues escalated by the Steering Board. These status reports were 
produced monthly for the Steering Board in the early stages of the project and quarterly 
once the project had become established. 
 
The following steps were taken: 
 
Project Steering Board established with agreed terms of reference; Project Charter 
document detailing Scope, Governance, Risks, Major Deliverables & Timelines and 
Benefits; Project Plan (Initiation, Delivery & Closure Phases) and all Roles & 
Responsibilities identified.  
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 

 

Lessons Learned:  

 
It was difficult at the outset to determine project target numbers. This led to changes in 
targets and timelines. However, the regular Business Project Management reports imposed 
an important discipline on the work of the Steering Board in focussing attention on the finer 
detail of the statistics. 
 
The lessons learned and information gathered from this project has been valuable when 
applying this Project Management methodology and structure to further Business 
Operations projects. 
 
The main lessons learned: 

 Include project management support from the outset 

 Early stakeholder engagement in advance of the formal launch 

 Project Management structure imposed a rigour and structure that contributed to 
the advancement of the project 

 Identify systems access and training needs as early as possible 
 

 

  



 

49 
 

UCC Academy DAC 

Point of Contact:    Arlene Vithaldas, CEO UCC Academy 

Contact No:     021-4205724 

E-mail:     arlene.vithaldas@ucc.ie 

Website     www.ucc.ie/en/academy 

Department/Sector/Organisation: UCC, Higher Education 

Project Title:    UCC Academy DAC 

Project Type:  
(IT/Policy/Procurement etc.) Organisation Change: UCC created a new whole 

owned subsidiary, called UCC Academy  

Project Duration: (DD or MM)   Created in 2014, evolving into what it us today 

2019 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) > 1000 

Project Team Size:  (FTE) Started in 2014 with 2 people, Arlene Vithaldas 

as CEO and Prof. Pat Fitzpatrick as Principal 
Advisor to the UCC Academy 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  All internal, started with 2 people in 2014, more 

joined as the scope of the work increased and 
the subsidiary grew. Over 40 people in the UCC 
Academy. 

 

Project Stakeholders: UCC key stakeholder, and stakeholders as per 

the UCC Governance Structure 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

mailto:arlene.vithaldas@ucc.ie
http://www.ucc.ie/en/academy
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If other, please specify: 

To provide professional services to the University through collaborative engagement with 
project sponsors and in a cost-effective way. 

 

Project Objectives:  

UCC Academy DAC began operations in early 2014 as a subsidiary company to provide 
services to the University through collaborative engagement with project sponsors: 

 specialist skills in project and programme management and relevant subject 
matter 

 additional agile capacity to support project execution  

 cost-effective service 
 

 

Outcomes/Benefits:  

UCC Academy DAC is now recognised as UCC’s in-house consultancy with a diverse 
community of over 40 staff delivering projects across a very broad range of academic and 
administrative departments within the University.  Many staff members have been trained 
with large global consultancy houses and have brought these ways of working.   As such, 
UCC is able to deliver consultancy expertise to its budget holders in a very cost effective 
way. 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

UCC Academy has a customised set of project and change management methodologies, 
which tailor Prince2 and PMBOK methodologies, and are complementary to other active 
frameworks on UCC projects e.g. Capital Management Works Framework is a very well 
embedded framework for UCC’s capital projects, and therefore additional project and 
change management methodologies are added if the size, duration, complexity and 
objectives of the project warrant it. 
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

Our key objective is to work with UCC colleagues to identify and define potential projects 
that have a measurable impact in support of UCC’s strategic goals.  

 We develop projects by designing and maintaining clear plans, including timelines, 
deliverables and risk management. 

 We drive projects through single or multiple phases, managing all elements of their 
execution, identifying and solving problems, and removing barriers as they arise.  
Where there is a requirement for additional specialist skills (e.g. technical writing, 
digital media and communications, event management), we provide subject matter 
experts from our team, who work closely with University colleagues to bring the 
necessary expertise to bear. 

 Ultimately, we deliver projects that further UCC’s strategic goals. Our service is cost-
effective (e.g. does not attract VAT). 

 Upon completion of projects, we transfer full ownership back to our University 
sponsors. 
We ensure that every opportunity is taken for knowledge and skills exchange 
among the project participants, during its life-cycle and upon completion. 

 
We often apply the principles of Prosci ADKAR, but we have a customised version to suit 
UCC, the projects we support, and the Project Sponsors preference. 
 

 

Lessons Learned:  

Developing UCC Academy DAC has been a learning experience and it has taken time for the 
University community to understand the benefits of working with a subsidiary company. 
 

- A clear mandate from the governing body of the university to deliver services has been 
important. 

- Project Sponsors can choose to employ and work with the UCC Academy, but it’s not 
mandatory, therefore our project portfolio has grown because of the results we deliver 
and our reputation. 

- Being a separate legal entity has enabled the UCC Academy to create its own policies 
and procedures, which has empowered units within the UCC Academy, for example the 
UCC Project Centre, to develop a strategy, structure and ways of working that are fit 
for purpose, aligned with deliberate and emerging strategies, and the UCC Project 
Centre is supported by HR, Finance and IT processes that are very agile and compliant. 
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Health and Wellbeing Strategic Plan 

 

Point of Contact:    Aisling Ryan 

Contact No:     086 3868812    

E-mail:     aislingmryan@hse.ie 
 
Department/Sector/Organisation: Portfolio Management Office, Mid West  

      Community Health Care 

Project Title:    Health and Wellbeing Strategic Plan 

Project Type:  
(IT/Policy/Procurement etc.)   Policy/Strategy  

Project Duration: (DD or MM)   12 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 250/500 days 

Project Team Size:  (FTE)   4 Project Staff (part time for each member) 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   Internal (PMO led and HWB Staff  

 

Project Stakeholders: √       Internal  

       Public Service/Civil Service Wide  

            External (public etc.) 
   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

mailto:aislingmryan@hse.ie
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If other, please specify: 

To set up a Portfolio of Projects that would be aligned to a Regional Health & Wellbeing 
Strategy.  (Strategic Direction and Measurement). 
 
In essence it would have been a quality assurance approach to the identification and 
performance management of an appropriate Portfolio that would deliver the best 
outcomes for Services users.  
 

 

Project Objectives:  

Development of a Strategic Plan to set the strategic and operational direction for health 
and wellbeing in the Mid-West over the next 7 years. The aim was to ensure that the 
portfolios of projects selected were clearly linked to key strategic objectives and that 
there was a clear way of measuring the success of the strategy on an on-going basis. This 
was to address the acknowledged failure of strategy implementation highlighted in 
research papers across both public and private sectors. 
 
The objectives were to develop:  

 A common understanding of purpose and shared vision for Health and Wellbeing in 
the Mid West 

 A set of agreed strategic objectives that will deliver on the purpose and realise the 
Healthy Ireland vision 

 A set of outcomes and success measures developed for each objective that will 
help us to set out what improvements are required and a way of checking progress 
both during strategy implementation phase and afterwards 

 A programme of initiatives that, when delivered, will translate the strategy into 
action 

 A monitoring and feedback system to ensure that progress, when tracked, will 
indicate whether or not there is a need to take corrective action. 

 

 

Outcomes/Benefits:  

The challenge in developing a Health and Wellbeing Strategic Plan was to:  
 

 Create a Portfolio of projects that the Mid West Community Healthcare 
Organisation believe would optimise the delivery of its vision for the health and 
wellbeing of the community,  

 

 Select projects that were more likely to have maximum strategic contribution 
across all aspects of the strategy and organisation and not just service 
performance,  

 

 Ensure a Portfolio review process to check progress against the strategy. 
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This was made achievable due to early buy-in from senior management, and a 
commitment to invest the time and effort in the development of a robust strategy.  
 
There is a clear catalogue of benefits to be achieved across the strategic objectives set out 
in the Strategy Map contained within the Strategy.  
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The Portfolio Management Office used two key portfolio approaches to develop the 
Strategic Plan:  A Strategy Mapping Methodology (Kaplan and Norton) and a Benefit 
Realisation Management Approach to inform outcomes/measures (Gerald Bradley).  
 

 Issues and challenges were identified through a process of stakeholder 
engagement 

 Key Strategic Objectives were developed under the 4 organisational perspectives: 
Community and stakeholders, internal systems, Staff and Assets and Resources. 

 A Benefits Realisation approach was used to identify desired outcomes and 
measurement targets 

     For each objective a number of outcomes/benefits were selected that would  
       clarify the desired  impact  

     For each outcome/benefit, a ‘measure of success’ was selected that would help   
       identify improvement targets over the next 7 years 

     For each measure a target indicator for 2018 (starting point) and 2025 (end point  
       for plan) was identified 

     Initiatives that may be an appropriate response to closing the ‘gap’ between the  
       2018 and the 2025 indicator measures were suggested, 

     The measures of success selected were checked to see if they were both necessary  
       (without the measure would the objective still be met) and sufficient (if all the 
       measures were achieved would the objectives still be met) 

    For each such initiative the lead Mid West service and /or services were identified. 

    A PMBOK methodology is applied to the overall Portfolio projects.  
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

The Strategy mapping framework (Kaplan & Norton) can be used at any organisational level 
to align organisational change to the strategic direction and to provide a way to measure 
success both during and after the change programme.   For example, we are now using the 
same methodology to deliver a HR strategy and set up an aligned portfolio of projects.  A 
further strategy in the pipeline relates to Palliative Care.  
 

 

Lessons Learned:  

The Health and Wellbeing Strategic Plan has set out the commitment to change but much 
work is needed to develop, design and deliver on the initiatives outlined. 
 
In order to achieve the level of change required in a logical and pragmatic way, the Health and 
Wellbeing Steering Group will carry out an annual assessment of the status of the Strategic 
Plan, using the measures of success set out as an indicator, and recommend to the Head of 
Health and Wellbeing the initiatives that should progress into the annual operation plan. 
 
The key actions identified for inclusion in the annual operation plan will in turn be mapped out 
using appropriate project management methodology and progress will be monitored by the 
Management Team in line with agreed governance/tracking arrangements for its overall 
Change Programme. 
 
The key lesson is a co-production with the staff at all stages of the Strategy development 
including, the vision, to ensure buy in, understanding and ongoing accountability. 
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Reform of the Scheme of Reasonable Accommodations 

at the State Examinations 

Point of Contact:    Andrea Feeney / Patricia Anderson 

Contact No:     090 6442780/090 6442764   
  

E-mail:     andrea.feeney@examinations.ie 

      patricia.anderson@examinations.ie  

Department/Sector/Organisation: State Examinations Commission / Department 

of Education & Skills 

Project Title: Reform of the scheme of Reasonable 

Accommodations at the State Examinations 

Project Type:  
(IT/Policy/Procurement etc.)   Policy  

Project Duration: (DD or MM)   6 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 0-250 

Project Team Size:  (FTE)   8 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Internal including internal IT support for related   

developments 

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction    Cost Savings    Quality Assurance 

 Risk Reduction                     Customer Satisfaction 

mailto:andrea.feeney@examinations.ie
mailto:patricia.anderson@examinations.ie
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If other, please specify: 

 

 

Project Objectives:  

This was a major educational policy reform programme, with cross-sectoral impacts, in the 
highly charged domain of exam access arrangement for students with special educational 
needs. The scheme, referred to as the RACE scheme, had been the subject of intense 
public and political scrutiny and criticism and was subject to a number of High Court 
challenges in 2016.  The reform focussed on ensuring greater integration of the RACE 

Scheme with overall Department of Education special educational needs policy; enabling 
greater access to the scheme, and allowing greater autonomy to schools and certainty to 
students about examination supports.  
 

The SEC facilitates access to the certificate examinations by candidates who would have 
difficulty in accessing the examination or communicating what they know to an examiner 
because of a physical disability, including visual and hearing impairments, or a learning 
difficulty.  The scheme of Reasonable Accommodations at the Certificate Examinations 
(RACE) provides access and support arrangements for students with a complex variety of 
special educational needs including learning difficulties as well as permanent or temporary 
physical, visual, hearing, medical, sensory, emotional, behavioural or other conditions.    

