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Innovation Week 2021
The Public Service Innovation Team held the third annual Innovation Week from November 8th –
12th, celebrating and showcasing all things innovation in the public sector. As always, Innovation
Week is open to all those working across the public and civil service, who are welcome to attend

and participate in events, and are encouraged to hold their own events. There was a great turnout
for this year's programme of events, organised by the Public Service Innovation Team, with nearly

2,000 public and civil servants across Ireland registered to attend events and workshops!
 

Ossian Smyth, T.D., Minister of State

We kicked off the week with the Public Service
Innovation Conference streamed live from the
Mansion House with host Áine Kerr. We were

delighted to have An Taoiseach, Michael
Martin, open the conference, followed by an
opening addresses from Minister of State,

Ossian Smyth. An Taoiseach, Micheál Martin,
commended the public service for their

innovation efforts in response to Covid-19,
ensuring service delivery was maintained, while
also introducing new ways of delivering these

services to citizensAn Taoiseach encouraged public servants to
continue to innovate and integrate this into their

everyday thinking. Ultimately this will lead to a
culture of innovation that permeates across every

level of public organisations. Click the image on
the right to watch back an Taoiseach's opening

address. 
 

Minister Smyth also commended public servants
for delivering high-quality services during

challenging times, and encouraged public bodies
to use Making Innovation Real: Public Service
Innovation Strategy to develop and nurture a
culture of innovation in their organisations. 

An Taoiseach, Micheál Martin, T.D.

https://www.youtube.com/watch?v=GP4S_cgjAgc&t=12s
https://www.ops.gov.ie/app/uploads/2020/10/Making-Innovation-Real-PS-Innovation-Strategy.pdf
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During the Innovation Conference, we hosted a
number of sessions, each dedicated to a different
facet of innovation in the public service. The first

session saw Barry Lowry (OGCIO) and Dr Edward
McDonnell (CeADAR) discuss technology

experimentation in the public sector. 
 

Next, we heard from a group panel composed of
Lieutenant General Seán Clancy (Defence

Forces), Anne O'Connor (Health Service
Executive), Ann Doherty (Cork City Council), and

Angela Denning (Courts Service). They each
shared their experiences of innovating over the last
18 months and how they will continue to harness
the innovative culture that has developed within

their organisations. 
 

In collaboration with Science Foundation Ireland,
we conducted a mini Creating Our Future

brainstorm with conference attendees, who were
encouraged to submit their ideas of what Irish
researchers should study in the coming years. 

 
We were also joined by Dr David Ricketts, from
Harvard University, who provided an interesting
and insightful keynote address on developing an

innovation culture in organisations. 
 

Lieutenant General Seán Clancy, Defence Forces

Angela Denning, Courts Service

Barry Lowry, Office of the Chief Information
Officer
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Following the Innovation Conference, there was
a full programme of events and workshops for
public servants to attend. The Innovation Week
programme sought to further support, embed

and promote innovation across the public
service. The programme also included

opportunities for public bodies to share their
innovations, encouraging collaboration

opportunities with other public bodies, and
sparking ideas for further innovations across
the public service. The programme of activity
was supported by public service colleagues in

UCD Innovation Academy, Tangent Trinity
College, IT Carlow, Science Foundation Ireland,
and the IPA. In addition, events were also held

by Deloitte and EY. 

Anne O Connor, HSE

'Implementing Emerging Technologies through Project
Management' with EY

'Global Transformative Trends in the Public
Sector' with Deloitte

We hope you enjoyed the week from
events and each learned something new. 

 
We're looking forward to Innovation Week 

2022 already!
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Public Service Innovation Fund 2022

The call for applications for funding in 2022 is now closed. We wish to thank all applicants and
wish them the best of luck!

 
The Public Service Innovation Fund for 2022 was launched live from Round Room, Mansion

House by Minister Michael McGrath, as part of Innovation Week 2021.
 

This was the first time the Public Service Innovation Fund was launched live with a panel event.
This event gave panellists an opportunity to discuss their experience with the fund and its

impact on their respective organisations. 
 

It also gave both potential applicants and the general public insights into how the fund has
provided support for promoting innovation and change.

 
A new category concept was introduced in this year’s application process with a focus on Digital

Transformation, Citizen Support Innovation, Sustainability or Green Initiatives that will impact
on reducing Irelands Carbon Footprint.

