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Public Service Innovation Fund 2022

Video: Minister McGrath announces the Public Service Innovation Fund 2022 Projects

Cork City Council aims to create the first
Irish local government Information Sharing
Analysis Centre (ISAC) to counter cyber
threats and allow two-way sharing of
information between the private and public
sectors.

Minister for Public Expenditure and Reform,
Michael McGrath TD, has announced the 17
winning projects which have been awarded a
total of €725,000 from the Public Service
Innovation Fund 2022 competition.

The Public Service Innovation Fund 2022
received 83 applications from public service
bodies throughout Ireland and across three
different categories – digital transformation,
citizen support innovation, and green and
sustainable initiatives.

Digital Transformation

The Department of Housing, Local
Government & Heritage, alongside
Women for Election, will create a data hub
with cohesive historic and real time
information to show the participation of
women in political life since the foundation
of the state to current day.
The HSE will implement the user-friendly
National Electronic Research Management
System (NERMS) to simplify the research
approval process.
St. James’s Hospital will incorporate a lean
prototype design of two new patient trollies
that will improve patient hygiene and
facilitate supporting medical equipment
such as endoscopes that will increase the
life expectancy of equipment.
An Garda Síochána will design a new state
of the art electronic identification process
platform that will facilitate video
identification parades. 
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The Department of Enterprise, Trade and
Employment and the Companies
Registration Office will use AI and Natural
Language Processing algorithms to extract
data in bulk from reports.
University College Dublin will establish a
Centre for Cyber Resilience Education in
Primary and Post-Primary (CCREPPS) as a
sustainable and self-sustaining infrastructure
to support cyber resilience education for all.
Tallaght University Hospital, Trinity
College Dublin and Technological
University Dublin will partner to develop a
new smartphone mobile health app to
manage the primary care requirements of
patients suffering with chronic pancreatitis.
The Defence Forces will create the ‘I’M SAFE
– Crew Recording and Operational Readiness
Tool’, a digital solution to store updated data
for all flight-operating personnel to ensure
adherence to international regulation.

Leitrim County Council will use GIS
technology based on ArcGIS to develop a new
way of communicating key emergency and
non-emergency information to the widest
community possible.
The Court Service of Ireland will create a
360 Virtual ‘what to expect’ Tour of the Courts
to inform and alleviate stress of users.
Dublin City Council will establish a
BETAhood online platform that will enable
local neighbourhoods to request and trial
‘tactical urbanism’ solutions in their area and
community. This urban environment project 

Citizen Support Innovation

Waterford City and County Council will
deploy sensors to bottle banks across pilot
sites to manage the capacity and send
alerts to bin companies when full.
Donegal County Council will use a
specially prepared compost to tackle the
challenges posed by Japanese knotweed
infestations.
Inland Fisheries Ireland will introduce a
monitoring software at all electricity and
gas meter points to support progress
towards a 7% greenhouse reduction.
The Office of Government Procurement
will design a digital tool which would
facilitate the use of Irish Green
Government Procurement (GPP) criteria by
the OGP.
Louth County Council intends to use AI
solutions to improve intelligent
identification of road defects and provide
valuable information on other road assets
including traffic signs and road markings.

will focus on the rapid deployment of
innovative improvements to local
neighbourhoods and communities in Dublin.

 
Green and Sustainability Initiatives
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January Innovation Network Event

In January, the Innovation Network held its first event of 2022. This session focused on how
government communications professionals successfully pivoted their approach to disseminate
key messages to the Irish public during the Covid-19 pandemic. We welcomed Eugene Farrelly
(Government Information Service, Department of the Taoiseach), Anne Kearney
(Communications and Customer Service Unit, Department of Social Protection) and Dr Martina
Byrne (CEO, Public Relations Institute of Ireland). 

The panel provided insights and lessons learned on how communications in Government
Departments adapted to the pandemic. 

 Eugene documented how government communications have gradually moved to a more
homogenous approach in terms of branding. This process has allowed Irish citizens to clearly
identify all sources of official government messaging. The centralisation of government
information to gov.ie has proven instrumental to the public when searching for information, with
the site experiencing an exponential increase in traffic in 2020. Further, great efforts were
invested in co-ordinating a cross-governmental communications approach during the pandemic.
To this end, the department utilised the services of content creators in reaching a younger
audience.