 
The purpose of the scheme is to allow candidates who have special educational needs that 
interfere with their capacity to engage with the standard examination arrangements to 
demonstrate what they know and can do, without compromising the integrity of the 
assessment.  This involves such candidates being held to the same standard as other 
candidates with regard to what the examination is intended to measure.  In common with 
similar schemes which operate in other jurisdictions, the focus of the RACE scheme is on 
the need to remove barriers to accessing the examinations, while retaining the need to 
assess the same underlying skills and competencies as are assessed for all other 
candidates, and to apply the same standards of achievement as apply to all other 
candidates.   
 
The RACE scheme in operation up to and including 2016 had been subject to challenge, 
and criticism by both Ombudsman’s offices and by other stakeholders and service users.  
Decisions made under the scheme had also been subject to legal challenge in the High 
Court.  
 
Recurring themes in the criticism were: 

 Lack of certainty that the supports provided at Junior Certificate would be provided 
at Leaving Certificate. 

 Lack of rationale for RACE decisions and decisions on appeal. 



 

58 
 

 Absence of clear, easily-understandable information about the RACE scheme for 
parents and students. 

 
In light these issues, the SEC engaged in a review of the operation of the scheme with a 
focus on system quality and delivery issues.  The initial phase of the review identified 
three priorities: 
 

1. Reviewing the nature and timing of the decision making. 
2. Providing better information about the scheme to schools, students and their 

parents/guardians and further support to schools. 
3. Defining eligibility for RACE for students with learning difficulties. 

 

 

Outcomes/Benefits:  

The project team set out to address the problems with the RACE scheme, making it fairer, 
more accessible and more understandable for schools, students and their 
parents/guardians by: 
 

1. Changing the decision making process so that students granted support at Junior 
Certificate would have certainty of the same supports at Leaving Certificate. 

2. Integrating the scheme with overall special educational policy. 
3. Enabling greater access to the scheme by students with learning difficulties. 
4. Shortening the timeframes for decisions. 
5. Providing accessible, clear and understandable information about the scheme for 

schools, students and their parents/guardians. 
 
The new RACE scheme was successfully rolled out in advance of the 2017 certificate 
examinations.   
 
Outcomes and Benefits 
 
Extremely successful reform project with very tangible benefits for service users and the 
organisations  
 
Decision timescale reduced from 10 months to 12 weeks.  
 
Clear expectations for candidates of the supports they could expect at Leaving Certificate 
based on what they had a Junior Certificate  
 
Clarity for school authorities – clear criteria and conditions of eligibility  
 
Reduced number of appeals: In 2016, prior to the reform there were 518 appeals against 
decisions not to grant reasonable accommodations. In 2017 this had reduced to 187 
appeals and in 2018 to 51 appeals.  
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Reduce number of complaints: In 2016, 75 complaints about the scheme were made to 
the Offices of the Ombudsman or Ombudsman for Children of which 38 were upheld. In 
2017, there were 8 complaints none of which were upheld. In 2018 there were no 
complaints at all.  
 
Continuation of support:  In 2016, 16,764 candidates or 14.1% of the total examinations 
cohort of 120,000 students accessed the RACE scheme. In 2017 14.7% of the cohort were 
provided with supports under the scheme. In 2018 is 15.6% of the total examination 
cohort were accommodated.  This demonstrates that there has been no reduction in the 
scope or scale of the scheme arising from the changes and the scheme continues to 
support those for whom it is intended.  
 
Reduced REPs and PQs volume: The organisation has also been protected from significant 
political, legal and reputational risk as a result of the changes evidenced by a complete 
collapse in representations and parliamentary questions about the scheme and legal 
challenges to decisions.  
 
The changes have been overwhelmingly positively received by service users (candidates 
and parents), school principals and other stakeholders. 
 
The review of the RACE scheme is on-going and in the current phase the SEC are looking at 
the broader use of assistive technology in the examinations.  Further enhancements to the 
scheme were rolled out in 2018 with the introduction of Reading Pens as an alternative 
accommodation to a Reader/Reading Assistant and the provision of Digital Coursework 
Booklets in some subjects for completion by students eligible to use a word processor.  For 
the 2019 examinations Digital Coursework Booklets have been provided in additional 
subjects.  
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

Project Manager has a background in PMI/PMBOK.  This project was developed and 
delivered alongside day to day operations.  There were no dedicated resources assigned 
and it was taken on alongside other work. Final implementation was extremely time 
constrained with critical path being determined by the eventual sanction from parent 
Department to proceed and timing of the announcement of the scheme in advance of the 
2017 examinations.   
 
This was a complex, non-technical project in many respects without clear deadlines given 
that the final decision to proceed with the reform had not been given yet the 
consultations and development work to achieve the reform were being carried out at risk 
in the absence of the formal green light.   
 
Roles, responsibilities and authority levels were clearly defined but a formal project 
management approach was more evident in project governance, stakeholder 
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identification management, and communications management otherwise.   A cross-
divisional project team was established and some of the significant project stages and 
milestones were as follows;  

 Engaging with parent department to get buy-in and support 

 Engagement with the school managers as the primary gatekeeper to get their buy-
in and support  

 Consulting with other key stakeholders, including disability rights and students 
representatives 

 Developing the communications and training strategy  

 Developing : an accessible RACE Guide for Students which set out the details of the 
change and the features of the scheme in an accessible format for the audience of 
second level schools students  

 Developing a new comprehensive  RACE Instructions for Schools which replaced all 
previous scheme circulars and guidelines to provide a one-stop-shop of 
information on all aspects of the scheme  for the audience of school authorities 

 Developing  a new suite of user friendly application forms 

 Devising a training an information seminar on the new scheme and delivering this 
seminar to the Principals and staff of the country’s 750 post-primary schools over 
22 session in 18 venues over a 9 day period 

 Operationalising all aspects of the scheme including developing new ways of 
working for staff 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 A new comprehensive booklet Reasonable Accommodations at the Certificate 
Examinations-Instructions for Schools which is the definitive handbook on the 
scheme of reasonable accommodations was developed and this is updated each 
year.  We also developed an easy to understand, user friendly Guide for Students 
and this is updated each year also.    

 

 The Instructions for Schools replaced a number of different circulars and booklets 
and the Student Guide was a first time publication 

 
The documents set the benchmark for clear communication with the SEC’s customers.  
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Lessons Learned:  

What worked well? 

 Cross-divisional approach.  

 Early engagement with staff (even in the absence of absolute clarity) gained huge 
dividends later on as staff not only bought into but completely owned the project 
delivery.  

 Excellent communications strategy.  

 The model of information seminars about the new scheme for principals and staff of 
the country’s 750 post-primary schools. 

 
What didn’t work so well? 

 Gaining project green light took much longer than expected.  More strategic approach 
to selling the change to primary gatekeeper.  

 
Is there anything you would do differently next time – from a project perspective?  

 It would have been nice to have had more time for consultation and training. 
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Stakeholder Analysis and International Review of GP 
and Primary Care Services 

Point of Contact:    Kathleen Canny 

Contact No:     086 1712160 

E-mail:     kathleen.canny@hse.ie 

Department/Sector/Organisation: HSE 

 
Project Title:    Stakeholder Analysis and International  

      Review of GP and Primary Care Services 

 
Project Type:  
(IT/Policy/Procurement etc.) Primary Care GP Contract Stakeholder 

Engagement  

Project Duration: (DD or MM)   12 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 250-500 

Project Team Size:  (FTE)   3 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   Internal 40/60 external 

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

            External (public etc.) 

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

 

   

 

X 

mailto:kathleen.canny@hse.ie
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If other, please specify: 

 

 

Project Objectives:  

The objective of this project was to engage with as many key stakeholders as possible to 
identify what they want and need from a GP and Primary Care services.  This was to be 
identified through an in-depth stakeholder analysis and an international review of the 
place of GP services in the Irish healthcare system. The findings were to be used to achieve 
a shift in focus and resources towards a stronger and more integrated primary care 
services for patients across the country. 
 
The outcome of this engagement was to inform the development of a new GP contract 
that would reflect the needs of patients and health service users across the county. The 
previous GP contract was negotiated over 40 years ago and needs to be updated to reflect 
primary care health care needs of the country and address expectations of General 
Practitioners today. 
 

 

Outcomes/Benefits:  

The outcomes of the project were many.  A key output from the project was the 
production of the final report  “A Future Together – Building a better GP and Primary Care 
Service”  This report  collated the findings of the stakeholder analysis as well as the 
international evidence for change towards a more integrated  GP and Primary Care 
services in Ireland.  The stakeholder analysis consisted of over 5,000 inputs from a wide 
array of stakeholders such as service user, Politicians, GPs at all levels, Hospital 
Consultants, Nurses, Pharmacists, patient forums and the general public at large.  The 
report provided a number of points for consideration on how the new PG contract could 
be positioned to create a more modern, focused and integrated service structure at the 
primary care level. 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The methodology used in the project is in line with the tools and techniques established 
by the Programme for Health Service improvement and agreed by the HSE Leadership 
Team.  This project followed a clear stage gate process beginning with the initiation of the 
project that was agreed by the governance group established for the project.   
 
The second stage of the process involved all of the planning aspects  of the project 
including the preparation of a Project Initiation Document (PID),  containing details on 
scope, objectives, deliverables, constraints, benefits analysis, stakeholder analysis, work 
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breakdown structure, gantt schedule with milestones, risk and issue analysis as well as the 
resources required for the project.   
 
Once planning was complete and signed off by the governance the project entered the 
Design phase.  This consisted of assessing how the research and analysis would be carried 
out as well as the stakeholder engagement required to gather input from all contributors.  
The design and layout of the final report also required planning.    
 
The fourth stage saw the implementation of the project with continuous monitoring of 
progress and review of timelines against plans.  There was also continuous review of risks 
and issues as well as any changes required throughout the project.  Some adjustments 
needed to be made to the original timelines due to changes required to the final reports 
by the editorial board.  These changes were taken back to the governance group for 
review and were approved in the interest of producing the best outcome for the project. 
 
The final stage of the project consisted of closing out the project with the production of 
the final report completed and a lessons learned exercise undertaken to finalise the 
project. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

HSE PHSI Project Management Stage Gate Process 

 

Lessons Learned:  

Some of the lessons learned were that procurements of resources outside of the HSE 
organisation can be difficult and protracted.  Legislative requirements must be considered very 
carefully when sourcing external expertise to support a project.   Stakeholders outside of the 
organisation must also be managed carefully and a full awareness of time availability and 
unexpected demands can cause schedules to have to be adjusted to cater for these changes.  
Data analysis requires significant expertise and must be planned for carefully.  Robust and 
focused governance provides the driver to success when projects have key decisions to be 
made.  Maintaining effective communications to the governance group and key stakeholders 
also paves the way to faster decision making and clear agreement on overall objectives for 
completion of the project. 
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UCC Student Placement 

Point of Contact:    Nora Geary 

Contact No:     021 4903411 

E-mail:     nora.geary@ucc.ie 

Department/Sector/Organisation: Office of Corporate and Legal Affairs, UCC 

Project Title:    Student Placement 

Project Type:  
(IT/Policy/Procurement etc.)   Policy  

Project Duration: (DD or MM)   18 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 250 - 500 

Project Team Size:  (FTE)   _________________________________ 

Project Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   100% internal 

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction    Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

Duty of care to the students 

 

x 
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Project Objectives:  

Ensure the management of student placements is in line with best practice and complies 
with insurance and legal requirements by:  
 

 establishing how student placements are managed in the University  

 setting out the roles and responsibilities of all involved by providing clarity on 
the University’s responsibilities, the student’s responsibilities and the placement 
provider’s responsibilities based on governance and legal requirements  

 developing and implementing a University policy, with underlying procedures, 
for the management of placements.  

 
 

 

Outcomes/Benefits:  

Benefits of the project were: 

 there is a minimum standard which must be met for all credit bearing 
student placements for UCC registered students 

 the risk to students going on placement is assessed and controlled as per 
standard procedures 

 everyone understands their role and responsibilities in the student 
placement process 

 the University is meeting its duty of care to students going on placement. 
 