 
The next stage of the 2022 Call for Funding will be the evaluation and shortlisting of
applications with the goal of commencing the 2022 Project Cycle in early next year.

"Helping to grow your ideas into reality"
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Public Service Innovation Fund Update
 

The Public Service Innovation Fund for 2021 finished this year with 19 Projects successfully having
completed their project cycle and marking the end of another cycle of innovation funding across

the public sector. 
 

As part of a new initiative for the Call for Funding in 2022, a series of Editorial Interviews were
conducted with three (3) Project Leads from the 2021 Funding Cycle.

 
You will be able to see here, how the Public Service Innovation Fund has directly impacted each

organisation and on the general public.

Innovation Conference Fund Panel (L to R): Veronica Sesoko (Smart Dublin), Lucy Durack (IMMA), Dr. Chris
Soraghan (St James's Hospital), Áine Kerr, Niamh Morrin (HSE) and Kelly Harrison (HSE)

Click the below image to view Minister McGrath's innovation fund launch address

https://www.youtube.com/watch?v=EPc3uNT_YeM
https://www.ops.gov.ie/networks/funding/
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Future Tech Challenge 

Minister of State Ossian Smyth T.D.
(Click the image to take a look back at the Future Tech Challenge)

Remote Connectivity – aligned to Cisco, 
Artificial Intelligence – aligned to IBM, and 

Cloud Computing – aligned to AWS. 

In June 2021, the Public Service Innovation
Team launched a pilot competition: the

Future Tech Challenge with Enterprise Ireland
and IDA Ireland. This competition was held in
collaboration with partners AWS, Cisco, and
IBM with a focus on driving innovation and

technology adoption in the Irish public
service. Each of the partnering organisations

offered a prize of €100,000 comprising of
services for their respective category. Public

bodies were asked to submit innovative
project ideas under three categories, with

each category aligned to a partnering
organisation: 

Public bodies were asked to submit
innovative and novel ideas that utilized
new and emerging technologies that

would change how they developed and
delivered services to citizens, and also

bring greater value to their organisation
and the wider public service. To further

embed a culture of innovation across the
public service, projects that had the

potential to be scaled and transferred to
other public bodies were encouraged. 

1.

 
2. Thirty three applications were received in

the three categories across the public service.
Innovative project ideas were received from

public bodies in health, business and
enterprise, education and Local Authorities.

Following a first round evaluation, nine
projects were chosen to proceed to the
second round evaluation process which

culminated in a pitch presentation to a panel
of public sector evaluators. 

 

https://www.youtube.com/watch?v=7vz_DUlDs_Q


The nine projects chosen across the three categories were:
 

 Remote Connectivity
 HSE – Clare Island Digital Health Living Lab

 Workplace Relations Commission – Development of a hybrid hearing model 
St James’ Hospital – Medications Delivery Robot 

 

Artificial Intelligence 
Department of Agriculture, Food and the Marine – Better management of Bovine TB using data to

prevent risk 
Department of Enterprise, Trade and Employment – AI-powered analysis of CRO records on

annual reports 
National Library and Information Service, HSE – Integrating LENUS institutional repository content

in the LAMA Watson Assistant AI Chatbox via data and text mining for better search results 
 

Cloud Computing 
Mater Hospital – Openflow: Steamlining inter-hospital transfers through a cloud-based data

exchange platform 
Monaghan County Council (Project lead) – MyCoCo: local authority services in one portal 

Department of Justice – Transforming customer service in ISD through AI and machine learning
with translation 
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L to R:  Laura Mahoney (Former Head of Public Service Reform), Minister Smyth and Colin Flaherty (Public Service
Innovation Projects Lead)
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Evaluation Panel 
 

The nine projects were invited to pitch their proposed solution to a panel of expert judges from
across the public services. The judging panel was comprised of: 

Barry Lowry, Chief Information Officer, Office of the Government Chief Information Officer (Panel
Chair) 

Dr Nicola Stokes, Fintech Technologist, IDA Ireland 
Dr Ruth Freeman, Director of Science for Society, Science Foundation Ireland 

Professor Barry O’Sullivan, School of Computer Science, University College Cork 
In addition, one representative from each partnering company joined the evaluation panel for

their respective competition. The partnering company representatives were: 
Keith Griffin, Distinguished Engineer – Cisco

 Ciaran Ryan, Vice President, Software Defined Networking – IBM
 Cameron Brooks, Europe Public Sector Manager – AWS

 We were also delighted to be joined by Aidan McCullen, who was our MC for the day. 
 
