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Foundation Certificate in Artificial Intelligence
for Public Servants
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Introduction to Public Service Innovation
Programme
Introduction to AI
Managing AI Projects
AI Tools and Ecosystems
AI Solution Design and Case Studies

As part of our commitments set out in the
Public Service Innovation Strategy, Making
Innovation Real, the Department of Public
Expenditure and Reform (DPER) launched a
Foundation Certificate in Artificial Intelligence
for public servants in 2021. This programme
aligned with our goals to upskill staff in
important areas that would foster innovation,
in addition to driving transformative innovation
by leveraging new and emerging technologies.

DPER is funding 20 places on the Foundation
Cert. in AI, provided by Krisolis, and awarded
by Technological University Dublin. The course
carries 10 level-8 ECTS credits. The first course
has been completed by 20 students. To
inquire about new courses in 2022/23, email
rpa@per.gov.ie 

Each course is 12 weeks long. There will be 5
hours of class-based learning per week.
Students are typically expected to engage in
additional study (recommended 10 hours). Full
course notes will be provided to students.

The course curriculum includes:

Data Visualization
The Mathematical Foundations of AI
Introduction to Programming (Python)
Ethical Practice in AI, Data Science and
Analytics

general suitability, including educational
requirements and being a permanent
member of staff.
role in their organisation, especially as it
may pertain to the implementation of AI or
ownership of, or familiarity with, a process
or function that may be suitable for AI
deployment
The need to balance representation across
the public service
Potential use-cases advanced by the
applicant

Learner assessment will be a mix of continual
assessment, project submission and a learning
journal. Although there is a programming
element to the course, it is deemed to be
accessible to those with no previous
programming experience.

Places are limited and allocated on:

Applications from permanent public service
staff must be sanctioned by a senior manager
in their organisation (equivalent to Principal
Officer or higher in the civil service).

https://www.ops.gov.ie/foundation-cert-in-ai-info/
https://www.ops.gov.ie/app/uploads/2020/10/Making-Innovation-Real-PS-Innovation-Strategy.pdf
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April Innovation Network Event

Clockwise starting top left: Eoin Tunstead (Our Public Service), Chris Kiernan (Our Public Service), Áine
Gallagher (Publicjobs.ie) and Imed Abnoun (IDA Ireland)

Spotlight on the Public Service Innovation Fund

In April, we invited two former public service
innovation fund grant recipients back to share
with the network the transformative work
supported by the Public Service Innovation
Fund. 

Imed Abnoun, Regional Development
Executive at IDA Ireland, discussed the
launch of the Disruptive Technology
Partnership Portal. 

These technologies have the capacity to
“disrupt” or alter markets and the way
businesses operate. They often involve new
products and services and the emergence of
new business models.

The Disruptive Technologies Partnering Portal
is a collaborative space where companies
based in Ireland can promote, source or
partner around disruptive, digital and
sustainable technologies and adapt to the 

ever-changing landscape of the business
world. Visit DTPP.ie to check out the portal.

Secondly, we welcomed Áine Gallagher, Head
of Marketing and Communications at
Publicjobs.ie. The organisation received
funding to develop a Public Service Career
Exploration Resource Pack to educate
students on public service careers. 

More recently, Publicjobs.ie completed their
#ThePitch competition. This involved students
being invited to record 30-second clips
advertising careers in the public service to win
prizes including an interview with An
Taoiseach, a trip to the Irish Coast Guard
Rescue Coordination Centre and partake in a
policing simulation with An Garda Síochána.

See Publicjobs.ie to learn more about this
initiative!
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https://youtu.be/OzVv3iZKQXU
https://youtu.be/OzVv3iZKQXU
https://www.dtpp.ie/
https://www.publicjobs.ie/en/schools/the-pitch-competition
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May Innovation Network Event

Clockwise starting on top: Eoin Tunstead (Our Public Service), Catherine Kelly (Cork City Council) and
Bridgett Estridge (Department of Social Protection)

In May, we invited two organisations to present
on their exemplary initiatives aimed at
embedding innovation into their working
cultures. 

Catherine Kelly, Senior Executive Officer,
Corporate Affairs and International Relations
Directorate in Cork City Council presented to
the audience on their innovation strategy.

Cork City Council has established an
innovation forum to allow employees to meet
and share ideas on a monthly basis. This is a
cross-representation of staff from a number of
the Council's Directorates. This approach
allowed the organisation to engage with
stakeholders, listen to employees and create
best practice in accordance with these
learnings. 

Catherine then discussed how Cork City
Council has used the Making Innovation Real

strategy and toolkits available to all public
sector bodies starting their innovation
journeys. 