 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The project management methodology used was based on Prince 2. A Steering Group, 
made up of senior management, was formed. A project definition (charter) was agreed 
with the Steering Group which detailed the scope, objectives, deliverables and 
participants of the project. The Steering Group met monthly to review the status of the 
project and the risk register. A working group was formed of 25 representatives from all 
of the colleges including both academic and administration staff. This working group 
sub-divided into smaller work streams to produce specific deliverables. The approval 
path for deliverables was the Working Group, Steering Group, University Management 
Team, Academic Board. The following were delivered by the project:  
 

 a baseline of current placement activity  

 a student placement policy detailing the minimum standards required and the 
roles and responsibilities of those involved  

 procedures for risk assessing the placement, preparing the student, monitoring 
and communication during the placement, management of critical incidents  
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 operational forms and checklists  

 template agreements which clarified the parties’ roles and responsibilities, the 
duration of the arrangement and the procedure for handling disputes/issues.  

 
At the end of the project a lessons learned session was held with the Working Group 
under the following headings: project structure, project management, communication, 
execution, other. All attendees engaged very well in the session. A closure document 
was produced, including the lessons learned, and presented to the Steering Group who 
formally closed the project.  
 

 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

The Policy affected both academic and administrative staff across the whole University.   To 
ensure effective implementation of the Policy, a communications plan and implementation 
plan were developed and agreed by the Steering Group.   
The Student Placement Policy and Procedures document a standard approach to the 
management of student placements. 
The Management of Critical Incidents Procedure provides a standard process for the 
management of critical incidents involving students. 
The Student Placement Risk Assessment Procedure was based on the University’s Risk 
Management Methodology. 
 

 

Lessons Learned:  

Project Structure  
There was good engagement and effective decision making on the Steering Group. The 
Steering Group was small and had the right level of decision makers.  
The wide range of members in the cross-University Working Group provided different 
outlooks, requirements and expertise. They helped to raise awareness of the project across 
the University and Staff enjoyed being involved in the Working Group. The sub groups and 
break-out sessions were an effective way of gathering information and drafting deliverables.  
Roles and responsibilities of those assigned to groups needs to be clarified. Not all people 
were aware of the commitment required.  
Membership of the Working Group should be reviewed at intervals/stages. Are the right 
people on the group? Is anyone else needed? Is anyone no longer needed?  
Project Management  
The project manager kept everything and everyone focused. They kept bringing it back when it 
started to digress.  
Project manager should be on board from the start of the project.  
When scheduling projects look at the most suitable times of the year for key stakeholders.  
Communication  
Working Group fed back to their own areas which helped reach a wider audience.  
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Working Group meetings should be scheduled for set intervals at the start of the project.  
Execution  
Drew on internal expertise  
Presenting sub-groups with a draft template sped up the process rather than having to start 
from scratch, even if the group ended up changing a large portion of it.  
Version control was very robust  
There should be a central location for documents, e.g. SharePoint, and this should be 
controlled by the Project Manager. Circulating documents for review by email is not a good 
practice.  
Meetings were well conducted but need to be kept generic. People with specific problems 
kept bringing meetings back to their issue – not reflective of others.  
Other  
Working on a project like this helps develop the competencies of staff.  
Greater advance notice of the meetings might have meant greater availability of participants. 
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White Paper Project 12 – Provide support to the 
Computer Security Incident Report Team (CSIRT) 

Point of Contact:    Joint Team    

E-mail:     joint.team@defence.ie 

Department/Sector/Organisation: Dept of Defence / Defence Forces 

Project Title: White Paper (WP) Project 12 - The Department 

of Defence (DOD) and the Defence Forces (DF) 

will provide support to the Computer Security 

Incident Response Team (CSIRT-IE) team insofar 

as resources allow.  Details in this regard will be 

developed in a Service Level Agreement (SLA) to 

be agreed between the Dept. of Defence (DOD), 

the Defence Forces (DF) and the Dept. of 

Communications, Climate Action & Environment 

(DCCAE). 

Project Type:  
(IT/Policy/Procurement etc.)   Policy  

Project Duration: (DD or MM)   24 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) _________________________________ 

Project Team Size: (FTE)   _________________________________ 

Project Staff: (e.g. IT etc.) 

(Internal/external split e.g. 40/60)   _________________________________ 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

             External (public etc.) 

   

  

 

 

mailto:joint.team@defence.ie
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What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

The response to cyber threats remains a whole of government challenge, with the DCCAE 
having the lead role.  Across Europe, governments are also sharing information in 
developing protection against cyber attacks.  Ireland supports international and regional 
co-operation in the area of cyber security.  
 
The DCCAE has established a National Cyber Security Centre (NCSC) to assist in identifying 
and protecting Ireland from cyber attacks.  The work of this unit is supported by an Inter-
Departmental Committee on Cyber Security established and chaired by that Dept., which 
regularly reports on progress and on cyber security issues to the Government Task Forces 
on Emergency Planning.  The Government Task Force maintains cyber security as a 
standing agenda item where regular updates are provided and where issues of common 
interest may be raised and addressed. 
 
The DCCAE has recently produced a Cyber Security Strategy for Ireland.  The DOD and the 
Defence Forces are committed to participating, under the leadership of the DCCAE in the 
delivery of measures to improve the cyber security of the State, as proposed in the 
Strategy.   
 
The primary focus of the DOD and the Defence Forces will remain the protection of 
Defence networks. 
 

 

Project Objectives:  

This project was established to give effect to the commitment made in the White Paper on 
Defence by formalising an existing arrangement between the DOD – Executive Branch, the 
DF – J6, and the DCCAE – Cyber Security Centre, by means of putting in place an SLA.  The 
SLA facilitates the secondment of DF personnel to the National Cyber Security Centre.  A 
project team was established in March 2016 comprising all parties and work commenced 
on agreeing the objectives and terms of the SLA. 
 
The following were the project objectives 
 

 A Service Level Agreement between DCCAE, DOD and DF that puts in place a 
support service to the CSIRT-IE team formalising existing arrangements at the 
current level. 

 Improved information sharing mechanisms identified involving Civil and Military 
elements of the Defence organisation with the CSIRT-IE team. 
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 A procedure/mechanism identified to formally request further support in the event 
of a major national incident.  

 International best practice lessons learned captured/reported on 

 Defined areas of responsibility outlined 

 

Outcomes/Benefits:  

Agreement was reached by all parties on the SLA by November 2017.  It was signed by  
DOD and the DF in December 2017 and DCCAE in January 2018. The SLA is effective for a 
period of 5 years from 7th November 2017.  A steering group comprising representatives 
of Executive Branch, J6 and the Internet Policy Division in the DCCAE will monitor the 
overall operation and implementation of the SLA and will meet as required to consider all 
matters arising in the operation and delivery of services.  A review of the SLA will be 
completed no later than six (6) months prior to its expiry. 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

A project steering group was established in April 2015. The team used the Defence Project 
Management methodology which was developed with the assistance of the IPA and is 
customised to provide a framework for the implementation of the White Paper Projects , 
with a Joint Implementation Facilitation Team (Joint Team) being established between the 
Department of Defence and the Defence Forces Strategic Planning Branch to support the 
project teams.  In addition the Joint Team (JT), working with the IPA, provides training to 
Project Teams on all stages of the Defence Project Management methodology and 
process.  All projects have a Project Sponsor, a member of either the General Staff or 
Management Board.  A Defence PM handbook has been developed as a guide to WP 
project teams. 
 
Utilising this methodology the project team developed the following; 
PID – For approval by Sponsors. 
Project Plan – including stakeholder analysis; Risk analysis; Identification of issues, 
assumptions, constraints and dependencies; Costs; and communications plan. 
WBS – Phases; Milestones; KPIs; Gantt Chart. 
Highlight Reports were submitted monthly to the Joint Team. 
End of Project Report was produced in the closing phase. 
 
This project was established to give effect to the commitment made in the White Paper on 
Defence by formalising an existing arrangement between the DOD – Executive Branch, the 
DF – J6, and the DCCAE – Cyber Security Centre, by means of putting in place an SLA.  The 
SLA facilitates the secondment of DF personnel to the National Cyber Security Centre.  A 
project team was established in March 2016 comprising all parties and work commenced 
on agreeing the objectives and terms of the SLA. 
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MOU with the DCCAE 
While it was not reflected as a milestone in the Project Implementation Plan and the Work 
Breakdown Structure, it became apparent at an early stage in the project that a Memo of 
Understanding (MOU) was required between both Departments as a precursor to the SLA.  
The MOU was the first step in the process of giving effect to the policy commitments in 
the White Paper on Defence and formalising the provision of a range of supports by the 
DoD and the DF to the DCCAE.  Following on from that, the precise detail of such support 
was outlined in the SLA.   
 
SLA with the DCCAE 
While work on developing an SLA continued in tandem with the drafting of an MOU, it 
took a number of months to achieve sign-off by all parties from the initial circulation of a 
draft MOU in July 2016 to 14 November 2016.  This was raised as an off-spec issue in a 
highlight report in October 2016 and it was thought at the time that the end project date 
of end Qtr 2 2017 was still achievable.  In hindsight, the additional task while not an 
obstacle in the overall objectives of the project, did affect the timeframe needed to 
achieve sign-off on the SLA by Q2 2017.  
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

New Defence PM methodology used for the project. 

 

Lessons Learned:  

When agreeing a timeframe for delivery of a project, allow adequate time to resolve issues 
should they arise. 
 
This project was straightforward and as such the Project Management process may initially 
have seemed like an additional unnecessary layer of reporting.  However, the process and, in 
particular, the monthly highlight reporting, are a good discipline for ensuring steady progress 
is made on a project and a useful tool for highlighting issues as they arose. 
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White Paper Project 22 – Develop a new employment 
support scheme 

Point of Contact:    Joint Team 

E-mail:     joint.team@defence.ie 

Department/Sector/Organisation: Department of Defence / Defence Forces 

Project Title: White Paper (WP) Project 22 - Develop a new 

employment support scheme with the direct 

involvement of the Defence Forces. 

Project Type:  
(IT/Policy/Procurement etc.)   Policy  

Project Duration: (DD or MM)   24 Months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 500 - 1000 

Project Team Size:  (FTE)   _________________________________ 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   _________________________________ 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

             External (public etc.)    
 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

The Government are committed to a strengthened approach across the economy to social 
responsibility.  This commitment recognises the benefits more generally to society from an 
enlightened approach to fostering targeted interventions which can have both a positive 
social impact while also contributing to economic recovery.  The generation of employment 
opportunities, or the taking of actions which assist individuals’ capacities to gain 
employment, are among the most important of these measures. 
 
In mapping out the future for Defence in the period 2015-2025, the Government considered 
it important that the Defence Forces contribute to this broader societal objective.  It was 
clear that the skills and capacities which individuals obtain from service in the Defence 
Forces are those which it would be beneficial to offer more widely.  The Government, 
therefore, decided to put in place a new employment support scheme with the direct 
involvement of the Defence Forces.   
 

 

Project Objectives:  

To design and implement an Employment Support Scheme (ESS). The objective of the 
Scheme was to help develop a path to economic independence for unemployed 
participants, aged between 18 and 24, who are at a distinct disadvantage in terms of being 
able to develop their own human capital owing to their current socio-economic situation.  
The Scheme is designed to exert a positive influence on participants with the specific aim 
of equipping them with life skills and other marketable and certifiable skills which will assist 
them in their capacity to participate fully in society and their ability to enter the workforce 
or to pursue further education for this purpose.  

 

Outcomes/Benefits:  

 Benefit to individual participants in terms of their capacity to enter the workforce or 
to pursue further education 

 Societal and economic benefits in reducing unemployment 

 Enhanced reputation for the DF by demonstrating “relevance” and corporate social 
responsibility. 
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
A project steering group was established in April 2015. The team used the Defence Project 
Management methodology which was developed with the assistance of the IPA and is 
customised to provide a framework for the implementation of the White Paper Projects, 
with a Joint Implementation Facilitation Team (Joint Team) being established between the 
Department of Defence and  the Defence Forces Strategic Planning Branch to support the 
project teams. In addition the Joint Team (JT), working with the IPA, provides training to 
Project Teams on all stages of the Defence Project Management methodology and 
process. All projects have a Project Sponsor, a member of either the General Staff or 
Management Board. A Defence PM handbook has been developed as a guide to WP 
project teams. 
Utilising this methodology the project team developed the following: 
PID – For approval by Sponsors. 
Project Plan – including stakeholder analysis; Risk analysis; Identification of issues, 
assumptions, constraints and dependencies; Costs; and communications plan. 
WBS – Phases; Milestones; KPIs; Gantt Chart. 
Highlight Reports were submitted monthly to the Joint Team. 
End of Project Report was produced in the closing phase. 
 