Anne highlight the challenges faced by the Department. These included meeting the critical need
for income supports on a large scale, supporting citizens and managing expectations, ensuring
the safety of customers and staff, and challenging misinformation. A customer support line was
set up to support the public. The Department worked in a short timeframe to establish the
pandemic unemployment payment (PUP). The Departmental communications strategy
continually expanded, with the communications team undertaking 25 Covid campaigns since
March 2020.

Martina commended the work of government communications professionals for their rapid
response to the Covid. However, Covid is no longer crisis communications. It is now issues
management. She also stressed the importance of measuring and evaluating communications
output against organisational objectives. This remains vital to review preparedness and
operations continuity plans.
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Click the image below to watch back the full session. 
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February Innovation Network Event
For the February meeting of the Public Service Innovation Network, we were joined by Shane
Waring who leads the DCC Beta unit. DCC Beta is an innovative model to imagine, trial and
establish solutions to improve liveability of Dublin city. DCC Beta provides the local authority with
a new way to trial ideas, gather citizen feedback, and improving the solution before it is
implemented on a wider-scale. DCC Beta operates with the mantra: think big, start small, and
move fast.

Shane provided three examples of DCC Beta projects, which visitors to Dublin City may be
familiar with: Dublin Canvas, Bike Hangers, and pipe planter boxes. These three projects started
as a trial in the city to understand if making a change would work. Dublin Canvas sought to
introduce colour and vibrancy to the city, by painting traffic light boxes; bike hangers were
introduced to residential areas for bike users to secure their bikes; and planter boxes were
installed at the end of downpipes on houses to collect excess water, and reduce pressure on
local waste treatment units. 

https://www.youtube.com/watch?v=aYZNBaMb0Hs
https://www.youtube.com/watch?v=aYZNBaMb0Hs
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All trials resulted in positive feedback and some improvements, which were introduced before
wider implementation. The results of the trials were significant for the local authority, as it allowed
Dublin City Council to take a small risk, which resulted in cost-savings. 

Shane answered questions ranging from how to effectively engage with citizens and stakeholders
to one tip to make an office space more collaborative (hint: it involves less instead of more!)
This event is one to watch if you are interested in how local authorities, and other public bodies,
can trial ideas and solutions, gather feedback, and introduce change. 

To visit the DCC Beta project pipeline, visit their Trello here.

To find out 11 reasons why projects are removed at concept stage, visit here. 

To read a report from the early trial of DCC Beta, which resulted in a permanent set up of the unit,
visit here.

If you want to find out more information about DCC Beta, please feel free to reach out to Shane
via the following links:

Website | Email | Twitter | Facebook | Instagram | #DCCbeta

Click the image below to watch back the full session.
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https://trello.com/b/8jXnfMIO/beta-pipeline
http://dccbeta.ie/process/article/why-are-projects-removed
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http://dccbeta.ie/
mailto:beta@dublincity.ie
https://twitter.com/dccbeta
https://www.facebook.com/DCCbeta/
https://www.instagram.com/dccbeta/?hl=en
https://www.youtube.com/watch?v=ccLw9XfHIWM&t=2613s
https://www.youtube.com/watch?v=ccLw9XfHIWM&t=2613s
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March Innovation Network Event
For the March innovation network, we were delighted to welcome John O'Flaherty. John is a
Change Manager in the Pensions Authority and is currently helping the organisation to build in-
house change management capability and capacity in support of its strategic objectives. John
provides some essential and practical principles for any organisations undergoing transformation. 

John discussed the value of any organisation adopting a change management strategy. The
journey from project outputs to project outcomes and finally to business benefits is contingent on
employees embracing change. It is essential to establish a 'we' in order to remove an 'us' and
'them' dynamic of a broader team. 

If you do deliver project outputs, will others use them? Or will they be ignored? This is where
change management will really benefit a project. This process is fundamentally characterised by
three points. Firstly, analysis ensures project leads understand end users considerations.
Secondly, impressions management involves bringing people with you as you are building your
solution. Finally, reinforcement refers to the period of end users engaging with your solution and
its measurement. 