 

Pitch Presentation 
 

We were delighted to be joined by Minister Ossian Smyth who launched the event. All nine
projects took to the stage and pitched their ideas to the panel of judges, and an audience

watching the online stream. Future Tech Challenge finalists had a number of weeks to perfect their
pitches and worked with a partnering company mentor during this time. With their mentor, project

teams refined their ideas, explored the available technology and how they could apply it, and
worked to understand how the project and solution would be implemented and delivered.

Finalists also took part in a Q&A session with the evaluation panel following their pitch. 
Our evaluation panel had the tough task of reviewing and evaluating all projects, and although all
projects were commended for their innovation, creativity, and ingenuity, only three projects could

be crowned winners of the Future Tech Challenge. 
 

 



After some debate, the evaluation panel chose the following three projects as winners in their
respective categories (click each image to view interviews with the winning projects): 

 
Remote Connectivity – Cisco: HSE – Clare Island Digital Health Living Lab 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Artificial Intelligence – IBM: Department of Agriculture, Food and the Marine – Better
management of Bovine TB using data to prevent risk 
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https://www.youtube.com/watch?v=WUnEgj1O40A&t=3s
https://www.youtube.com/watch?v=3HVaD1eTTZU


Cloud Computing – AWS: Monaghan County Council (Project lead) – MyCoCo: local
authority services in one portal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All projects have begun to work with their partnering companies to develop more detailed project
plans. 

 
For more information on the winning projects, click here.

 
 Keep an eye on our website for more information on these projects as they progress in 2022! 
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https://www.ops.gov.ie/future-tech-challenge/
https://www.youtube.com/watch?v=BzmE5l7ghNg
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I like to think of innovation events as splashes
and splashes create ripples. It is these ripples

that create lasting change, but the ripples must
be sustained through energy and commitment.

The government of Ireland Future Tech event
was such a splash and must be followed by

consistency and commitment. When we
intersperse a series of meaningful events

consistently over time and gradually include
more and more people, we create movement. It
is important to remember that all revolutions

begin with small groups, loosely connected by a
common purpose. The purpose of these events
is to foster a culture of innovation for a better

Ireland, and it was truly a privilege to be
involved. 

 
Aidan McCullen, Author of

“Undisruptable, a Mindset of Permanent
Reinvention” and host of “The

Innovation Show” 

“What Future Tech Challenge demonstrated to me
was how the cloud has levelled the playing field in

terms of digital transformation for the public
sector, and what amazing use-cases could be

realised through collaboration with the industry
sponsors IBM, Cisco and Amazon. From my

perspective, the common theme across all the
projects was the unlocking of value in data. Public

sector organisations like many industries have
been slow to tap into this most valuable of assets.
What we saw on the day was how transformative

cloud, data analytics and AI can be in terms of
improving operational excellence and the

customer experience.
 

Dr Nicola Stokes, Fintech
Technologist, IDA Ireland 

 

The Irish public sector has earned a deserved
reputation for innovation. So we in AWS were
proud to be the cloud sponsor of the FTC, a

fantastic initiative from D/PER that has showcased
how technology can enhance public services. We
were inspired by the creativity of applicants and
their passion about the potential of the cloud.
While it was a brilliant project from Monaghan
County Council and partnering Local Authorities
that scooped the top prize, the ultimate winners
are people in Ireland who will benefit from the

agile public services that the FTC is already helping
to foster. 