July 2016 : Off Spec - New task- Implement Student Evaluation Mechanism to assess 
changes in self-development, wellbeing and motivation in participants 
 
March 2017: Request for change - A change request to eliminate Phase 3 from the 
original project plan was submitted therefore changing the end date of the project.  
The WP gave a commitment to develop a pilot scheme. Once the pilot scheme and its 
review had been completed, the operation of the scheme going forward should become 
part of business as usual (BaU).  
 
The change request to eliminate Phase 3 from the original project plan was accepted by 
the SMC in April 2017. 
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

New Defence PM methodology used for the project. 

 

Lessons Learned:  

The primary success is in the fact that all 25 participants completed a pilot programme without 

dropping out.  These participants had been unemployed for up to over 3 years (average 1.5 

years). 

Flexibility in planning - The 3 year post implementation review which was allowed for in 
“Phase 3” of the original project plan was instead now BaU.  
 
Gathering a  pool of proposed participants proved difficult at times 
- Security clearance process was time consuming 
- Interested participants who have been through security clearance, may not turn out to 
partake in the course; meaning judgment of final numbers for courses may prove difficult. 
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White Paper Project 5 – Engagement with Connected 
Forces Initiative (CFI), Planning and Review Process 
(PARP) and Operational Capabilities Concept (OCC) 

Point of Contact:    Joint Team 

E-mail:     joint.team@defence.ie 

Department/Sector/Organisation: Department of Defence / Defence Forces 

Project Title: White Paper (WP) Project 22 - Develop a new 

employment support scheme with the direct 

involvement of the Defence Forces. 

Project Type:  
(IT/Policy/Procurement etc.)   Policy  

Project Duration: (DD or MM)   24 Months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 500 - 1000 

Project Team Size:  (FTE)   _________________________________ 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   _________________________________ 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

             External (public etc.)    
 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

The Government are committed to a strengthened approach across the economy to social 
responsibility.  This commitment recognises the benefits more generally to society from 
an enlightened approach to fostering targeted interventions which can have both a 
positive social impact while also contributing to economic recovery.  The generation of 
employment opportunities, or the taking of actions which assist individuals’ capacities to 
gain employment, are among the most important of these measures. 
 
In mapping out the future for Defence in the period 2015-2025, the Government 
considered it important that the Defence Forces contribute to this broader societal 
objective.  It was clear that the skills and capacities which individuals obtain from service 
in the Defence Forces are those which it would be beneficial to offer more widely.  The 
Government, therefore, decided to put in place a new employment support scheme with 
the direct involvement of the Defence Forces.   
 

 

Project Objectives:  

To design and implement an Employment Support Scheme (ESS). The objective of the 
Scheme was to help develop a path to economic independence for unemployed 
participants, aged between 18 and 24, who are at a distinct disadvantage in terms of 
being able to develop their own human capital owing to their current socio-economic 
situation.  The Scheme is designed to exert a positive influence on participants with the 
specific aim of equipping them with life skills and other marketable and certifiable skills 
which will assist them in their capacity to participate fully in society and their ability to 
enter the workforce or to pursue further education for this purpose.  

 

Outcomes/Benefits:  

 Benefit to individual participants in terms of their capacity to enter the workforce or 
to pursue further education 

 Societal and economic benefits in reducing unemployment 
 Enhanced reputation for the DF by demonstrating “relevance” and corporate social 

responsibility. 
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

A project steering group was established in April 2015. The team used the Defence Project 
Management methodology which was developed with the assistance of the IPA and is 
customised to provide a framework for the implementation of the White Paper Projects, 
with a Joint Implementation Facilitation Team (Joint Team) being established between the 
Department of Defence and  the Defence Forces Strategic Planning Branch to support the 
project teams. In addition the Joint Team (JT), working with the IPA, provides training to 
Project Teams on all stages of the Defence Project Management methodology and 
process. All projects have a Project Sponsor, a member of either the General Staff or 
Management Board. A Defence PM handbook has been developed as a guide to WP 
project teams. 
Utilising this methodology the project team developed the following: 
PID – For approval by Sponsors. 
Project Plan – including stakeholder analysis; Risk analysis; Identification of issues, 
assumptions, constraints and dependencies; Costs; and communications plan. 
WBS – Phases; Milestones; KPIs; Gantt Chart. 
Highlight Reports were submitted monthly to the Joint Team. 
End of Project Report was produced in the closing phase. 
 
July 2016 : Off Spec - New task- Implement Student Evaluation Mechanism to assess 
changes in self-development, wellbeing and motivation in participants 
 
March 2017: Request for change - A change request to eliminate Phase 3 from the 
original project plan was submitted therefore changing the end date of the project.  
The WP gave a commitment to develop a pilot scheme. Once the pilot scheme and its 
review had been completed, the operation of the scheme going forward should become 
part of business as usual (BaU).  
 
The change request to eliminate Phase 3 from the original project plan was accepted by 
the SMC in April 2017. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

New Defence PM methodology used for the project. 
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Lessons Learned:  

The primary success is in the fact that all 25 participants completed a pilot programme without 

dropping out.  These participants had been unemployed for up to over 3 years (average 1.5 

years). 

Flexibility in planning - The 3 year post implementation review which was allowed for in 
“Phase 3” of the original project plan was instead now BaU.  
 
Gathering a  pool of proposed participants proved difficult at times 
- Security clearance process was time consuming 
- Interested participants who have been through security clearance, may not turn out to 
partake in the course; meaning judgment of final numbers for courses may prove difficult. 
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Establish a new Learning & Development model for the 
Civil Service 

Point of Contact:    Eilish Keegan 

Contact No:     01 6744344 

E-mail:     ekeegan@revenue.ie 

Department/Sector/Organisation: Dept. of Public Expenditure & Reform 

Project Title: Establish a new Learning and Development 

model for the Civil Service 

Project Type:  

(IT/Policy/Procurement etc.)   Policy and IT  

Project Duration: (DD or MM)   3 + half years 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) _________________________________ 

Project Team Size: (FTE) First 6 months just Project Lead, initial team 8 

for 1 year, followed by part time resources. Last 
year of project team was 6 (incl. project lead). 

Project Staff: (e.g. IT etc.) 

(Internal/external split e.g. 40/60)  Technology lead on project team at AP, 
supplemented by external LMS provider team, 
OGCIO as required, and OneLearning Tech lead. 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

             External (public etc.) 
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What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

None of the above. Civil Service Renewal – increase capacity  

 

Project Objectives:  

 
To deliver learning and development to the Civil Service to enable a high performing 
workforce by supporting the development of new skills and behaviours, facilitating 
continuous professional development and ensuring that all staff can access the 
appropriate mix of training and development opportunities  

.  

 Develop a unified Learning and Development Strategy based on an assessment of 
future skills requirements in both specialist and generalist areas.  

 Establish a new shared model to deliver a suite of common learning and 
development programmes, underpinned by evaluation to achieve more consistent 
and effective learning outcomes.  

 Undertake a regular Civil Service Skills Audit and introduce a skills register  

 Review the Civil Service Competency Framework periodically to ensure it reflects 
capability and skills requirements.  

 Introduce a ‘Core Skills’ induction programme for all new and newly promoted 
staff, with regular opportunities to refresh this over a career.  

 Introduce opportunities for Continuous Professional Development and explore the 
potential of accreditation at key stages for both generalist and specialist roles. 
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Outcomes/Benefits:  

 

 A single point of contact for L&D for the Civil Service, OneLearning; 

 A more systematic, strategic and efficient approach to L&D introduced; 

 A single catalogue of L&D interventions ensuring consistent relevant and 
responsive training to address needs robustly evaluated guaranteeing 
quality; 

 Removal of duplication of efforts across the Civil Service through the 
establishment of a Training framework, managed centrally by OneLearning; 

 Reduced administration in L&D units service wide by the introduction of the 
Learning Management system (phase 1 in May); 

 Direct access to the LMS from individual desktops, offering real time 
engagement and learning channels (in time) 
 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 

 Prince 2 (very light) 

 Project Governance included monthly meeting with project sponsors and 
high level group to review progress and provide leadership, direction and 
support 

 Monthly meetings with business Partners service wide to ensure inclusion 
and relevancy 

 Monthly reports via Renewal PMO for CSMB 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 
Business Partners network, L&D experts service wide at decision maker level, established at 
the start to ensure relevancy, buy in and inclusion. This group were instrumental to the 
overall success and the project team reported in on a very regular basis to maintain 
momentum and engagement. 
Business Partner network included in all major direction decisions and accepted lead 
positions in change management/communications process. 
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Lessons Learned:  

 
Necessity for commitment to project team resources is vital to maintaining progress, building 
project team capacity and ensuring delivery. 
Timely engagement with stakeholders crucial for success and progression. 
Leadership and support at very senior level essential for success (I was very lucky here) 
Establishment of expert group, L&D Business Partners, central to ensuring buy in, change 
management and success.  
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Development of a Programme Management Office for 
TU Dublin City Campus 

Point of Contact:    Andrew Kelso 

Contact No:     087 258 6902 

E-mail:     andrew.kelso@tudublin.ie 

Department/Sector/Organisation: Education 

Programme Title: Development of a Programme Management 

Office for TU Dublin City Campus (formerly DIT) 

Programme Type:  
(IT/Policy/Procurement etc.)   Policy  

Programme Duration: (DD or MM)  24 MM (estimate) 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 250-500 

Programme Team Size: (FTE)  1 

Programme Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   1 

 

Programme Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

What was the driver for the programme and categorisation used: 

  
FTE Reduction    Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

 

 

Programme Objectives:  

 Development of a PMO framework that the Institute can operate to which allows 
more effective and efficient project delivery. 

 Development and implementation of an Institute wide project and programme 
governance process that enables the Institute Strategy 

 Development of a common set of tools and templates to enable effective project 
management  

 Training and development on effective project management methodologies for 
Sponsors, Project Managers and Project Team members.  

 Development of a portfolio management and review process which delivers 
effective and efficient portfolio communication and updates together with driving 
action plans to remove critical roadblocks 

 Development of project decision making and prioritisation process which ensures 
efficient and effective spend on the right projects that enable the Institute 
Strategy.  

 Implementation of an Institute wide portfolio and project management software 
suite to enable a more consistent and streamlined approach to project 
management as well as enabling a dynamic and real time portfolio reporting 
framework. 

 

 

Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.):  

 

Principle methodologies included 

 Use of a blend of Agile principles and values with a tailored stage gate approach 

 Encouragement of use of Design Thinking approach with Customers 
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 Process guide and checklist created for each phase – with a tailoring flexibility: for 
sponsors and PMs to determine what is relevant and appropriate for their project 
or programme. 

 Scoring methodology developed and linked to organisation strategy to help with 
project prioritisation (based on BAU, Compliance and audit frameworks 

 Standard templates developed for common project practices 

 Project management fundamentals training course developed for all staff 

 Power / interest grid approach for stakeholder engagement 

 Portfolio level dashboards showing project lifecycle status 

 PMO White paper created to highlight benefits and develop business case. 
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Outcomes/Benefits:  

 

Forecasted benefits include: 

 Alignment of project governance and business management processes 

 Improvement in project management practices 

 Enabling independent project prioritisation 

 Supporting project management training and development needs and opportunities 

as well as facilitating project management mentoring and coaching 

 Sharing project portfolio level communication 

 Supporting project managers to create robust and well-grounded business cases for 

new projects 

 Enabling cross organisational insight on continuous improvement and sharing of 
lessons learned from current and previous projects 
 

 

 

Lessons Learned:  

 

For the Project on Governance 

 Need a clear way to link project risks to the corporate risk register. 

 Knowledge level in finance and procurement practices are important and need a 

greater level of common understanding across the project management community. 

 Variable sponsorship approach – common framework needed to support and enable 

stronger consistency. 

 Regular communication is critical with a strong expectation on the methodology and 

cadence. 

 AS DIT expands to TU Dublin – we need to adapt our approach for the new TU. 

 Focus on raising the quality of reviews – with expectation setting on Budget, Change, 

Scope Management, Risk Management, and Lessons learned as a priority (and don’t 

approve projects until these are completed!) 