Innovation network members will be well aware of the value of grouping like-minded individuals
together over a common cause. John feels the same way about change management and
recommends forming one to act as a conduit between the project team and the end users. 

Click the below link to watch back the full session.
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The Public Service Innovation Fund is now in its fourth iteration and had supported over 90

projects since its inception to the value of nearly €3,000,000. The fund showcases the very best of

existing experience and potential in the public sector and provides a mechanism to improve

services for Irish citizens. For this event, we are delighted to welcome two former grant recipients. 

Áine Gallagher, Head of Marketing and Communications at Publicjobs.ie, will join us to discuss

the #ThePitch challenge. The PublicJobs.ie Schools Advertising Challenge is a fun way to challenge  

students to express their creative, digital and communication skills while learning about future

career opportunities in the public sector.

Imed Abnoun, Assistant Project Executive at IDA Ireland, will discuss the launch of the

Disruptive Technology Partnership Portal. This portal will allow companies to identify relevant

partners whilst also allowing SMEs and others to identify and respond to the industry defined

opportunities.
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The Public Service Innovation Team invites you to

Spotlight on the Public Service Innovation Fund:
Publicjobs.ie and IDA Ireland

Wednesday, 6th April | 12pm-1pm | WebEx

Register

April Innovation Network Event

@OPS_Ireland
 

Our Public Service

https://ti.to/per/spotlight-on-the-public-service-innovation-fund-publicjobsie-and-ida-ireland
https://www.publicjobs.ie/en/schools/the-pitch-competition#:~:text=About%20the%20Pitch,opportunities%20in%20the%20public%20sector.
https://ti.to/per/spotlight-on-the-public-service-innovation-fund-publicjobsie-and-ida-ireland
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Future Tech Challenge 2021 Update

It's been nearly half a year since we held the first Future Tech Challenge. On 5th October 2021,
three public service bodies successfully pitched their projects to a panel and won €100,000 worth
of services from a partnering industry expert.

Since then, the public bodies and industry experts have been busy developing the winning ideas.
To learn more on how the projects are going, the Our Public Service team reached out to the
teams. Click the links below to find out more. 

 
Remote Connectivity:

 
HSE Digital Transformation | Cisco

 
Artificial Intelligence:

 
Department of Agriculture, Food and the Marine

 
Cloud Computing:

 
Monaghan County Council | Amazon Web Services

Take a look back at the Future Tech Challenge 2021 Pitch Event below. 
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https://youtu.be/sq0Inr-y31c
https://youtu.be/fAAf2Y_YSpw
https://youtu.be/8FQ_4EBeDlY
https://youtu.be/_TA8JcKi8sg


SAVE THE DATE
INNOVATION WEEK 2022

24TH-28TH OCTOBER
I N N O V A T I O N  R E P S :  

E M A I L  I N N O V A T I O N @ P E R . G O V . I E  T O  G E T  I N V O L V E D
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Register

Project Management Network Conference
Tuesday, 29th March | 11:30am-12:30pm | Online via WebEx

Paula Flanagan from the Office of the Governments’ Chief Information Officer will share more
information on the new EPPM (Electronic Project Portfolio Management) software contract that
has recently been awarded. This new EPPM software will be available to access through a single
supplier framework via the Office of Government Procurement.

Siobhan Gaffey (OneLearning) and Dave Healy (Office of Public Works) will demonstrate project
management at work, and share how a project management approach was taken to conduct a
learning needs analysis for the development of the new Gen 2 courses available via
OneLearning.

The first Project Management Network Conference for 2022 will take place on Tuesday 29th March. 

This Conference will feature two presentations which will be of interest to project managers and
those interested in project management:

Paula Flanagan
OGCIO

Dave Healy
Office of Public Works

Siobhan Gaffey
OneLearning

By registering to attend this event, you are indicating your interest in joining the Project
Management Network. Only those with public body email addresses will be admitted to the
network. The attendance link will be forwarded to all confirmed registrants in due course. 
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In Conversation with...
Louise Casey, Department of Education

Louise Casey, Public Service Reform Programme Office, Department of Education
 

What is your background?