 
Mark Finlay, AWS – Head
of Public Sector Ireland 

 

I really enjoyed participating in the Future Tech
Challenge evaluation panel and, like the other
judges, was hugely impressed both by the work

that had gone into developing the ideas presented
and the quality of the presentations themselves.
We were especially taken with the passion and

commitment displayed by the nine finalist teams
who covered Central Departments, Public Service

bodies, Local Government and the Health Service. 
It was especially pleasing to see teams representing

more than one part of the Public Service. This
demonstrated that not only are public servants
capable of developing innovative solutions to

problems, but that they are willing and able to
“step out of the silos” and work in pan-public

service teams in order to do so. 
It was a very encouraging day for the panel and
an encouraging day for Ireland’s Public Service 

 
Barry Lowry, Chief Information Officer,

OGCIO
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October Innovation Network Event
In October, the Innovation Network was delighted to host Clare County Council, who shared their
innovation journey and development of an Innovation Strategy. Presenting the innovation journey
for Clare County Council were Noeleen Fitzgerald, Colette Costello, Alfie Jones and Niamh Madden.

They were also joined by Cillian Leonowicz from EY, who worked with the Innovation team in the
Department of Public Expenditure and Reform to develop Making Innovation Real, and the related

toolkits for the development of an Innovation Strategy. Cillian provided an overview of Making
Innovation Real, a strategy for embedding innovation across the Irish public service, highlighting

the four key priorities:

Form a diverse team across the organisation, with a variety of grades and functions involved.
This team will support the development and delivery of the strategy, and will provide different

insights and ideas to feed into this process. 

Clare County Council began to develop their Innovation Strategy earlier this year, and it followed
an organisational business review exercise. The response to COVID-19 from local authorities, and

other public organisations, highlighted the power of what Clare County Council could do for
customers, and the team wanted to harness and continue delivering new and improved services. 

The team highlighted five tips for developing an Innovation Strategy:
 

1.

2. Support the development of an Innovation Strategy by using the tools available, such as the
Innovation Snapshot. These tools can clearly show an organisation what their enablers and

barriers for innovation are, and identify areas of opportunity.
3. Use personas to really understand your customers, their needs, and their expectations of the

service that is being provided. 
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4. A good Innovation Strategy needs a good Implementation plan – this plan should be action-
focused, and works towards realistic, visible and achievable results. The team also recommended a

process of ongoing action review and refinement to ensure actions are timely and delivering
positive outcomes for customers. 

5. The Clare County Council team developed their Innovation Strategy through remote
collaboration, and found that online collaborative tools really supported this process. They

highlighted that using an online whiteboard and polls helped gauge the feeling in the room for
certain ideas and suggestions. 

 
Noeleen Fitzgerald and Colette Costello share more about Clare County Councils’ Innovation

Strategy here.
 

To avail of the toolkit and strategy created for public servants click here.
 

Click the below image to look back at the innovation event with Clare County Council.

https://www.youtube.com/watch?v=SDyhuADC6wk
https://www.ops.gov.ie/in-conversation-with-clare-county-council/
https://www.ops.gov.ie/actions/innovating-for-our-future/innovation/innovation-strategy/
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November Innovation Network Event
For the November Innovation Network meeting, we were joined by Sinead O’Reilly, Head of Local,
Place, and Public Art with the Arts Council and Cormac MacDonnell, Innovation and EU Funding

Manager with Sport Ireland. Sinead and Cormac shared innovative approaches to funding in their
respective organisations. 

 
Arts Council 

Sinead introduced the Creative Places programme, an innovative approach from the Arts Council
to policy development and arts funding in Ireland. The Creative Places programme seeks to

support the Arts Council commitment for more people in Ireland to enjoy, take part in and benefit
from arts experiences, no matter where they live. Following an extensive period of research, Tuam
was identified as the pilot town for the programme. This new funding model seeks to make a long-

term investment in areas, build on existing assets and create a legacy. The Creative Places
programme emphasizes and encourages partnership and collaboration between agencies, and

seeks to be inclusive and diverse. One interesting takeaway from the session was the power of the
snowballing effect during the planning stage of the programme, with one conversation leading to
another among the residents of Tuam. When it comes to innovation, we see the snowball effect

during ideation sessions, where we use ideas and insights to generate further topics for
discussion. It is during this stage that we can be creative, and explore problems and solutions
from different angles. Letting the conversation flow during an ideation session can generate

multiple ideas and create the opportunity for further exploration. 
 

More information on Creative Places is available here
 

More information on Creative Places Tuam is available here
 

Sport Ireland 
Cormac shared more information on the Sport Ireland Innovation for Sport Inclusion programme.