 Continued strong leadership and sponsorship needs to be robust and maintained to 

ensure, enable and build PMO influence across the organisation. 
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Developing and Implementing Strategic Performance 

Agreements with ETBs 

 

Point of Contact:    Ciaran Conlon 

Contact No:     353 1 5332582 

E-mail:     Ciaran.conlon@solas.ie 

Department/Sector/Organisation: SOLAS, Further Education Sector 

Project Title: Developing and Implementing Strategic 

Performance Agreements with ETBs 

Project Type:  
(IT/Policy/Procurement etc.)   Policy: Performance Improvement 
 

Project Duration: (DD or MM)   Establishment Phase 8 months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 500-1000 

Project Team Size:  (FTE) Core Team of 8 with ongoing input from senior 

management team and independent expert 
panel providing input at key points 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   _________________________________ 

 

Project Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction    Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

Although the project covered elements of the above such as risk, quality assurance and 
meeting learner needs, the focus was on overall ETB performance benchmarking and 
improvement. The project set out plans over a 3 year period in terms of supporting jobs; 
facilitating learning pathways; active inclusion; lifelong learning; focusing on Ireland’s 
critical skills needs; and new models of delivery. The commitments within the agreements 
represent major improvements in performance in each of these areas, and are now being 
progressed by each ETB and monitored by SOLAS.  
 

 

Project Objectives:  

 
This project involved an intensive 8 month programme of activities to develop and finalise 
strategic performance agreements between SOLAS and 16 Education and Training Boards 
(ETBs) over the period 2018-2020.  This establishes a multi-annual strategic planning 
framework which will allow more flexible and future-focused responses from further 
education and training to evolving needs.  The ETB agreements set out the context and 
characteristics each serves, the FET infrastructure and resources available, the strategic 
priorities over the period, risks and challenges to be addressed, and commitments in 
relation to overall further education and training strategy and other relevant national 
policies and strategies.  Examples of good practice and innovative plans for development 
are provided in the documents.  Most critically, the agreements set out individual 
contributions 6 core national FET sector targets agreed between the Minister for 
Education and Skills and SOLAS over the three year period. 
 

 

Outcomes/Benefits:  

Plans set out include the following projected benefits over the period 2018-2020: 
 

 10% increase in employment outcomes from labour-market focused programmes 

 10% increase in progression within further education and training or to higher 
education from progression-focused provision 

 10% increase in certification on programmes designed to support active inclusion 

 10% increase in lifelong learning relevant provision  

 Increase of 10,000 qualifications in identified key national skills needs 

 Increase of 13,800 new traineeship registrations as ETBs embrace this new 
employer focused model of delivery 
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 

 Involved full use of project management tools including a detailed Gantt chart 
setting out the programme of work which provided an important monitoring 
mechanism 

 Project manager appointed within Planning and Investment team 

 Consultation process on the nature of the multi-annual planning process 

 Piloting of approach with 2 ETBs 

 Support and development workshops with ETBs to consider social, economic, 
labour market and technological changes that will impact upon future provision 
and develop strategic plans 

 Guidelines, templates and spreadsheets developed for ETBs to set out plans over 
the 3 year period 

 Clear deadlines set for submission of strategic performance agreements by ETBs 
and support service offered during the development process  

 Development of internal review process, including designation of roles and 
responsibilities within the Planning and Investment team and a formal feedback 
process on all ETB material submitted by the SOLAS Senior Management Team 

 Establishment of independent expert panel to provide objective challenge and 
validation of the agreements following competitive recruitment process– induction 
packs prepared for each member 

 Finalisation of agreements and development of an overall system report 
summarising ETB plans over the period 2018-2020 

 Strategic dialogue process on-site with each ETB where respective management 
teams discussed core issues around the future development of FET in the region 

 Formal feedback to each ETB to inform submission of draft final agreement 
 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 

 

 Project plans developed 

 Methodology for recruiting expert panels 

 Extensive planning templates developed across each of the targets 

 Structured strategic dialogue process between SOLAS and the ETBs 
 Structure for performance agreements  
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Lessons Learned:  

 

 The importance of proper advanced planning and allocation of clear roles and 
responsibilities 

 Working closely in partnership with ETBs to ensure no surprises 
 Using independent external input and expertise provides further challenge and 

validation 

 Be prepared to adapt the final outcome if ideas emerge during the process which 
indicate that change is required 
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Amalgamation of HETAC, FETAC, NQAI, IUQB 

 

Point of Contact:    Padraig Walsh  

Contact No:     087 4189387 

E-mail:     pwalsh@qqi.ie 

Department/Sector/Organisation: Strategic Planning 

Programme Title:    Amalgamation of HETAC, FETAC, NQAI, IUQB  

Programme Type:  
(IT/Policy/Procurement etc.)   Policy: Amalgamation of state agencies  

Programme Duration: (DD or MM)  Phase 1: 18 Months 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Programme Team Size: (FTE)  5 Senior Staff (Planning group) 

Programme Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   all staff from across the 4 agencies 

 

Programme Stakeholders:        Internal  

       Public Service/Civil Service Wide  

                                                 External (public etc.) 

   

 

What was the driver for the programme and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

 
Government Policy Merger of agencies.  Amalgamation announced October 2008.  
 
Efficiencies and cost savings: FTE reduction achieved as part of Employment Control Figure 
headcount 
 

 

Programme Objectives:  

 
To create a single state agency with responsibility for Qualifications and Quality Assurance 
in Further Education and Training and in Higher Education through the amalgamation of 
the National Qualifications Authority (NQAI), Higher Education and Training Awards 
Council (HETAC), Further Education and Training  Awards Council (FETAC) and the Irish 
Universities Quality Board (IUQB). 
 
Successful amalgamation of four agencies into one to include: 

 Move to a centralised headquarters in Dublin 2 (office and nearby annexe) 

 Merging of HR policies and procedures 

 Merging of staff and inherited cultures 
 Establishment of appropriate organisational structure 

 

 

Outcomes/Benefits:  

 
Movement towards the integration of the tertiary education sector in Ireland through the 
merger of all quality assurance and qualifications bodies involved in post-secondary 
education. (All public and private higher education and further education bodies under 
one umbrella. This foreshadowed the merging of the further and higher education 
sections in the Department of Education and Skills under one Assistant Secretary). 
 
Permitted the development of Apprenticeship straddling the further (Levels 5-6) and 
higher education (Levels 6-10)sectors  
Allowed for the development of statutory quality assurance guidelines that were 
applicable to all post-secondary (tertiary) education and training 
Benefit of having all bodies in the National Framework of Qualifications (NFQ) under one 
body. 
Cost saving associated with the reduction in number of Chief Executives from four to one 
and from four Boards to one. 
Removed the duplication of tasks across the four bodies, central support functions created 
for communication, HR, IT, Finance etc. 
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Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
Programme Management Office managed the planning process. Methodology adapted 
was a tailored or customised version of Prince 2 and MSP. 
 
Governance: 
Central Planning Group with membership from across the four Agencies and the Interim 
Chief Executive 
Interim Board, consisting of the Chairs of the four Agencies with membership from the 
parent Department 
Continued operation (and reporting to) the legacy Councils and Boards 
 
Structures: 
Customised Prince 2 Project Management for a portfolio of projects 
Project Plans, Progress Reports and Project Close documentation 
Planning group worked as Programme Level Steering Group 
PMO provided guidance, training, support, templates etc. 
Steering Groups established for larger more complex projects 
Benchmark document established based on OfCom and National Road Safety Authority 
documentation and experience. 
Programme level updates for legacy and interim boards 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 
Amalgamation Benchmark document and tracker 
Programme level progress report format 
Template to capture “As Is” across different bodies (structures, staffing, policy positions) 
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Lessons Learned:  

 Establish a central project team from the outset 

 When timeframes are unpredictable (pace of legislative process to establish new 
body) use “Day 1” concept to keep momentum and schedule major milestones 

 Location: Challenges with relocation shouldn’t be underestimated. Impact on 
individuals can undermine work on strategy/policy direction and other aspects of 
the amalgamation. Engage specialist expertise (property portfolio and costing 
options) where necessary.  Engage in detailed planning and risk management for 
relocation. 

 Staffing and structures: Very difficult to develop a new Organisational structure 
without being able to rationalise grades and exit staff.  Inherited top-heavy senior 
management grades and middle-light middle management grades – still dealing with 
the consequences of this 7 years after amalgamation.  The decision not to establish 
separate sections internally for further and higher education has proven to be a wise 
decision.  

 Reviews: Very helpful to have an external review by ENQA (umbrella European 
Association of QA agencies) as an external driver in 2014 and a further one in 2019 
(very positive review received that was very complimentary of the progress made 
since 2014).  Organisational review in 2016 was less helpful and set the QQI 
backwards initially. The Review recommendation to  appoint a change management 
consultant (by the Department and QQI) and his presence for 9 months was 
extremely helpful and coincided with the development of a new QQI Strategy 
Statement 

 Business continuity: Management impact on business continuity while planning for 
merger, new organisation may have to take on task before it is fully operational 

 Communication: Transparency and openness are central to building a culture of 
trust within an organisation. Communicate, communicate, communicate and then 
some! 
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Professionalising Procurement in ETB’s 

 

Point of Contact:    Gwen Moore 

Contact No:     045-397106 

E-mail:     gwen.moore@etbi.ie 

Department/Sector/Organisation: PSR Unit, Education & Training Boards Ireland 

Project Title:    Professionalising Procurement in ETBs 

Project Type:  
(IT/Policy/Procurement etc.)   Procurement Policy  

Project Duration: (DD or MM)   12 months  

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 0-250 

Project Team Size: (FTE)   2 FTE approx. 

Project Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   2 ETBI Personnel & 6 ETB personnel  

 

Project Stakeholders:                  

                                                                                                   Internal (sectoral- ETBs)  

       Public Service/Civil Service Wide 

             External (public etc.) 
 

   

 

What was the driver for the project and categorisation used: 

   
FTE Reduction                    Cost Savings   Quality Assurance 

Risk Reduction           Customer Satisfaction 

  

  

mailto:gwen.moore@etbi.ie
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If other, please specify: 

Initially, the driver was the absence of a coherent sectoral approach to procurement policy  

 

Project Objectives:  

Support the professionalising of public procurement across the ETB Sector and deliver a 
suite of ETB Procurement policies and templates that:  

1. Develop sectoral Procurement Policy and secure senior ETB management sign-off 
2. Publish a suite of ETB-specific tender templates for below EU Threshold 

procurement 
3. Develop a proposal on professionalising procurement including competency 

framework, recommendations on appropriate structures, staffing and training. 
 

 

Outcomes/Benefits:  

 Accredited Procurement Training Programme: One of the key outcomes and of 
significant benefit to the sector was the proposal under 3 (above) to develop and 
deliver a tailored and accredited procurement training programme to ETB 
personnel in ETBI. This proposal was presented to and approved by ETB Sector 
Directors and Chief executive’s senior management and the ETBI / UCC Certificate 
in Procurement Management (NFQ SP8) commenced in January 2018. 
 

 Competency Framework identified and agreed for the procurement role in ETBs.  
 

 Self-assessment of individual’s Mindset, Skillset and Toolset and their perception 
of the current procurement processes and their competencies in relation to them. 
Benchmarked against an agreed QCC – Quad Core Competency Matrix (self-
assessment tool used by UCC on the Certificate Programme at the beginning and 
the end of the course).  The brief was to capture the current procurement ways of 
working across 5 different impacting factors - process, people, technology, 
knowledge, and culture. Each student received their own individual 4-page report 
aggregating their views, against the views of others in a similar role or functional 
level. The survey comprised 156 questions. Further detail in relation to the QCCM 
and measuring the success of the Certificate in Procurement Management is 
available on request.  
 

 Network of procurement personnel established, highly collaborative with strong 
relationships based on trust.  
 

 Key improvements to ETB sector policy and processes. 
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 Ground-up initiative – ETB personnel from Grade 3 upwards leading and delivering 
change.  

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
No formal PM methodologies used 

 Working group formed on a volunteer basis from larger practitioner network 

 Regional spread – established smaller core groupings to work on elements- (North/ 
East developed policy draft; South developed professionalising proposal, ETBI led 
on templates) meant that groupings could meet locally to progress the work 

 Very simple one-page action-based WG record that restated purpose, scope and 
stakeholders at each meeting.   