Having initially studied Politics and History, I also studied Management and Law at postgraduate
level and have recently completed Prince 2 project management to practitioner level. I worked for
over twenty years in local authorities, primarily in Planning, Housing and Transport before moving
to the civil service four years ago. I have worked in the Natural Resources Division, National
Broadband Plan and now the Public Service Reform Programme Office in the Department of
Education.

What is your role in the Department of Education?

I work in the Public Service Reform Programme Office, which works to strengthen strategic and
action planning for the Department of Education and agencies through planning frameworks,
governance structures, and collaborative evaluation and analysis. I lead on advancing the public
service reform agenda within the Department and its agencies; supporting innovation activity and
project management through the Our Public Service framework (Action 6 and 10).

What is a typical working day for you?

Every day is different! When I started in January 2021, each day involved working on the
Department’s pandemic response, through project management of the delivery of the Accredited 
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Grades process, in collaboration with the State Examinations Commission (SEC). An incredible
collaborative effort by colleagues generated innovative solutions to enable 60,000 students to
progress to work or further/higher education, despite the impacts of Covid 19.

I am now partnering with key stakeholders on Small Schools Project, a two year action pilot
research project, which encourages small schools of four teachers or less, to work in a local
cluster, so that they can collaborate, identify common challenges and trial innovative solutions.
This project was developed under the stewardship of the Primary Education Forum (PEF) which is
an inclusive, innovative collaboration of all primary education partners, parent representatives,
working collaboratively with the Department. As an integral part of this project, an evaluation and
report will be produced and include analysis of scalability of actions undertaken.

From day to day, I receive requests for support from colleagues who want to use project
management approaches in work of strategic importance to the Department and working
together we find ways to be innovative within strong governance frameworks. Last year, working
with my team, I developed a Project Management Guide and templates for beginners. I am looking
forward to working with DPER colleagues to share these resources with participants on the AO
Graduate Programme in 2022.

Share your innovation journey.

My journey wasn’t planned, instead shaped initially by a family tradition spanning three
generations within the civil service and a long held desire to work in public policy. In local
authorities, I served citizens in fast-paced environments, amidst major structural change and
reform. I generated innovative solutions to deliver social housing, completion of “ghost” estates
and building more sustainable communities. My background showed me how initiative often
occurs organically at local level—where people care passionately about their place—and how this
can be nurtured through collaborative approaches. I joined the civil service in 2017 and am now
exploring ways of replicating this at central level.

I was assigned to the Department of the Environment, Climate and Communications (DECC) and
led the ground-breaking ObSERVE Programme, a novel collaboration between DECC and the
National Parks and Wildlife Service. This delivered high quality through consortia led by UCC and
GMIT data to inform more sustainable development, receiving a Civil Service Award in 2019 for
Research Innovation and Insight. Even successful programmes need to keep changing and
innovating and I successfully expanded the partnership and budget to ensure that Phase 2
gathered data in areas suitable for renewable energy, aligning with the Climate Plan.
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I took a one year secondment to the Department of Education in January 2021 to expand my
knowledge of innovation, reform, corporate governance, project management and build my
network throughout the public service. I would highly recommend this as I have learned so much
and it gives you such perspective to see how things work in another Department. I will shortly
return to DECC, to work in the Climate Division, where there will be plenty of scope for innovation!

The Department of Education has demonstrated innovation, agility and
creativity over the last two years in particular. What is one project you are
particularly proud of?

The Department, in collaboration with the SEC, delivered Calculated Grades in 2020, in the early
stages of the pandemic, through a phenomenal effort by colleagues, facilitating 60,000 students
to progress to work and further study. Project management and strong governance structures
enabled innovative, collaborative approaches by officials, academic experts and the education
partners to deliver this strategically important project within a tight deadline. I am proud that the
Department included the voice of students, through active involvement of student leaders, to co-
design solutions. This highlights the benefits of student-centric innovation and informed new
ways of communicating with them when traditional approaches through schools were not
available.

As part of a culture of continuous improvement within the Department, the Public Service Reform
Programme Office prepared a Lessons Learnt Report for the Accredited Grades Programme
Board, informing improvements to delivery in 2021, through a refined hybrid programme. This
dual approach was innovative and unique to Ireland, evidence based, relying on the professional
judgement of teachers, supported by in-school alignment and a process of standardisation at
national level based on Junior Certificate and other data. As with all innovation, a perfect solution
isn’t always available. But I am proud to have played my part in delivering agile, creative solutions
in very challenging circumstances, for the Class of 2021.