This programme is a call for ideas from Sport Ireland funded bodies to improve participation in
sport, with a focus on social inclusion and disadvantaged communities. The programme seeks

projects across the following themes: outdoors; community sport; youth; technology and
inclusion. There are currently 13 projects that have received funding through the programme who

are all targeting a specific problem or challenge, and are responding with a new and innovative
solution, including the use of technology. Cormac shared an example of one project: the Swim

Ireland app. This project seeks to bring disparate groups of swimmers together via a social
platform. 

https://www.artscouncil.ie/Arts-in-Ireland/Strategic-development/Creative-Places/
https://creativeplacestuam.ie/
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In addition to the funding, Cormac also shared the Innovation Support Programme, which is
provided to all fund recipients, and provides a range of supports including mentoring and

workshops. Cormac emphasized the importance of enabling connections through this
programme, as well as capacity building and developing an innovative culture among the

participating organisations. The Sport Ireland team are currently evaluating the projects that were
awarded funding to measure the impact of the innovative solutions, and see what worked, who it
worked for, and under what conditions it worked. We hope to have Cormac and the Sport Ireland

team back in the New Year to update us on the outcome of the evaluation!
 

To learn more about innovation at Sport Ireland, click here. 
 

Click the below image to look back at the network event. 

https://www.youtube.com/watch?v=C7oUyyLNkT8
https://www.youtube.com/watch?v=dd7Gcw0Mft0
https://www.ops.gov.ie/in-conversation-with-sport-ireland/
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December Innovation Network Event
We were delighted to close out the year with a presentation from Trevor Vaugh on the importance

of human-centred design in innovation. Trevor is an Assistant Professor in the Department of
Design Innovation at Maynooth University and the Principal Investigator at the Maynooth

Innovation lab since 2018. Human-centred design is an approach that places humans at the
centre of all problem solving initiatives. As the title suggests, people are at the focus of this

approach, and all ideas and ultimately designs need to be developed based on generated insights,
and information on human needs, behaviours and goals. Trevor also shared his nine principles to

successful human-centred design, in addition to sharing the new ARRIVE framework he has
developed with colleagues. What do urinals, roundabouts and Sherlock Holmes have in common?

Click the image below to watch back our session and find out more!
 

Arrive Framework:
A - Audit (what is known?)
R - Research (find out more)
R - Reframe (change perspective)
I - Ideate (new ideas and concepts)
V - Validate (test with users)
E - Execute (develop, deploy and scale)

The ARRIVE framework is a best-practice guide for those in positions with innovation
responsibilities. Regardless of size, an organisation can apply these principles to shape and

provide structure to their innovation journey. This process all places end-users firmly at the centre
of all innovation decisions. These simple steps can be used to transform the end success of

innovative projects and ensure customer buy-in to your initiatives. 

https://www.youtube.com/watch?v=sxrOqDOXfUM&t=296s


Eugene Farrelly from the Department of the Taoiseach joins us to discuss how their
departmental communications approach underpinned the provision of services for the public. 

Dr Martina Byrne, CEO of the Public Relations Institute of Ireland, will discuss emerging
trends and lessons for government communications professionals.

We will also welcome a representative from the Department of Social Protection to present on
how they approached communicating some of the most important government initiatives to

support the public during the pandemic. 

The Government of Ireland communicates with its citizens everyday. However, the onset of the
Covid-19 marked a paradigm shift for communications professionals in the public sector. New

policies required new ways of thinking to ensure key messages were disseminated and understood
by the general public. 

 
To learn more on this topic, we are delighted to welcome a panel of experts to tell us how public

sector organisations have pivoted approach. 
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The Public Service Innovation Team invites you to

Communications through Covid: How Public Bodies
Adapted their Approach

 

Wednesday, 12th January | 12pm-1pm | WebEx

Register

January Innovation Network Event

https://ti.to/per/communications-through-covid-how-public-bodies-adapted-their-approach
https://ti.to/per/communications-through-covid-how-public-bodies-adapted-their-approach


The Annual Conference of the Quality Customer Service Network (QCSN) took place on 8
December 2021. Over 320 people registered to attend from 97 different organisations across the
public service, including 15 government departments and 19 local authorities. The theme of this

year’s conference was ‘Digital for All – bringing the benefits to all our customers’.
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Annual Quality Customer Service Network
Conference

Following opening remarks from Brian Boyle, Chair of the QCSN, we were honoured to have a
keynote address from Minister of State Ossian Smyth T.D. Valuable, inspiring and practically

useful was how Minister Smyth described the conference, noting the important role the
conference plays in celebrating customer service excellence and facilitating sharing of ideas and

solutions across the public service.
 