Bridgett Estridge, Engagement and
Innovation (E&I) Team, in the Department of
Social Protection spoke on their unique
approach to embedding innovation. The E&I
structure is is chaired by senior officials and
operates across the breadth of the
organisation. These senior leaders operate
over multiple project leadership teams
(currently 19 in place). These teams meet
several times over a four to six month period
with all group members having an equal
voice. 

This event shows that there is no one way of
fostering a culture of innovation. The tools
provided by the OPS team on our website
can be adapted to best suit the individual
needs and considerations of different
organisations. 

Fostering a culture of innovation: How public bodies are engaging with employees
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https://youtu.be/JI089cZAWEc
https://youtu.be/JI089cZAWEc
https://www.ops.gov.ie/app/uploads/2020/10/Making-Innovation-Real-PS-Innovation-Strategy.pdf
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Quality Customer Service Network Event
Harnessing customer feedback for better service delivery

Tuesday, 7th June | 10:30am-12pm | Online via Webex

Turning customer feedback in action
Jean Acheson, Strategy, Evaluation and Reporting Branch, 

Revenue Commissioners

Creating strategic impact and better service delivery through
effective feedback procedures

This event will be led by Brian Boyle, 
A/Sec Revenue and Chair of the Quality Customer Service Network

REGISTER
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Developing effective complaints procedures
Jennifer Hanrahan, Senior Investigator, 

Office of the Ombudsman

Dympna Murphy, Senior Executive Officer 
Phelim Collins, Senior Staff Officer

Customer Service Unit, Cork City Council

Preview of the Civil Service Business Customer Survey
Clare Kavanagh, Director,
Behaviour and Attitudes

https://www.ops.gov.ie/events/quality-customer-service-network-event-2/
https://www.ops.gov.ie/events/quality-customer-service-network-event-2/
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European Commission's Technical Support Instrument
(TSI) Funding Round 2023 Information Event

REGISTER

The TSI is the EU programme that provides
tailor-made technical expertise to EU
Member States to design and implement
reforms. Smart, sustainable and socially
responsible reforms help to strengthen the
resilience of European economies and
societies. 

The technical support is provided in a wide
range of policy areas, including climate
action, digital transition and health. 

By providing on-the-ground support to
overcome reform challenges, the TSI helps
Member States to recover from 

the social and economic effects of the
covid-19 pandemic, to improve the quality
of public services and to reinforce
sustainable and inclusive economic growth.  

Ahead of the TSI 2023 funding round, the
Department of Public Expenditure and
Reform and the European Commission will
host an information session. This will
feature former TSI fund recipients from
within the Irish public sector. 

Register your interest in attending this
event. The attendance link and agenda will
be forwarded to attendees in due course. 
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Tuesday, 21st June | 2pm-4pm | Online via Webex

https://www.ops.gov.ie/events/european-commissions-technical-support-instrument-tsi-funding-round-2023-information-event/
https://www.ops.gov.ie/events/european-commissions-technical-support-instrument-tsi-funding-round-2023-information-event/
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SAVE THE DATE
INNOVATION WEEK 2022

24TH-28TH OCTOBER
I N N O V A T I O N  R E P S :  

E M A I L  I N N O V A T I O N @ P E R . G O V . I E  T O  G E T  I N V O L V E D
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In other news....

Introduction to Public Service
Innovation Programme

The Our Public Service team is working to
develop an ‘Introduction to Public Service
Innovation’ programme aimed at assisting
those who are new to innovation.

This programme will seek to equip individuals
with an introduction to the fundamentals of
innovation. In order to ensure the programme
reflects the requirements of participants, the
team has been working with Innovation
Network Representatives to develop the
appropriate content and format. We would like
to thank the Representatives for their
participation, insights and feedback during the
online sessions. 

The team is actively in the process of finalising
the content and plans to pilot the programme
in the coming months. 

Stay tuned!

Our Public Service
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OECD Strategic Foresight Workshop

The OECD recently carried out a workshop
with Irish officials on strategic foresight as part
of their recent project mission to Dublin for
the Strengthening Policy Development and
Foresight for Ireland’s Public Service project.
25 officials from across Ireland’s Public Service
participated in the workshop on 9th May. The
OECD used an online tool to facilitate
participation, the pace was fast and workshop
participants shared insights and ideas. The
workshop explored the Who, How, What and
When elements of what a Strategic Foresight
system in Ireland could look like. Workshop
outputs will be considered in the development
of the forthcoming Strategic Foresight Action
Plan.
 
If you are interested in participating in the
Strategic Foresight Network in the future or
getting involved in the Strategic Foresight
capacity building workshops that the OECD will
be running later in the year, please contact
Dearbhla Ryan at Dearbhla.Ryan@per.gov.ie  in
DPER’s Public Service Transformation Policy
unit.

https://www.youtube.com/watch?v=9VZzanJ4It4
mailto:Dearbhla.Ryan@per.gov.ie