 Consultation process with stakeholders via surveys/ presentations/email updates. 
 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 

 Competency framework for procurement personnel – developed for the 
procurement role within ETBs 

 Quad Core Competency Matrix - self-assessment tool used by UCC on the Certificate 
Programme at the beginning and end of the course. 

 ETB Sector Procurement policies and processes 
 

 

  



 

100 
 

Lessons Learned:  

 

 Sign off process might have benefited from securing senior sponsor and earlier 
involvement of TC personnel.  

 Fruitful external collaboration established with UCC via exploration of professionalising 
options – resulting in delivery of ETBI UCC Certificate in Procurement Management  

 Required significant drive and commitment by ETBI PSR Manager   

 Public Sector reform agenda but finding the ‘value added’ for ETBs was important 
 
Arising from the success of the working group (shortlisted for several national 
procurement awards), a new WG group was formed in 2018 to develop sectoral 
procurement projects that support procurement compliance. The lessons learned above 
have been taken on board (i.e. senior sponsor, training centre expertise). This new group is 
on-course to have delivered 4 key sectoral procurement projects by the end of 2019.   
 
A short video depicting ETB Procurement Reform journey to date, including the delivery of this 

project can be seen here: ETB Procurement Reform 
 

 

https://www.youtube.com/watch?v=y9_DkwwbiwM&feature=youtu.be
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ETB/SOLAS Reform Programme 

 

Point of Contact:    Frank Fox 

Contact No:     076 110 8698 

E-mail:     frank_fox@education.gov.ie 

Department/Sector/Organisation: Department of Education and Skills, Further              

Education Sector 

Programme Title:    ETB/SOLAS Reform Programme    

Programme Type:  
(IT/Policy/Procurement etc.) Policy: Restructuring the Education and Training 

Sector 

Programme Duration: (DD or MM)  6 years 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Programme Team Size: (FTE)  4 

Programme Staff: (e.g. IT etc.)  Internal 
(Internal/external split e.g. 40/60)    

 

Programme Stakeholders:        Internal  

       Public Service/Civil Service Wide  

            External (public etc.) 

  

What was the driver for the programme and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 
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If other, please specify: 

 
The reform was to enable Ireland to meet education and training needs as part of the 
skills agenda as well as better positioning the sector for future development.   
 

 

Programme Objectives:  

 
The aim of the programme was to envision, deliver and embed the most significant 
structural reform of the education and training sector in the history of the State.  Through 
a series of decisions the Government decided to replace 33 vocational education 
committees (VECs) with 16 education and training boards (ETBs), and to establish SOLAS 
to replace FÁS.  Responsibility for training provision was transferred from SOLAS to ETBs to 
ensure integrated delivery of Further Education and Training (FET).  The creation of SOLAS 
was designed to set national strategic direction for FET, to provide funding and to ensure 
accountability. 
 
The reform was to enable Ireland to meet education and training needs as part of the skills 
agenda as well as better positioning the sector for future development.  The programme 
aimed to deliver this reform through a new and better way of working which was 
structured, collaborative, transparent and accountable. 
 
The team were tasked with managing a change programme that spanned three separate 
divisions of the Department and involved 16 newly established Education and Training 
Boards, SOLAS, Education Training Board Ireland and a number of agencies and other 
government departments. The aim was also to work collaboratively to involve internal and 
external stakeholders in the decision making process and to bring a coherence and 
transparency to a wide range of inter-related and co-dependent activities. 
 

 

Outcomes/Benefits:  

Outcomes/Benefits of the Programme: 
 

 Smooth transfer of functions of former VECs to ETBs 

 Smooth transfer of former SOLAS Training Centre functions to ETBs 

 Better positioning of ETBs to undertake their new roles 

 Better positioning of ETBI to support the Education and Training sector 

 Development of collaborative approaches between ETBs to improve outcomes 
 
Individual project benefits (within the programme) included: 

 Stabilisation of core systems, cost and efficiency benefits  

 Consistent organisation design at management level across 16 ETBs 

 Centralised support functions including legal services, ICT 
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Benefits of PMO approach 

 Co-ordination of programme across three divisions within DES 

 Engagement of key stakeholders in governance structures 

 Visibility of the programme at senior management/leadership levels in the DES 
and across the Education and Training sector 

 Stakeholder engagement and communication strengthened, and coherent 
messages formulated and disseminated 

 Evidence informed policy – baselines, business case approach 

 Change Management called out, planned and implemented across the programme 
and within the individual projects 

 Benefits identification and tracking implemented for relevant projects 
 

 

 

Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
Governance: In recognising the need for a sector-wide strategic approach, where there is 
close engagement with the education and training sector, the Department established the 
ETB/SOLAS Programme Board composed of members of the Department’s senior 
management team and representatives from the sector.  The Board actively supports and 
enables the sector to implement the reform programme and a Project Management Office 
(PMO) was established reporting to that Programme Board. Steering Groups (with 
external representation from the sector) were established to direct and support the larger 
more complex projects. 
 
Structures and methodologies: The PMO introduced a new way of working which 
involved the development of a Programme Plan to incorporate a vision for the 
programme, identifying the benefits arising from the programme and setting out a dossier 
of projects to implement the programme of reform.  The plan recognised the 
dependencies and linkages both within the programme and externally and incorporated 
the approach to stakeholder engagement and communications in the plan. 
 
Each project had a corresponding project plan/team which provided a structured 
approach to identifying the scope, project deliverables, timeframe, budget, 
interdependencies and risks associated with delivering on the initiative.   The teams 
consisted of DES staff and members from across the sector so as to ensure the right 
balance of capacity, talent and experience were involved in leading and driving the 
projects and providing collaboration in project decisions. Baseline surveys and Business 
Case development were key features of the larger more complex projects. 
 
Business cases for shared payroll and financial management systems were developed with 
the payroll project in the early stage of project design and the RFT for the finance system 
at an advanced stage.  A new ETB organisation design has been rolled out and centre of 
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excellence projects in areas such as quality assurance, legal services and ICT supports are 
in place. The good practice developed for large scale shared services projects is now being 
applied to other smaller initiatives in a proportional way supporting the need to baseline 
and provide a business case of the identified benefits. 
 
A programme plan was maintained throughout the life of the programme, approved and 
monitored by the Programme Board.  A programme Steering Group had also been 
established to oversee the governance of the programme and quarterly meetings were 
held to monitor and evaluate the programme as a whole. 
  
Monitoring progress and reporting: Progress reports captured the progress of the 
deliverables/difficulties incurred and were reported periodically through the governance 
structures established to monitor the programme providing a transparent and 
accountable structure.  Regular meetings took place between project teams and/or the 
key sponsor to report on the progress of deliverables or identify and address concerns.  
This transparency supported visibility of project deliverables and provided the opportunity 
to mitigate areas of difficulty.  Frequency of meetings were decided either by schedule or 
event depending on the nature of the project. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 
Benefits Identification and Tracking Guide 
Programme Plan template 
Project Charter template  
Project Scope, Plan and close templates 
Dashboard templates  
 

 

Lessons Learned:  

 
Restructuring in the further education and training sector in early 2013 had seen the 
amalgamation of 33 VECs and the establishment of 16 Education and Training Boards, the 
dissolution of FAS and the establishment of SOLAS.  The challenge for the team was to co-
ordinate and manage a major programme of change in this diverse and complex sector and 
to introduce cross cutting public service reform initiatives in particular the introduction of 
shared service solutions. One of the key challenges was the number and diversity of 
stakeholders involved.  The question was how to manage the interdependencies and how 
to involve stakeholders in key decision making in an effective and efficient way without over 
complicating the process. 
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The Governance structure allowed for a more open and engaging approach to policy making 
as it involved a number of sections across the department and included all relevant 
stakeholders, ETBs, SOLAS and  other Government Departments (DPER).  It created an 
opportunity to collaborate in problem solving to overcome challenges across a range of 
issues and included the sector in the decision making process.  Working in collaboration 
with the sector to agree vision for the future and the incremental steps towards its 
achievement demonstrated that it wasn’t the Department dictating the way forward.  This 
open way of working not only gained buy-in from senior management in the sector but 
made the activities visible and updates/reports were issued regularly keeping the sector 
informed of the progress on deliverables. 
 
The learning around using evidence to inform decisions meant living with uncertainty for 
periods of time as gathering the evidence, carrying out analysis then formulating the plan 
takes time. Therefore building trust with stakeholders was vital to demonstrate that 
evidence informed direction would be better in the long term.  In the case of the Finance 
Shared Service it required interim measures while working towards shared services and 
therefore adapting project plans to meet changing needs of the sector or by closing out 
projects and prioritising others was a way to respond in the programme of change. 
 
Learning throughout the programme related to the need for careful and comprehensive 
management of the transition/change before, during and after it impacted people on the 
ground in the sector. 
 
The approach taken by the ETB/SOLAS Reform Programme was to ensure collaboration and 
meaningful engagement with key internal and external stakeholders.  The values 
underpinning the approach was to create openness, accountability and a responsive 
partnership. 
 
The new way of working made the activities visible through communication and reporting 
and the robust governance model through a Programme Board, Project Steering Groups, 
Consultative Fora, etc. provided the level of accountability in association with project 
resources.  Partnership was created through the collaborative approach to decision-making 
as a shared enterprise and in meeting the identified needs through engagement allowed 
the programme to respond to changing needs. 
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TU Dublin – Migration Programme 

Point of Contact:    Darragh Power    

E-mail:     Darragh.power@tudublin.ie 

Department/Sector/Organisation: Education – Dublin Institute of Technology 

Programme Title:    Migration Programme 

Programme Type:  
(IT/Policy/Procurement etc.)   Procurement / IT/ Migration / Change Mgt  

Programme Duration: (DD or MM)  46 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Programme Team Size: (FTE)  27 

Programme Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Programme/Project Managers, Academia, ICT  

Services, Technical Officers, Admin Support. 

Programme Stakeholders:        Internal 

       Public Service/Civil Service Wide 

             External (public etc.) 

   

What was the driver for the programme and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

 

 

  

mailto:Darragh.power@tudublin.ie
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Programme Objectives:  

 

The objective of the overall Migration Programme is to help the organisation transition to 
a globally competitive, vibrant University Campus for the 21st Century, enabling an 
enhanced & enriching experience for all – staff, students, and the community. This 
objective will be done through a variety of projects connected to the Migration 
Programme communicating with a variety of stakeholders internal and external   

 

 

Outcomes/Benefits:  

 
The overall Migration Programme is a dedicated programme focused on relocating the 
current cohort of buildings and services from existing buildings around the Greater Dublin 
Area to a single site campus with inherent advantages (business and behavioural benefits) 
such relocation brings together. The new campus will be a modern, purpose designed 
campus specifically suited to deliver an enhanced learning environment for the Students 
of TU Dublin while providing modern staff accommodation and facilities to provide the 
support the students require. 
 
The purpose of the Migration Programme is to design, develop & execute a robust decant 
strategy for all staff, students, equipment & services that meets all Health and Safety and 
Compliance requirements while implementing a Building Services Operating Model which 
maximises efficiencies, supports our principles and behaviours and provides an 
opportunity that facilitates organisational change. This is a unique opportunity to ensure 
that a wide range of Operations (Estates, I.S & HR) systems, processes and policies are 
reviewed, revised and are appropriate to optimise the campus and encourage students 
and staff to develop an open culture and increase collaboration. 
   
The Migration Programme will partner with Campus Planning to help deliver the overall 
Grangegorman Programme in conjunction with Grangegorman Development Agency 
(GDA). The overall programme will drive an improvement/change agenda and maximise 
the use of the Building Services Operating Model while enhancing the organisations 
reputation.  
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Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
In 2018, TU Dublin City Campus created a new portfolio management office who in turn 
developed a methodology from which all projects within the university should adhere to. 
Through an agile stage gate process based primarily around Prince 2 & PMBOK methodologies, 
the Migration Programme followed the proposed governance structure created by the PMO and 
entered the initiation phase. Through the stage gate methodology, “a starting the project 
presentation” was presented outlined the scope of the programme. This effectively was project 
initiation document. Once this document was approved by the Portfolio Governance Board, the 
project was to adhere to the below stages of project management. 
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 
Due to this programme currently within the planning phase, the project has completed the 
following through the initiation phase and is currently working on additional standards, 
frameworks, policies and procedures through the planning phase 
 
Initiation  
 

 Project idea shared 

 One page project charter complete  

 Benefits & Impact targets developed 

 Alignment to The Institute Strategy 

 High level resource assessment 

 Lessons learned insight from previous projects 

 Project Charter complete 

 Scope – what’s in / out 

 Impact goals 

 Competitive and Comparative assessment 

 Predicted benefits – and assumptions used (are they real?) 