After the Minister’s address we heard from a fascinating panel of speakers, including:

Tony Shannon, Head of Digital Services,
OGCIO, discussed the key role of digital in the

future of all public services; highlighting the
importance of co-creation with staff and citizens

to build public trust in those services.
 

Andrew Brownlee, CEO, SOLAS, discussed the
Adult Literacy for Life Strategy which aims to

equip all adults with the literacy skills (including
digital literacy) needed to fully participate in

society. 
 
 

https://www.adultliteracyforlife.ie/
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Eugene Farrelly, Government Information
Service, Department of the Taoiseach,

discussed the myriad of innovative solutions
the GIS developed in response to the Covid-

19 pandemic. 
 

Donal Rice, Senior Standards and Monitoring
Officer, National Disability Authority. Donal

provided information about the
responsibilities of public service bodies under

the new EU Web Accessibility Directive.
 
 

Angela Denning, CEO Courts Service,
discussed the 10 year modernisation

programme currently underway at the
courts service which aims to build a courts
system that is user-centric, simplified and

timely.
 

Delegates had lots of interesting questions
and the conversation will continue in our

regular QCS Network events! If you missed
this year’s conference you can catch up on

the recording clicking the image below.
 

https://www.youtube.com/watch?v=AiluEmZW9uI&t=2s
https://nda.ie/publications/communications/eu-web-accessibility-directive/


The Project Management Network Conference was held on December 7th. Over 200 people
registered to attend online. The event focused on the theme of multi-agency collaboration.

Specifically, the event focused on how mandatory hotel quarantining was managed
comprehensively across multiple separate Civil and Public Service organisations. Four such

organisations were represented at the conference. 
 

Attendees heard how without the need for external consultants, the details and logistics
underpinning procurement, legislation and implementation was worked through to deliver a

complex and critical project.
 

The panel consisted of Gary Martin (Department of Health), Róisín Killeen (Office of
Government Procurement), Juan Perez-Camacho (Department of Justice), Lieutenant Colonel
Bob Duggan (Defence Forces' Joint Task Force) and Brig Gen Rossa Mulcahy (A/COS Defence

Forces).
 

The presentation slides are available to view here.
 

The full conference recording is available by clicking the below image.
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Project Management Network Conference 

https://www.youtube.com/watch?v=gW68eFoCw5E
https://www.ops.gov.ie/news/Resources/project-management-network-conference-presentations/


history of AI;
roles and responsibilities of people working in AI;
need for proper governance and quality control;
project management of an AI project;
AI ecosystem;
preparation of datasets;
programming project delivering a small AI system in Python;
data visualisation project.

The first running of a Foundation Certificate in Artificial Intelligence started on Dec 6th 2021. The
12 week long course is run by Krisolis and is very accessible to those who have not engaged with

either AI or programming before.
 

The course will cover topics including:

 
21 Civil and Public Servants from 14 different organisations are participating in 12 weeks of active

learning, after which they will have developed a familiarity with AI and have built a small application.
 

The Department of Public Expenditure and Reform will soon publish a tender for a small number
of similar courses over 2022 and 2023 if the demand is there from across the Public Services.

 
If you would like to express your interest in availing of a course similar to the above, please email

rpa@per.gov.ie
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Foundation Certificate in Artificial Intelligence

mailto:rpa@per.gov.ie
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In Conversation With…
Caitriona Heffernan, Cork University Maternity

Hospital 
 

Caitriona Heffernan, Innovation Programme Lead, Ireland South Women and Infants Directorate.

What is your background?
 