How are you working to embed innovation in your organisation?

We are fortunate in the Department of Education in that our Secretary General Seán Ó Foghlú
has had a long held commitment to innovation. Innovation has become imbedded through Our
Public Service governance structures and initiatives such as the Secretary General’s challenge
which invited staff to come up with an innovative solution to “wicked,” system wide problems,
using workshops to generate ideas for piloting through a designated fund with associated
training. The IDEAS Bank Challenge involved colleagues in coming up with practical solutions to 
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Bringing innovation into the classroom to enhance student experience of our services
Creating a culture where all staff are inspired, empowered and enabled to innovate within the
sector
Developing innovative initiatives with potential to be scaled up across the sector

on-going environmental challenges and developing which were supported, with funding available
viable proposals. I started by studying DPER’s Innovation Strategy Making Innovation Real and the
associated guidance and supporting tools, noting the three priority areas, which for our
Department translate as;

I used these themes in putting together our schedule for Innovation week in November and was
spoiled for choice as there is so much innovation taking place in the sector. Using DPER’s
Innovation Scorecard highlighted to me, that the Department needs to actively call out these
projects as innovative in order to inspire a culture of innovation. Creativity and positivity was in
abundance for the seven webinars organised, with attendance increasing by over 90% this year,
showing the appetite of our sector’s staff to improve and innovate in how we deliver education. I
prepared a video to highlight innovative initiatives during the pandemic and am proactive in
gathering video content to communicate progress to stakeholders. Click here to view.

What is the most important lessons you have learned on your innovation
journey?

I have always asked a lot of questions. Innovation is about solving problems and asking questions
is the best way to start to generate ideas which can solve problems. I think that stepping outside
your comfort zone – either through challenging yourself academically or my changing roles –
helps you to be innovative, as it increases your exposure to new ideas. Every new role will teach
you something but you will also bring a wealth of other experiences which will empower you to
innovate.

Nobody has a monopoly on wisdom and to effectively solve complex problems, I have learned the
value of drawing on the knowledge and experience of colleagues with a variety of skillsets and
experience with a solution focus.

As someone who has started in a new role during the pandemic, getting involved with staff who
want to make a positive difference in how we deliver services is a great way to build a network
within your Department and the wider public sector.
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What’s next for the team in the Department of Education?

Our new Assistant Secretary Tomás Ó Ruairc started this month and will be responsible for
Reform and Innovation. We look forward to working with him in developing the Department’s
Innovation Strategy and setting up structures to support it within the Sector.

What are you go-to resources that offer inspiration for innovation?

I have been inspired by many of the speakers at the Our Public Service Innovation Network events
– Carmel O’Hare from Monaghan County Council stood out for me for her drive and solution
focus. I have been given contacts in organisations who have already produced their strategies by
colleagues on the Innovation Team and there is nothing like talking to your peers to inspire you on
your way.
I also signed up with the Organisation for Economic Co-operation and Development and the
Observatory for Public Sector Innovation and they host many thought provoking sessions on
anticipatory innovation and strategic foresight. The Innovation Hub also has many thought
provoking podcasts. One of the benefits of working from home is that you can listen to online
webinars without disturbing anyone and it has made so many interesting resources more
accessible.

 

In Conversation with... 
Noeleen McHugh, 

Local Government Management Agency

Noeleen McHugh, Assistant Chief Executive, LGMA
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Can you tell us more about your role and your experience in the public sector? 

I am Assistant Chief Executive in the Local Government Management Agency (LGMA) with
responsibility for the Programme Management Office, Innovation, Reform, ICT, HR, Corporate &
Finance. I have worked in the local government sector for over 40 years including an extensive
period in Fingal County Council. I’ve been with the LGMA for 5 years and am 3 years in my current
role.
 
In your opinion, what is the most important thing that a project manager does?

Difficult to narrow it down to one most important thing. Most important roles are planning,
communication, stakeholder engagement and management, and managing the project from a
budget, time and scope perspective to keep it on track.