 Alignment to Strategy – reinforced. 

 Experience improvement goals 

 Resource Needs overview (Funding, Cash flow, Resources) 

 User & Stakeholder needs / Unmet needs 
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 Objectives, deliverables and metrics (Measures of Success) 

 Milestones and schedule summary / phases  

 Risks, Issues and Challenges 

 Project approach  

 Exceptions to checkpoint with plans to resolve 

 Lessons learned insight from previous projects / actions taken  

 Planning 

 Project Charter updated. Business case check 

 Project structure and approach 

 Project scope statement - What is all the work 

 Detailed Schedule 

 Procurement identified, vendors identified & e-tenders ready 

 Milestones / Project Phases & critical path 

 Work Breakdown Structure (WBS) 

 Resource, budget and cash flow 

 Roles and Responsibilities 

 Risks updated 

 Issues updated with clear path forward 

 Change Management plan 

 Phase exceptions and path forward 
 
Currently the programme has taking the following shape 
 

 
 

Horizontals Programme Deliverables Co-Ordination
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The programme is due to move to the next stage (execute) in Sept 2019 from which the 
following criteria will be reviewed. 

 Results versus objectives 

 Are User needs met 

 Phase exceptions and path forward 

 Vendor contracts and deliverables completed 

 Handover process to BAU (Operations) 

 Determination on how post project success will be measured – and by whom.  
 

 Financial acceptance 

 Lessons learned from whole project. Recommendations for the future.  

 Documents archived and project report issued.  

 Resourced moved to other work, and process identified.  
 

Lessons Learned:  

 
The programme is currently at planning phase so no lessons learnt / outcomes have been 
developed yet. 
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Cork Discovers – European Researchers’ Night 

Point of Contact:    Sinéad Harding, Head of UCC Project Centre 

Sinéad can direct your query to the appropriate 
Project stakeholder 

Contact No:     021-4205722 

E-mail:     sinead.harding@ucc.ie 

Department/Sector/Organisation: UCC Academy @ UCC, Higher Education 

Project Title:    Cork Discovers – European Researchers’ Night 

Project Type:  
(IT/Policy/Procurement etc.)   Promoting Research 

Project Duration: (DD or MM)  c. 18 months, centred around an event in 

September 2018 and 2019 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) 250-500 

Project Team Size:  (FTE)   5 key project members, c. 2 FTE 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)  Internal Project team, working with external 

partners 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

             External (public etc.)  

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

mailto:sinead.harding@ucc.ie
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If other, please specify: 

To increase public awareness of exciting research being carried out in Cork and the impact 
it has on the local economy and daily life 

 

Project Objectives:  

European Researchers’ Night is a Europe-wide public event dedicated to popular science 
and fun learning. The Cork Discovers project, as part of European Researchers’ Night, 
received funding from the European Union’s Horizon 2020 Research and Innovation 
Programme under Grant Agreement number 818789 to host the event in Cork in 
September 2018 and September 2019.  
 
The Cork Discovers consortium comprises research expertise provided through 
University College Cork and Teagasc, project management experience through UCC 
Academy and knowledge of and access to the local community through City Council. The 
aim of the project is to enhance researchers’ public recognition and stimulate interest 
in research careers, especially amongst young people.  
 
The objectives of the project are as follows: 

1. Organise a fun outreach event in Cork showcasing the work of over 50 researchers 
in 2018 and 2019 to increase awareness of exciting research being carried out in 
Cork and the impact it has on the local economy and daily life 

2. Encourage engagement between researchers and the public in Cork 
3. Encourage young people in Cork to pursue research careers 

 

 

Outcomes/Benefits:  

The 2018 event took place on September 28th 2018 with the following outcomes: 

 75 researchers took part in almost 40 events held in 10 different venues throughout 
Cork City  

 Over 2,000 people attended the Cork Discovers event and it was estimated that 
through online and offline communication channels that over 50,000 people were 
made aware that the event was taking place as well as the event’s objectives 

 Schools and younger people were engaged through ambassador visits to schools 
prior to the event as well as the distribution of ‘fun packs’ for a younger audience to 
local schools and community centres 
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

 
The Project Manager oversaw the day-to-day running of the project. The specific tasks and 
methodologies associated with the project management role included: 

 Developing a high level milestone plan with key dates for the project 

 Compiling a detailed project plan with inputs from the Project Co-ordinator, 
Awareness Lead, Events Lead and Impact Lead and tracking progress against the plan 

 Identifying key project stakeholders and key messages for the project and 
developing a project communications plan 

 Putting in place the project governance structure including regular status reporting, 
tracking of risks and issues, and collation of decisions and actions 

 Facilitating regular status meetings with the Workstream Leads 

 Managing the UCC Academy project budget for staff costs 

 Scheduling and supporting the facilitation of regular Steering Committee meetings 
– six over the course of the project including preparation of papers for the meetings 
and drafting and issuing meeting notes 

 Supporting the Project Coordinator to report to the Research Executive Agency 
(REA)  

Creating guides to support the rollout of Cork Discovers in year two and future years. 
 
The project ways of working apply a customised version of Prince2 and PMBOK 
Methodologies. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 
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Lessons Learned:  

 
Lessons learned from the project to date: 
 

 Given the extent of stakeholders involved in the project, the communications plan was 
key to ensuring all internal and external stakeholders were informed or consulted as 
appropriate 

 The requirements on the project arising from amendments to the legislation on data 
protection (GDPR) were underestimated at the outset of the project  

 Conducting weekly status meetings and completing status reports on an on-going basis 
were useful to: help keep the project on track; highlight where decisions needed to be 
made; flag when risks needed to be mitigated; and identify dependencies that existed 
between the workstreams 

  



 

116 
 

AACSB Accreditation for Cork University Business School 

at University College Cork 

 

Point of Contact: Sinéad Harding, Head of UCC Project Centre 

Sinéad can direct your query to the appropriate 
Project stakeholder 

Contact No:     021-4205722 

E-mail:     sinead.harding@ucc.ie 

Department/Sector/Organisation: UCC Academy @ UCC, Higher Education 

Project Title: AACSB Accreditation for Cork University 

Business School at University College Cork 

Project Type:  
(IT/Policy/Procurement etc.) Strategic Project, aligned to the UCC Strategic 

Plan: to achieve AACSB Accreditation for the 
Cork University Business School at UCC 

Project Duration: (DD or MM)   Overall duration will be 5 to 7 years 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) > 1000 days 

Project Team Size: (FTE) A Project core team, consisting of a Project 

Sponsor, Project Lead, Project & Change 
Manager and IT Project Manager. However, the 
project requires dozens of key stakeholders 
across the UCC to complete tasks in order for 
the Project to be successful 

Project Staff: (e.g. IT etc.)   As above 
(Internal/external split e.g. 40/60)  

 

Project Stakeholders:        Internal: UCC wide 

       Public Service/Civil Service Wide 

             External: Students, ACCSB Body 

 

mailto:sinead.harding@ucc.ie
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What was the driver for the project and categorisation used 

  
FTE Reduction    Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

If other, please specify: 

Customer in this case is the student, both domestic and international 

 

Project Objectives:  

 
As the world’s largest business education alliance, the Association to Advance Collegiate 
Schools of Business (AACSB) connects educators, students, and business to achieve a 
common goal: to create the next generation of great leaders.  
 
AACSB provide quality assurance, business education intelligence, and professional 
development services to over 1,600 member organisations and nearly 800 accredited 
business schools worldwide. 
 
The objective of this project/programme is to gain business school accreditation with 
AACSB International, thereby realising the benefit of:  
 

 Increased engagement with accredited international partner universities across the 
teaching and research agenda 

 Increased inflow of international students from top-tier universities 

 Significantly enhanced reputation, both nationally and particularly internationally 

 Increased financial sustainability & autonomy for reinvestment into the school 

 Belonging to an elite group of accredited business schools worldwide. 
 

 

Outcomes/Benefits:  

The project is still active, and therefore the desired benefits are as per the objectives outlined 
above. 
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Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

This multi-year programme of work entails significant and wide-reaching changes for the 
business school, and as such draws on a number of different methodologies to deliver 
results. These include:  
 

 PMO methodologies and tools including the development and use of Project 
Charters, Project Plans, Risk Registers, Action & Decision Logs, Status Reports 

 Communications & Stakeholder Engagement tools including Stakeholder Mapping, 
development of Guidance Documents, Briefing Sessions, School Assemblies, School 
Newsletters 

 Principles of Organisation Design applied to design of new matrix leadership 
structure and new professional staff structure 

 Principles of Corporate Governance applied to design and implementation of new 
board and taskforce reporting mechanisms 

 
 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

UCC employs a UCC Academy Project Manager to support this project. The UCC Academy has a 
customised set of project and change management methodologies, which are deployed as 
appropriate to this project. Those customised methodologies are built on the relevant key 
principles, themes, tools and templates of Prince2, PMBOK as well as Change Management 
methodologies such as Prosci ADKAR 
 

 

Lessons Learned:  

This project is currently mid-way to completion, however lessons learned to date which are 
likely to be echoed across projects in the sector include:  
 

 The requirements of the accreditation process essentially provides the business school 
with a useful framework and timeframe for an organisational design project. 

 Much thought is required at the outset to consider how to make an accredited 
business school successfully operational, meeting its mission and objectives when 
‘business as usual’ status will be achieved. 

 The ready availability of accurate data is crucial – not only during the initial 
accreditation phase but also on an ongoing basis after accreditation has been obtained. 

 The change management levers that are commonplace in other industries are not 
available in the higher education sector; therefore, change can be a slow process that 
necessitates extensive consultation and communication.  
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Dept. of Justice & Equality Transformation Programme 

Point of Contact:    Martina Colville 

Contact No:     087 1320209 

E-mail:     mmcolville@justice.ie 

Department/Sector/Organisation: Department of Justice and Equality 

Programme Title:    DJE Transformation Programme 

Programme Type:  
(IT/Policy/Procurement etc.)  Large & complex organisational transformation  

      involving a radical restructuring of the Dept. 

Programme Duration: (DD or MM)  9 months 

Programme Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Programme Team Size: (FTE)  7.3 plus 26 external 

Programme Staff: (e.g. IT etc.)  PM      6.8  (2.8/4)  

(Internal/external split e.g. 40/60)   Design       16.5+  (2.5/14) 

      Change/Comms      6.5  (1.5/5) 

  Training & Development 3.5   (0.5/3) 

 

Note: T&D resources will be supplemented as Design completes its work. 

 

Programme Stakeholders:   Internal 

  Public Service/Civil Service Wide 

       External (public etc.) 

 

What was the driver for the programme and categorisation used: 

  
FTE Reduction  Cost Savings        Quality Assurance 

        Risk Reduction                 Customer Satisfaction 
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If other, please specify: 

The Department’s traditional structure, with people organised by subject matter (e.g. 

Policing), has struggled to service the depth and breadth of the Department’s remit and 

portfolio and the direct impact of its work on daily lives. Today’s world is globally 

integrated, with rapidly evolving digital technologies, a more complex international 

political and security environment combined with a more demanding and sceptical climate 

of public scrutiny and accountability. This operating environment requires a new 

operating model that increases both agility and capacity. 

 

Programme Objectives:  

The world in which the Civil Service operates is “volatile, uncertain, complex and 

ambiguous” and brings challenges for both people and organisations. The Department’s 

Transformation Programme aims to create a Department that is agile, evidence based and 

open, while remaining loyal to traditional civil service values of integrity, impartiality and 

professionalism.   

The Department has been restructured into three pillars, Criminal Justice, Civil Justice and 

Equality, and Corporate, and is developing a new operating model based on five 

functions, Policy, Operations/Service Delivery, Legislation, Governance and Transparency. 

This differs from the current model by consolidating functional activity, with a focus on 

core outputs rather than a single knowledge area of the Justice and Equality Sector.  

 

Outcomes/Benefits:  

Implementation of the Transformation Programme will create a better organisational 

platform for:   

- “Joined-up” and evidence based policy on criminal justice and civil justice and 

equality. 