I actually started my career pursuing the arts. After school, I studied drama and theatre studies in
London and following a short stint working on the Drama and Education programme at Her

Majesty’s Prison Wormwood Scrubs, I decided to take a deep dive into Voice Production for the
theatre. I took the theoretical route and trained as a Speech and Language Therapist as my way in
to the voice production field. I found that I loved working in the clinical setting and so I accidentally

took a professional turn away from the arts and into healthcare. I worked as a Speech and
Language Therapist in the NHS for two years before returning to Ireland to work at Cork University
Hospital in 2007 as a paediatric feeding specialist. Having worked in that role for 14 years, I went

back into education studying Quality Improvement and Innovation in Healthcare and this led me to
my current role as Innovation Lead for Ireland South Women and Infants Directorate. I started the

role in May 2021 and I’m based at Cork University Maternity Hospital. 
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What is your role in Cork University Maternity Hospital?
 

One of the most interesting things about my role is that it is totally new for a HSE Hospital. As a
result, there isn’t a pre-existing ‘blueprint’ or road map for the role of the ‘Innovation Lead’. This
has been both exciting and intimidating as I’ve started to carve out the role and its place in the

organisation. It’s always difficult to define an innovation role as the word innovation itself conjures
up many different definitions for different people. It can also look very different in different
settings. The easiest way for me to describe my role is that I facilitate the development or

introduction of new products, services, work process, technologies or digital solutions in the
healthcare space that result in a ‘step change’ in the way we deliver care. The role is centred

around developing the 3 C’s – Culture, Capability and Capacity. It’s my role to help to build the
culture of innovation across the organisation, develop capabilities to engage in and deliver

innovative solutions and to find ways of creating capacity within the system to ensure that a part of
every person’s role is dedicated to engaging with innovation in some way. 

 
Share your innovation journey.

 
Much like my entry into healthcare, my move into the world of innovation is also something of a

happy accident. I have always been interested in finding new and better ways of delivering
healthcare. In the Summer of 2019 I responded to an email seeking expressions of interest to
participate in the first year of a new Post Graduate Diploma in Healthcare Innovation at Trinity

College Dublin, run in association with the Health Innovation Hub Ireland. I wasn’t really sure what
to expect but I was hooked immediately. I was excited by the idea that frontline workers were
being upskilled to deliver real impactful change for the health service through innovation. The
learning I encountered on that course was excellent and I draw from it every day in my job.  

Having completed the Post Graduate Diploma in Innovation, I then went on to complete a Diploma
in Quality Improvement and Leadership at the Royal College of Physicians Ireland in 2020. This

year I am completing a Post Graduate Diploma in Innovation through Design Thinking at University
College Cork, our academic partner here at Ireland South. All of the learning I have encountered on
these courses has really shaped my understanding and approach to innovation in the Healthcare

Space.
 

 



How are you working to embed innovation in your organisation?
 

Innovation is not new to healthcare. I believe that healthcare workers are some of the most
innovative people on the planet. They work in fast-paced and ever-changing environments each

day where they have to exhibit exceptional flexibility and the ability to solve problems ‘on the fly’. I
believe this makes them natural innovators. This innate predisposition was never so evident as

when Covid first landed on our shores in early 2020. The speed at which changes had to be
implemented was staggering. The only thing more surprising was the speed at which healthcare
staff stepped up to the challenge and found new ways of working, adapted equipment, adapted

the environment and developed new patient management processes by way of response. 
 

Unfortunately, this ability to flex and adapt was tested again earlier this year when we were hit by
the ‘cyber attack’. Once again, staff stepped up and found ways to provide services to the highest

standard under really trying conditions. It was particularly challenging in our environment as we are
essentially a digitally enabled service with a long established electronic health record. 

 
What I love most about working in healthcare is that staff are genuinely passionate about caring for
patients and providing them with the safest and highest quality treatment. I think this is what has
sustained them over the past couple of years particularly and I also think it’s what fuels them to

engage with innovation – the innate desire to always be better and do better. The innovation
agenda is alive at Ireland South and the development of my role is a testament to the vision of our
Clinical Director Professor John Higgins around the importance of creating a dedicated resource to

drive innovation right at the point of care.
 

Tell us about an innovation project or idea that you have worked on.
 