How do you work to ensure success on a project?

Appointing a good Project Manager with a strong Project Sponsor and knowledgeable Project
Board lays a good foundation for project success. The Project Manager needs to build strong
working relationships with key stakeholders, have clarity about the objectives of the project and
sign off on the expected deliverables and outcomes for the project. This all needs to be
underpinned by a good communication plan. 

As public servants, we operate in an evolving environment, which can often lead to changing
requirements for a project. How can project managers in the public service reduce scope creep?

This comes under the project manager’s mantra – “Fail to Plan, Plan to Fail”. Investment in pre-
project planning and a robust, peer reviewed Business Plan should ensure that the project defines
what’s in and out of scope and therefore should not incur unnecessary project creep. Having said
that, you can’t always plan for the unexpected and when it occurs it’s important that a clear change
management process is in place to fully consider the additional works, ensure the budget is
available and the impact of the change is not going to cause extensive delays to the project. 

What project did you work on that you are most proud of, and why?

I’ve worked on lots of projects including construction, change management and ICT projects.
They’ve all been interesting and I’ve learned a lot from them all but currently, the local government
sector has just gone into a live pilot of a new online planning portal so that citizens and agents can
make planning applications online. The project was very complex involving the integration of a
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number of IT systems and had a wide and varied number of stakeholders, but with the great
Project Sponsor, Project Board and Project Team we’ve delivered the project and when the pilot is
complete, hopefully we’ll roll it out to the rest of the local government sector.

What are the three skills a project manager in the public service should have?

Project planning, stakeholder engagement & management, and communications.

What is the future of PPPM in the Irish public service? 

P3M refers to project, programme and portfolio management and involves the application of
methods, procedures, techniques and competence to achieve a set of defined objectives. The Irish
public service is at various levels of PM maturity but all are actively improving their project
management skills supported by the PM Network and the OPS 2020 Action 10 Team. 

Project management skills are now a requirement for some entry level posts in the civil and wider
public service and we need to ensure that project management skills are considered a core
competency if we want to use P3M to deliver on all projects going forward. There’s no doubt that
good PM skills will improve the delivery of projects on time, budget and within scope and
therefore be more cost effective. 

Do you have any advice for public bodies who are starting off in their journey to
set up a PMO?

My top tip would be to talk to other public bodies for advice and guidance. The development of
PMOs is ongoing across the Irish public service and there’s lots of support and mentoring that can
be utilised to help a public body that is just starting on their journey. It’s so important that the type
of PMO to be established meets the ambition of the organisation and also has an awareness of
the organisational culture that will prevail. I never forget the saying attributed to the well-known
management consultant, Philip Drucker “Culture eats strategy for breakfast”. 
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Project Management Training |
OneLearning

OneLearning are hosting two courses in
Microsoft Project – one in-person and one online.
 
Microsoft Project is a software tool that supports
project managers with their projects. Project
managers can use Microsoft Project to:
·       Develop a schedule,
·       Assign resources,
·       Track progress,
·       Manage budgets, and
·       Analyse workloads.

If you have access to OneLearning and are
interested in attending one of the sessions, click
the below links for more information.
 
9th March 2022 – in person classroom
11th April 2022 – online classroom

Framework for an Enterprise Project and
Portfolio Management Solution (EPPM)

PER, through OGCIO, are delighted to
announce the new Framework for an
Enterprise Project and Portfolio Management
Solution (EPPM) which is available for use by
all Public Service Bodies. This solution will
connect organisations, people and processes
to collaborate on project delivery in more
strategic ways linking business objectives to
deliverables.

 

EPPM provides a suite of tools that will
support the management of projects,
programmes and portfolios at an
organisational and pan-Government level,
providing aggregated reporting across
multiple stakeholders; transparency,
governance, risk management and
standardisation in approach to project
management; and be a critical element in
the drive to deliver value, recognise
opportunities and ultimately deliver
successful outcomes. OGCIO will present
on the EPPM solution at the upcoming
Project Management Network Webinar on
March 29th.
 
Contact the OGCIO PMO for more
information: ogcio-pmo@per.gov.ie

Housing Agency partners with Irish
Architectural Foundation for new
competition "Housing Unlocked"

A new competition has been launched to seek
ambitious solutions to improve Ireland’s
housing sector. 