- Consolidated, timely and consistent flow of information and communications both 

externally and internally 

- Respectful but demanding and consistent governance and oversight of the 

agencies within the Department’s remit 

- A focused and prioritised approach to legislation 

- Professionally managed operations across the entire Department. 

 
It will also increase the organisation’s agility to meet emerging demands. 
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Brief Description of the project management methodologies used for the 

programme (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The programme has employed project management methodologies and tools including 
the development and use of Programme Charter, Programme and Workstream Project 
Plans, RAID Registers, Action & Decision Logs, Weekly Workstream Status Reports feeding 
into a Programme Status Report. 
 
A Transformation Programme Board was established with membership including external 
senior leadership. The Transformation Management Board was established as decision 
maker. Baselined Workstream and Programme Plans have been developed in MS Project. 
 
There has been significant engagement with Stakeholders including workshops; 
collaboration hubs; open space events, a town hall meeting, a series of road-shows led by 
the Secretary General, a dedicated programme portal with actively managed content. A 
communications strategy is in place and regular briefing/workshop sessions are being held 
with the entire Senior Management Team. 
 

The Programme Management Team orchestrates Workstreams, ensures cross-workstream 
co-ordination and alignment and tracks critical path deliverables and prioritises resources 
to ensure the programme remains on track. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the programme that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

A structured approach to Change Management has been taken. This approach includes the 
following activity groups: 

1) Change Impact Assessment – defining the level of change across the organisation. 
2) Business Readiness – identifying and managing the changes that need to be made to 

prepare the organisation for the change (training, supports, IT, facilities, HR etc) 
3) Learning and Development – a framework of soft and hard training is being 

developed and delivered. 
4) Communications and Engagement strategy and plan. 
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Lessons Learned:  

 
This programme is currently mid-way to completion. Lessons learned to date include: 

 The importance of senior sponsorship  

 Ensuring that communications are clear, targeted and frequent using multiple push 
and pull channels. 

 Regular engagement and various levels to ensure cascading of information is taking 
place.  

 Significant stakeholder consultation and involvement is crucial to this type of 
transformation. 

 Business Readiness: ensuring that programme and stakeholder responsibilities and 
accountabilities are clearly defined and understood, using a RACI. Regular 
engagement with business readiness stakeholders to ensure that business readiness 
activities are being progressed and are aligned.  

 Importance of tracking inter-work stream dependencies. 

 It is advisable to build some capacity into the plan between phases to cater for any 
difficulties encountered that delay a deliverable without impacting the critical path.  
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National Medical Card Online 

Point of Contact:    Anne Marie Hoey 

Contact No:     01 8915729 

E-mail:     and.pcrs@hse.ie  

Department/Sector/Organisation: Primary Care Reimbursement Services 

Project Title:    National Medical Card Online 

Project Type:  
(IT/Policy/Procurement etc.)   IT  

Project Duration: (DD or MM)   18 Months 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) In excess of 1000 days      

Project Team Size:  (FTE)   5 FTE                   

Project Staff: (e.g. IT etc.) 
(internal/external split e.g. 40/60)   40% External 60% Internal 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide 

             External (public etc.)  

   

 

What was the driver for the project and categorisation used: 

  
FTE Reduction  Cost Savings   Quality Assurance 

Risk Reduction                     Customer Satisfaction 

  

  

 

 

mailto:and.pcrs@hse.ie
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If other, please specify: 

 

 

Project Objectives:  

In January 2018, the HSE Primary Care Reimbursement Services launched its new National 
Medical Card Online service, www.medicalcard.ie. This new service enables people for the 
first time to apply online for a Medical Card quickly and easily using the step by step guide.  

The scale of the work and number of different stakeholders involved required that a 
structured, programmatic approach be taken. The National Medical Card Unit decided in 
2016 to build on the success of the on line registration systems for Under 6 and Over 70 
GP Visit Cards and to move to a full on line system for members of the public to apply for 
their medical card.  

There are a number of stakeholders involved including the National Medical Card Unit 
business unit; the ICT department who were charged with developing the system to meet 
the requirements of the business; the communications department with the HSE; 
members of the public for focus group feedback on the system.    

 

Outcomes/Benefits:  

In 2017, the National Medical Card Unit processed 440,000 new and review applications, 
generating significant volumes of paper and staffing resources to input and assess the 
applications.  By moving to an on-line system, the customer can set up their own account 
with us, make their application on line, upload their supporting documentation; get an 
indication of whether eligible or not prior to submitting to the National Medical Card Unit 
for final processing.  
 
The benefits are that the volume of manual applications will reduce and the customer will 
get a quicker turnaround time.  All correspondence with the customer will be via their 
account and the only piece of post will be the card for those who are eligible. 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall etc.): 

The Project Manager provided critical Project Management tools and methodologies to 
drive the project; the project plan was developed; deliverables were identified; timescales 
set and managed; any deviation or issues that arose were facilitated and managed 
between all relevant parties; excellent reports were provided for PCRS and for HSE 
corporately.  The Project Manager also provided invaluable advice and suggestions 
throughout the programme of work. 
 

http://www.medicalcard.ie/
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The project was supported by the HSE at national level – and invested in locally in terms of 
human and financial support.  To deliver a significant national project within budget and 
on time successfully required the Project Manager to drive and oversee the project. 
 

 

Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

As part of the project additional standard operating procedures were produced to 
incorporate the new application screen for the internal processor. A Communication plan to 
the public was adopted and utilised as a basis for future enhancements within the National 
Medical Card Unit.  
 

 

Lessons Learned:  

Primary Care Reimbursement Service / National Medical Card Unit have worked on 12 – 15 
large scale projects in 2017 / 2018 with the support of Project Managers who have a portfolio 
of projects each.  
 
We work to tight deadlines in terms of committing to delivering large scale projects and are 
able to deliver them through project management structures of project teams and steering 
groups and the collective working together of staff and managers with relevant expertise. 
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HR, Payroll & Superannuation 

Point of Contact:    Ray Rochford 

Contact No:     01 633 2200 

E-mail:     rrochfor@lgma.ie  

Department/Sector/Organisation: LGMA 

Project Title:    HR, Payroll and Superannuation 

Project Type:  
(IT/Policy/Procurement etc.) IT, Process Changes, Shared Services – Payroll 

and Pension 

Project Duration: (DD or MM)   Phase to Migrate from Version 15 to 19 –  

 2 Years 

Project Effort in Days: 
(0-250 | 250-500 | 500–1000 |>1000) >1000 

Project Team Size:  (FTE) 4 LGMA Staff, 5 CoreHR Staff, Up to 5 Staff per 

LA (depending on project phase) 

Project Staff: (e.g. IT etc.) 
(Internal/external split e.g. 40/60)   LA – ICT, HR, Payroll, Health & Safety, Pensions 

      LGMA – ICT, Project Team 

 

Project Stakeholders:        Internal  

       Public Service/Civil Service Wide  

             External (public etc.) 

   

 

What was the driver for the project and categorisation used? 

  
FTE Reduction   Cost Savings   Quality Assurance 

Risk Reduction                    Customer Satisfaction 

  

mailto:rrochfor@lgma.ie
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If other, please specify: 

 
To implement a standardised and consistent approach to maintaining HR, Payroll and 
Pensions information for local government sector. This facilitated the development of 
Payroll and Pensions Shared Services. 
 

 

Project Objectives:  

 

The objective of the programme was to migrate the entire local authority sector (31 entities) 

to a centralised CoreHR system hosted in the Revenue Data Centre by the LGMA.   

The purpose of the migration was: 

 To provide a centralised CoreHR system (Primary and Disaster Recovery) hosted by 

the LGMA. 

 To facilitate the move for each local authority to the MyPay Payroll and 

Superannuation Shared Services 

 To ensure a standardised approach to processes across the sector for HR, Payroll 

and Superannuation.  

 Ensure continuous improvement in the sector around these standardised processes. 

 

The projects included in the HPSS programme include: 

 Implementation of Central Technical Infrastructure including Disaster Recovery. 

 Migration of local authorities to central CoreHR Payroll and Superannuation System. 

 Standardisation of process in HR, Payroll and Superannuation across the local 

authority sector. 

 Migration of local authorities to MyPay Shared Payroll Service 

 Migration of local authorities to MyPay Superannuation Service 

 Rollout of additional modules and functionality: 

 Health and Safety 

 Shorter Working Year 

 PMDS 

 Social Welfare 
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Outcomes/Benefits:  

 

Outcomes: 

The outcome of the programme is that 30 of the 31 local authorities are now migrated to 

the centralised CoreHR system with the final local authority commencing the project. This 

centralised system also includes 3 agencies.  

 

There are 28 local authorities and 2 agencies live on the MyPay Payroll service, 13 local 

authorities and 1 agency live on the MyPay Superannuation service. 

 

Another outcome is the standardisation of processes in HR, Payroll and Superannuation 

across the local authority sector. 

 

 

Brief Description of the project management methodologies used for the 

project (e.g. Prince 2, PMBOK, agile, waterfall l etc.): 

 

The HPSS programme is governed through the HPSS Programme Board.  It provides the 

overall direction and management of the programme. The National Standards Committee 

(NSC) is a subset of the programme board and is responsible for change control and the 

standardisation of processes. 
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Council of The 
Board
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The methodology used in the programme was in line with the tools and techniques 

established by the LGMA.  The project process involved all the planning aspects of the 

project including the preparation of a Programme Charter defining the scope, deliverables, 

roles and responsibilities of stakeholders (Programme Board, Programme Sponsor, 

Programme Manager, National Standards Committee, HR Strategy Steering Group and local 

authorities) and milestones.  

 

Other project documents developed included a Communications Plan and Terms of 

Reference for the Programme Board and the NSC.  As each local authority participated in 

the programme a Project Initiation Document (PID), Readiness Check, SLA and Data 

Protection document were developed.  The PID contained the project scope, objectives, 

change management, project approach, local communications plan and local project risks. 

The Readiness Check ensured the local authority governance was in place including the 

appointment of a Project Sponsor, Project Manager and resources.  

 

The implementation phase of the project involved continuous monitoring of progress and 

the review of timelines against the “National Rollout Plan”.  There was also continuous 

review of the budget, risks and issues as well as change control throughout the programme.  
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Were any additional standards/frameworks/policies/procedures developed 

or used as part of the project that could be re-used or shared e.g. change 

management?  If so, please specify which ones of these were used: 

 
The use of the National Standards Committee (NSC) at the outset and the development of a 
Common Design provided the mechanism for standardisation and consistency across the 31 
local authorities – which in turn facilitated the move to the Payroll and Superannuation 
Shared Services. 
 

 

Lessons Learned:  

 

Some of the lessons learned from the programme include: 

 

 Dedicated Local Implementation Team:  One of the lessons learned was around the 

project teams and the timeframe to implement CoreHR in the sector.  Due to resourcing 

in the sector, some local authorities were unable to provide a dedicated team to test 

and rollout CoreHR.  This impacted on the implementation timeframe of the programme. 

 Communications:  As part of the rollout each local authority was part of a Wave (6 local 

authorities to a wave).  Meetings were held every month with the waves where they 

discussed progress and ongoing issues particularly around processes.  This ensured that 

the issues were discussed, and the local authorities learned from each other.  Weekly 

calls were also held between the local authority Project Manager, LGMA Project 

Manager and the Core Project Manager.  These were essential in ensuring the progress 

of the individual projects. 

 Rollout:  As part of the original migration each local authority User Acceptance tested 

(UAT) the move from their current Core version to the updated version extending the 

timeframe of the programme.  Work has been ongoing to ensure that when migrating 

to newer versions of Core each and every local authority will not need to UAT, thus 

reducing the time to implement. 

 User Acceptance Testing: When local authorities were User Acceptance testing the 

CoreHR system issues were raised using a JIRA application (issue and bug tracker). These 

JIRAs were then picked up by Core, analysed and resolved.  The issue was that 

communications tended to go back and forth from Core to the local authority seeking 

clarifications, updates etc.  This had an impact on the UAT timeframe in some local 

authorities.  For the next UAT, Core will provide staff onsite for an appropriate portion 

of the UAT to ensure that initial issues and configuration issues will be dealt with 

promptly rather than through the JIRA system. 
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