I’ve had the pleasure of getting involved with lots of different projects since I took up the role. Right
now I’m working on a project to integrate two large pieces of digital technology to optimise

interface and take another step towards ‘closing the digital loop’. The vision is to move to an
entirely electronic patient management system from referral to discharge. This will really move the

needle for us in terms of digital transformation and the sustainability agenda. I’m working on a
project to optimise patient flow and improve the patient’s experience of entering the hospital

system for admission or to receive emergency care. I’m working with our cross-directorate team to
reimagine how we might deliver mandatory obstetric and neonatal emergency training across the

network using innovative approaches.
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It’s great to be part of big projects but I really love working with small teams and individuals to 
help them to develop their ideas for innovation. As a clinician myself, I am passionate about the
potential of frontline workers to identify and solve some of our greatest healthcare challenges. I

also work closely with the Health Innovation Hub Ireland to assist them in their remit to drive
collaboration between the health service and enterprise. Most recently we ran a ‘Future Focus’
event to allow entrepreneurs creating the innovative solutions that will benefit patients of the
future to validate their concepts with the healthcare professionals who will ultimately use their

products in their treatment programmes. It was really exciting to witness that part of the product
development process. 

 
What key lessons have you learned on your innovation journey?

 
I’ve learned so much in the past 6 months since taking up the role. It’s been really interesting to

learn about the specific challenges facing the delivery of services for women and infants nationally
and globally and how innovation is shaping or responding to trends and needs. I would say that

the most pleasant surprise I’ve had as someone starting out in the innovation space is the
generosity of the people I’ve met as I build my network. There is an almost universal openness to
share knowledge and information and that’s really refreshing. I owe a real debt of gratitude to the

Health Innovation Hub Ireland and the Spark Innovation Programme who have been so supportive
of me in establishing the role. I would suggest that that people who work in the innovation space
are naturally curious, open to new learning and aware of the possibilities that present when you
surround yourself with diversity of thought, background and expertise. This might explain why it’s

such a welcoming space.
 

Tell us of a practical application of innovation theory to practice.
 

I have become really interested in Design Thinking as an approach to how we might design the
healthcare services of the future. There is always a challenge in delivering across what we call the
‘Quadruple Aim’ in healthcare – better patient outcomes, better patient experiences, better staff

experiences and lower cost of care. Design Thinking offers a human-centred approach to how we
tackle this complex challenge. I also think that using Lean methodologies can have a significant

impact on tackling inefficiencies in the health service which is a real source of frustration for both
patients and staff. 
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Do you have any good innovation related books, podcasts, speakers or videos
that you would recommend?

 
My advice for anyone interested in innovation in any sector is to keep a broad view of the horizon.
To be truly innovative we must constantly think about ‘how to innovate how we innovate’. It’s very

easy, particularly in large organisations like the HSE and other large public service bodies to
become siloed around how we see our organisations and what the road map to the future looks
like. I find if we look at other organisations outside of our deep area of knowledge and expertise

there is a lot to learn from analysing how they respond to challenges in their sector and how they
pursue their innovation agenda. There are often parallels that can be very useful to apply in our

area. I also think looking broadly at the global and national macro trends and micro trends
indicating where healthcare (or any other sector) is going in future is really beneficial. It can allow
us to maintain a future focus, challenge our thinking and our biases and help is to create services
that are adaptable and thus will stand the test of time. I read widely and listen to podcasts about

everything from Healthcare to Finance to Sustainability, Business and Design. I find that inspiration
and new learning can comes from the most unlikely of places so I’m constantly on the look-out for

opportunities to broaden my knowledge base.
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Merry Christmas&
Happy New Year!

See you in 2022!
 

As we wrap up the year, we would like to thank all members of the Innovation Network, including
the dedicated Innovation Reps, who attended our events during the year. The Innovation Network
has grown significantly over the last year thanks to the support of our colleagues across the public
and civil service, and the engagement and interaction of our members is extremely encouraging.

We can see that there is a strong and vibrant culture of innovation that has been embedded
throughout the public service, and thanks to our network members and Innovation Reps, this

innovation culture and spirit will continue to develop.
 

As we look to 2022, we want to review the Innovation Network to make sure that we can continue
to meet the needs of our network members. In early 2022, we will launch a survey and host some
workshops with members of the Innovation Network to get your ideas about how the network and
how we can develop it. We have received a lot of positive feedback from members of the network
who have told us that attending network sessions and hearing from colleagues across the public

sector has inspired them to be more innovative in their own organisations. We want to make sure
that our members continue to get value from network sessions and that’s why we want to hear
from you! Keep an eye out for a survey in the New Year, and an invite to attend a workshop! But

until then.....

 