Called ‘Housing Unlocked’, the initiative is
calling for architects, together with people
from a variety of disciplines and members of
the public with a common interest in housing,
to team up and submit ideas to solve housing
issues in Ireland’s cities, towns and villages. 

Learn more

In Other News...
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General careers in the public sector
A person they know who works in the
public sector
A specific role that they are interested in

 Publicjobs.ie: #ThePitch

The PublicJobs.ie Schools Advertising
Challenge is a fun way to challenge your
students to express their creative, digital and
communication skills while learning about
future career opportunities in the public
sector.

Publicjobs.ie received €25,000 from the
Public Service Innovation Fund 2020 for their
project aimed at encouraging students to
consider a career in the public service. 

To enter, students must create a 30 second
video advertisement pitching the public
sector as an attractive career pathway for
their fellow students. Students might focus
on:

Not only will this challenge encourage peer-
to-peer learning as part of a whole school
approach to guidance, but The Pitch
Competition is also a fantastic team-building
activity for all students to enjoy. Winners will
have the opportunity to interview the
Taoiseach among other prizes. 

You can read more about #ThePitch here.
 

Better access to trusted, high quality
digital government services; 
Services that are delivered in an
equitable, inclusive and sustainable
manner with better service to those
who need assistance; 
Secure and transparent reuse of
personal data; and, 
Opportunities to co-create government
services, rather than relying on the
assumptions of government. 
Better access to integrated digital
government services; 
Reduced administrative overhead; 
GovTech opportunities; and, 
Greater openness and engagement with
government.

'Connecting Government 2030 - A
Digital and ICT Strategy for Ireland's
Public Service'

The Department of Public Expenditure has
launched Connecting Government 2030: A
Digital and ICT Strategy for Ireland’s Public
Service

Connecting Government 2030 addresses
the digitalisation of public services
dimension of the new national digital
strategy, Harnessing Digital - The Digital
Ireland Framework. It also aligns with the
targets set out in Civil Service Renewal
2030.

Connecting Government 2030 aims to
provide:
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https://www.ops.gov.ie/networks/funding/projects-funded-in-2020/
https://www.publicjobs.ie/en/schools/the-pitch-competition
https://www.gov.ie/en/publication/136b9-connecting-government-2030-a-digital-and-ict-strategy-for-irelands-public-service/
http://email.mediahq.com/ls/click?upn=dzys9oEMACnhhrfSbxnCNHXbULYxYRhWRepUukelrLfWLhWjaLFOhsl182L-2FuEUjjYoTF9-2Fpn6g3RZ0aVEf-2FAA7Mt4gNbftLJ8Mr61ShVFMVxRrNmk41tmvjAXN1KR8vpo6Vei3ytJPyBBsWqdaImXMM6TvQN6C2TdBAfnS5XYk-3DauQv_Ld7ygq4AeAOG3HQth8zL-2BWBx8b3qWSkhUag6F2f6Xf-2BLbb-2BZ0C8glpOGJpFSO0r3vCQsI8zaMNv2fHoiZb-2FuezyrXVz2pjmtX-2FaZUGNgvEMPxeBgQAihMnd0CnHElsAdyET8bTf05f6bFlNLtC-2FpR8CdRa-2BqKkK4XK27zF3f97Hgiwnc5h6mTtHAiRZvr8305wDhguTmSDGp2RRWPToIpHDN-2BqQZf5HaJD6SFTY7wxpXVJIYzDHrZ32OcyZxUkuWP6zaYRdE0yJRNkISXVkJzA-3D-3D
http://email.mediahq.com/ls/click?upn=dzys9oEMACnhhrfSbxnCNKdMRBt5J4l9exPgzuEJ-2F6FrfGkZuutmuhQjc7RdJ2h-2Fx372DSEhxhA2zOAsU3NGRhstWPoOqLBIB7sHhJ3xl4U-3D1zaP_Ld7ygq4AeAOG3HQth8zL-2BWBx8b3qWSkhUag6F2f6Xf-2BLbb-2BZ0C8glpOGJpFSO0r3vCQsI8zaMNv2fHoiZb-2FuezyrXVz2pjmtX-2FaZUGNgvEMPxeBgQAihMnd0CnHElsAd-2FaD6Y-2BpOBvGGA9iZlPimp9G4MJjEvBxVQkAPMfnTHbFqKBENQ9HQ1V92OlRJBGxqeTFsPxJqSYjfJNpjGR29p0Ux1YktDeYNwd19nnMiGfxBHl-2BXylBvwARj-2FMNuObykjUyg7oSuN0FZCGjhJT2fow-3D-3D
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Many of you will be aware that an ambitious new ten-year strategy, Civil Service Renewal 2030, was
launched by the Taoiseach and Minister for Public Expenditure and Reform in May 2021. The
commitments set out in the strategy are driven by a need to develop a clear direction for the
future, while also responding to today’s dynamic environment. It is underpinned by a vision to be:
“An innovative, professional and agile Civil Service that improves the lives of the people of Ireland
through excellence in service delivery and strategic policy development”.

Like all progressive organisations, the Civil Service has scope to continuously improve and the
strategy identifies key areas for action, ensuring the Civil Service remains agile and responsive to
the challenges that lie ahead. It will be implemented through a series of three-year Action Plans the
first of which, Civil Service Renewal 2024, was published in December 2021.

Civil Service Renewal 2024 sets out the initiatives and actions that will be progressed under the
strategy’s core themes for the next 3 years – 

Civil Service Renewal 2030

The last two years in particular have presented unparalleled challenges to society, businesses and
the economy. The public institutions that exist to serve their needs responded with innovation and
flexibility across the spectrum of public services. 

This required imagination and commitment, underlining the strong sense of public service ethos
that is shared by civil and public servants. The response to the COVID-19 pandemic has
demonstrated what can be achieved. Civil Service Renewal 2024 aims to build on these
achievements and to accelerate key initiatives over the next three years. 

Further information is available on csrenewal.per.gov.ie for civil servants who are on the
Government Network and on the website of the Department of Public Expenditure and Reform
here. 
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https://csrenewal.per.gov.ie/en/
http://www.gov.ie/en/publication/efd7f-civil-service-renewal-2030/
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The 2021 Civil Service Excellence and
Innovation awards were held on 3rd March in
St. Patrick’s Hall, Dublin Castle. The Awards are
held each year to publicly recognise excellence
and innovation across the Civil Service and
showcase best practice in Civil Service
organisations.

Congratulations to all the winners. 

Category 1: Employee Engagement (including
Staff Health & Wellbeing) 
Winner: LGBT+ Staff Engagement and
Awareness Project, Department of Social
Protection 
 
Category 2: Excellence in Innovation
Winner: Brexit Infrastructure, Office of Public
Works 
 
Category 3: Excellence in People, Skills and
Organisational Development
Winner: Embedding Programme and Project
Management, Department of Defence 
 
Category 4: Excellence in Policy Making and
Implementation
Winner: Greening and Empowering our
Electricity Future, Department of the
Environment, Climate and Communications 
 
Category 5: Excellence through Collaboration
Winner: Ireland’s Security Council Campaign,
Department of Foreign Affairs 

 
 

Civil Service Excellence and Innovation Awards 2021

Category 6: Integrated Digital Excellence 
Winner: The Design and Delivery of the
Pandemic Unemployment Payment, Department
of Social Protection

Category 7: Leading Reform during COVID-19 
Winner: Beyond Walls – Supporting Prisoners,
Families and Service Providers during Covid-19,
Irish Prison Service
 
Category 8: Research, Analytics and Insight 
Winner: Conservation of Fish Species for a
Sustainable Fishing Future, Department of
Agriculture, Food and the Marine
 
Category 9: Citizen Impact and Customer
Service 
Winners: COVID-19 Lockdown Communications
2020, Department of Health, and 
 gov.ie, Department of Public Expenditure and
Reform (OGCIO), and 
 Government Public Information and
Communications response to the COVID-19
pandemic, Department of the Taoiseach in
collaboration with other Government
Departments and Agencies
 
Category 10: World Class Civil Service
Winner: COVID-19 Vaccination Programme,
Department of Health in collaboration with the
Health Service Executive and the High Level
Taskforce

 

http://gov.ie/

